Activities Committee Meetings
Members: Laurel Christianson, Sonja Pederson, Ron Winter, Tim Knapper, Rich Schneider

Activities Committee Meeting Minutes 2024-2025

March 16, 2026
1. Move to Bound from Arbiter:
a. Arbiter bought RSchool, Camden conference switched to Bound, designed by ADs, seems to
have what we need, changeover could start next fall

b. Bound Cashless (Digital) ticketing
i.  Make sure there is support for patrons
i. HasaQRcode
iii.  Can purchase passes
iv.  Price is 0.90 per ticket
v.  Processing fee is 3.5% for passes

vi.  Concessions?
vii.  Ticket prices will likely be 8.00 & 5.00
viii.  Comes with 2 card readers (could purchase another one for 500)

ix.  Food service and other fees (Sting store) will switch
Detailed 2026—-2027 pricing can be found here: Pricing LInk
EAQ
Recommend going to Pro+ (cost is 1750 due to conference membership)
No contract (Arbiter continues through end of school year)

g. Set ticket prices at 8.00 & 5.00
2. Video for games
a. Broadcast to TVs to watch live games in the commons and at the concession stand.
3. Gametime music subscription Gametime Video Quote
a. Using advertising dollars to cover this tune
b. All music is clean (most popular piece of the song)
c. Code of conduct video & hype videos discussed
d. Delay for consideration at a later time
e. No inappropriate content or language
4. Spring activity registration numbers — Sports Registrations 25-26
5. 1Journey Fit - summer 2026
a. Sounds like it will be like 2025 (families pay 150)
b. Determines days of the week
c. Will also try to get assistance with cost
6. Weightroom - will continue in summer
a. Team based
b. Jesse Nelson is working with individual teams
7. Dance team discussion
a. Pairing idea (Lakeview in past, RCW & MACCRAY)
b. Goal to increase numbers
c. MACCRAY does not have school on Mondays, other days they do not arrive until after 4:00
d. Both teams are interested in discussing a pairing
8. Tennis Courts — Quote
a. Summer 2027 is our 7th year (no longer going to hold)
b. Can redo just like last time
c. City would pay 50%
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https://docs.google.com/document/d/1zFwpaNJArGHeeqHBn0rEx09lLR_HkPQMX4dNmnsZK8w/edit?usp=sharing
https://d5gzvc04.na1.hs-sales-engage.com/Ctc/Y+23284/d5gzvc04/Jk85m-BpW5BWr2F6lZ3mTW485xqs6vsz2GN88J_PSQgbg5W2CSwrf1YH1lLW3Jwr5W8Qx9NgW2RrhPY292CssW6T1SQP84nTKBW6x3Cv16l46wdW3x3qsB59rqmdW2r7XYT7fFdl6W55-VHj58Mh_2W6dtrmM2wV1WsW4BRJtm1p3LY6W4TqKGD1XBD4JV8z2Nd97rxt2W92kC006ZxfzsW4nQlCB3zln8nN78P4HfpSwBtW6d2MLt5nncsFW3ZY_4b6H7M30W6Fk0jz8ZtCndW1JytVw8Llqz1W1jQfG138lT5zW3YNrh_2MqJY-W5rV-_W659_DhW4HrmcW3v86ylW70C34d6c9tZbW4-45f75NyVtMW3dPgVL1WTC2dW1Hv_Gq1F50kHW6vfr_C4x7fNyVdYSS38-L8GlW6gKvtk9jHwJtW7wcP8P5WQrrGW3Y6c2T296M_jf5XXV5g04
https://docs.google.com/document/u/0/d/1QAhUdXW3ilpKw63q7upQ1sVdxo6bLWNNb9VQQ8q-IsE/edit
https://vimeo.com/879802083
https://blog.neptunenow.com/gA2XClBEwAISpf
https://docs.google.com/spreadsheets/d/1xUaAh43_drr2LtTZvmRJygGFhXBDmYeK/edit?gid=390146534#gid=390146534
https://drive.google.com/file/d/1USkY4K4q2tCl8R-RSRrcB3lJfq71WwSE/view?usp=drive_link
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d. Just for the KCC

e. Will be added to the B & G committee agenda (possibly 2027)

f. Bleachers will be inspected
Football Helmets (fall of 2029) — $17K in account from donation — cost to replace 50 @ 425 — $21250

a. Good through the fall of 2028

b. Can start buying now and work at it slowly

c. Eventually will need to replace 30 because we have worked at it slowly

d. lIs it better just to plan for the large purchase on a single year?

e. Suggested waiting to purchase all of them at once
Coaching needs for 2026-27 — Advisors & Coaches 2026-27
6th grade participation - NOTE: 6th graders cannot practice or compete with any sports that are grades
7-12 or designated as a MSHSL C team.
Varsity, JV, & C teams instead of JH (especially tennis, XC, WR, track, dance, golf)

a. May reduce the number of coaches needed

b. 9th grade included in MSHSL

c. These events are not JH classification (semantics is important, large schools with many

participants)
d. Some sports (such as XC, WR, TE, etc.) will use a C-team schedule for the use of 9th graders
at the same event as JH students

e. Poses a challenge, especially for softball (low numbers and broad ages)
Master Coach certification proposal:

a. DRAFT idea

b. BetterU Program:

i. General Overview
ii. Program Outline

c. Isthis a good use of the advertising dollars (promoting all programs)?

d. Is this the type of thing that will help promote and/or enhance all of our programs going forward?

e. Meet with the coaches and discuss if there is interest
Golf apparel (polo shirts for the golf team - fast threads, students are not interested in wearing the
uniforms, do the coaches have the authority or ability to enforce - no rules, weather impacted, must
work through the coaches, parents will approach the coach)
BTW driving for driver’s education - students are not able to drive, LD is willing to drive in the summer,
DL will ocmplete the training coming up)
Other topics (please let us know ahead of time)



https://docs.google.com/spreadsheets/d/1xQ6BQDWCWqc99gdC6LvktosI0udU79R163jI0N_H8Po/edit?usp=sharing
https://docs.google.com/document/d/1DuWy72DuLNcZCUPG7DeqayDPSFbqciMHmtpfJx2Aenk/edit?usp=sharing
https://drive.google.com/file/d/1nB3Z8Uuc3itLH4ddRC9Q_EEE32YP0zGW/view?usp=sharing
https://drive.google.com/file/d/1QVpqBBcOte-l6nepwcLE2Lrgd6VaXsLA/view?usp=sharing

