
Board Meeting Evaluation 
 

Board members came to 
the meeting prepared and 
ready to conduct business. 

Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

We focused most of our 
time on board goals and 
strategic goals. 

Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

 

Board goal “Revisit our Strategic Plan, Whole Product, 
and other ‘founding documents’” was addressed in 
agenda item(s): 

Board goal “Develop Executive Director Goals & 
Perform Quarterly Reviews” was addressed in agenda 
item(s): 

Board goal “Formalize Budgeting and Expense Process” 
was addressed in agenda item(s): 

Board goal “Adopt and Implement “Sustainability” 
Options” was addressed in agenda item(s): 

Board goal “Help Reinvigorate Nova’s Sense of 
Community Through Board Outreach” was addressed 
in agenda item(s): 

 
What trends (if any) are being noticed? 
 
What future actions (if any) should be taken? 
 
 
 


