Seat-Based Director Staff Evaluation
Spring 2022

This survey is completely anonymous, your email address or other identifying information is
NOT recorded. Please be honest with your answers so the BOE receives accurate feedback
about the Seat-Based Director.

Each multiple choice question is required, and includes an optional comment section
immediately following. There is also an optional general comment section at the end of the
survey.

* Required

1. Leads Crosslake Community School in a manner which promotes and preserves  *
an overall sense of positive school climate.

Mark only one oval.

Strongly Agree
Agree
:/ Neutral

) Disagree

”__) strongly Disagree

2. Comment



3. Creates a collaborative culture across the entire school by setting expectations of *

collaboration for all staff and leads by example.

Mark only one oval.

Strongly Agree
Agree

Neutral
Disagree

Strongly Disagree

4. Comment

5. Establishes routines, communication plans and best practices to pave the way for *

successful collaboration.

Mark only one oval.

T Strongly Agree
) Agree

(:) Neutral

{__) Disagree

___ Strongly Disagree



6. Comment

7. Helps staff to seek common understanding and work together to create solutions ~ *
and solve challenges.

Mark only one oval.

() strongly Agree

C ) Agree

D Neutral
Disagree

Strongly Disagree

8. Comment



9. Creates a safe environment for students and staff members. *

Mark only one oval.

_ Strongly Agree
Agree
Neutral
Disagree

(__) Strongly Disagree

10. Comment

11. Maintains accessibility and an open door policy with staff and students on
personal, professional and family issues.

Mark only one oval.

{__ strongly Agree
(__) Agree

i ; Neutral

J——
!

{___iDisagree

(___ strongly Disagree



12. Comment

13. Monitors student achievement on a regular basis in relationship to educational *
objectives and normative data.

Mark only one oval.

) Strongly Agree
) Agree

{7 Neutral

() Disagree

(___ Strongly Disagree

14. Comment



15. Prioritizes Environmental Education to ensure CCS is delivering on its mission. *

Mark only one oval.

' Strongly Agree
Agree
Neutral
Disagree

U—

(___ ) Strongly Disagree

16. Comment

17. Ensures staff and students have access to effective technology.

Mark only one oval.

.____J Strongly disagree
"__ Disagree

Neutral
T Agree

{__ ) Strongly agree



18. Comment

19. Partner's with the other school Director to promote an active community
engagement strategy.

Mark only one oval.

() Strongly Agree
C Agree
Neutral
Disagree

Strongly Disagree

20. Comment



21. Attracts, develops and retains a high-quality, unified team. *

Mark only one oval.

Strongly Agree
Agree

Neutral
Disagree

(:’J Strongly Disagree

22. Comment

23. Oversees ongoing training and professional development of staff. *

Mark only one oval.

. Strongly Agree
() Agree
Neutral
Disagree

Strongly Disagree



24. Comment

25. Seeks beneficial opportunities for combined staff development efforts, when &
possible.

Mark only one oval.

() Strongly Agree
Agree
Neutral
Disagree

Strongly Disagree

26. Comment



27.

28.

29.

Manages staff performance, including evaluations, recognition and correction. *

Mark only one oval.

' Strongly Agree
Agree
Neutral
Disagree

Strongly Disagree

Comment

What else would you like the Director to know?
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