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Mission Statement
The mission of BISD, in partnership with parents and community, is to enable students to be safe and obtain the knowledge, desire and integrity to pursue

meaningful and productive lives. 
 

Vision
Stakeholders will ensure diverse experiences resulting in productive, successful citizens.
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Comprehensive Needs Assessment

School Culture and Climate

School Culture and Climate Summary

 Total GRADUATES 2011-2012:    32

DROPOUTS:     

 

 

 

 

 

 

 

 

 

Other 13 100.0

Dropout Subtotal 13 20.3

Other Leavers:   

Graduated From a Campus in this District 32 62.7

Home Schooling 11 21.6

Enroll in TX Private School 1 2.0

Enroll in School Outside of TX 6 11.8

Enroll in University High School Diploma Program 1 2.0

Other Leavers Subtotal 51 79.7

TOTAL 64 100.0
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DROPOUT STUDENTS 2011-2012 by Gender, Ethnicity, Grade: 

 

 

 

 

 

 

 

Brackett High School 2012-2013 Discipline:

ISS 49

Suspended 11

DAEP Placement 12

Expulsions 2

 Hispanic/Latino White Two or More Races *Totals
Grade Male Female Male Female Male Female Regular %

09 2 0 1 0 0 0 3 23.1

10 0 2 0 1 0 0 3 23.1

11 1 1 0 0 0 0 2 15.4

12 2 2 0 0 0 1 5 38.5

TOTALS 5 5 1 1 0 1 13 100.0

PERCENT 38.5 38.5 7.7 7.7 0.0 7.7 100.0  

         

*American Indian/Alaska Native 0    Asian 0    Black/African American 0    Hawaiian.Other Pacific
Islander 0 

School Culture and Climate Strengths

Focus is on student achievement in Academics and Athletics
Team Work of staff
A disciplined Environment

School Culture and Climate Needs

Reduce Off-Campus number of periods, unless gainfully employed
Consider Closed Campus at lunch time for 9-10 grades
Drug testing of all students in Extra-Curricular activities and those with parking passes
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Close monitoring of students who are At-Risk of dropping out of school  
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

 

 STAFF INFORMATION 2011-2012

 District State

 Count Percent Count Percent

TOTAL STAFF  107.2 100.0% 637,847.6 100.0%

Professional Staff: 65.0 60.6% 406,954.3 63.8%

     Teachers 54.9 51.2% 324,144.6 50.8%

     Professional Support                               5.0 4.7% 57,782.9 9.1%

     Campus Administration (School Leadership) 3.1 2.9% 18,480.5 2.9% 

     Central Administration                             2.0 1.9% 6,546.3 1.0%

     

 Educational Aides: 14.0 13.1% 58,114.0 9.1% 

     

 Auxiliary Staff: 28.2 26.3% 172,779.4 27.1%

     

 Total Minority Staff: 45.7 42.6% 284,793.9 44.6% 
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Staff Quality, Recruitment, and Retention Strengths

Stable District
School Board and Administration want to recruit & retain quality teachers
Administrative Team - Unity, plans together, supports Excellence in every endeavor
Departmental Structure gives teachers a voice in school operations 

Staff Quality, Recruitment, and Retention Needs

Pay needs to be increased for all employees (difficult when Legislature continues to cut funds)
Staff Development - need to give teachers a voice in planning & implementing staff development  

Brackett Independent School District
Generated by Plan4Learning.com

8 of 21
District #136-901

April 4, 2013 12:07 pm



Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

District goals
AEIS data - current
AYP data
PBMAS data
Number of students assigned to special programs, including their academic achievement, race/ethnicity, gender, etc.
Drop-out rates
Attendance data
Discipline records
Violence and/or violence prevention records
Student failure and/or retention rates
Texas Assessment of Knowledge and Skills (TAKS) results including TAKS (Accommodated), TAKS-M, and TAKS-Alt
Texas English Language Proficiency Assessment System (TELPAS) results
End-of-Course (EOC) Assessments results
Advanced Placement (AP) and/or International Baccalaureate (IB) test results
SAT and/or ACT test results
Special education population, including performance, discipline, attendance, and mobility
Homeless population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance and mobility
At-Risk population, including performance, discipline, attendance and mobility
College Readiness Data
Class size data
NCLB Report Card data
Completion Rates / Graduation Rates
Gender data, including performance, discipline, attendance and mobility
Race/Ethnicity data, including performance, discipline, attendance and mobility
Students served by Section 504, including performance, discipline, attendance and mobility
Dyslexic population, including performance, discipline, attendance and mobility
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Goals

Goal 1: Improve student achievement annually.

Performance Objective 1: Provide a comprehensive curriculum and instructional program with high standards (PK-12) which enables all students to
improve achievement.

Summative Evaluation: Focus has been and continues to be on gearing up for the more rigorous STAAR and End of Course testing. Tutorials were
implemented at the secondary schools.

Strategy Description
Staff Responsible
for Monitoring Evidence that Demonstrates Success

Formative Reviews

Nov Jan Mar June

1) Structured administrative meetings that focus on instruction,
school policies and collaboration among campuses.

Alma Gutierrez, Elem.
Principal / George
Burks, JH Principal /
Kevin Newsom, HS
Principal

 

2) Special Education review by ESC Region 20 to assess
effectiveness of special education program, grades PK-12.

  

Funding Sources: Local Spec Ed

3) Career and Technical Evaluation review by ESC Region 20
CTE personnel with a new focus on competencies.

Kevin Newsom, HS
Principal

 

4) Staff Development focused on a common vision for the school
system, grades PK-12.

Alma Gutierrez /
George Burks / Kevin
Newsom / Taylor
Stephenson

 

Funding Sources: Local, Comp Ed

5) Annual Yearly Progress - Passing scores in all areas.

Taylor Stephenson /
George Burks / Alma
Gutierrez / Kevin
Newsom

Test results from AYP

6) Implement new, 2013 STAAR testing. Prepare students and
staff for more rigorous tests.

Alma Gutierrez /
George Burks / Kevin
Newsom

Test results from STAAR

Funding Sources: Local, State, Federal

= Discontinue = No Progress = Some Progress = Considerable = Accomplished
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Goal 2: Employ a diverse and qualified teaching, administrative and support staff.

Performance Objective 1: The district will recruit, employ, and retain a quality teaching, administrative, and support staff to attain excellence in student
performance.

Summative Evaluation: All staff are highly qualified.

Strategy Description
Staff Responsible
for Monitoring Evidence that Demonstrates Success

Formative Reviews

Nov Jan Mar June

1) Hire the most qualified regardless of level of experience.
Taylor Stephenson,
Supt.

All staff is Highly Qualified!

2) Staffing Study focusing on a comprehensive view of all staff
working at BISD. Adjust Staff - review state standards/local
needs and adjust through attrition.

Taylor Stephenson /
Alma Gutierrez /
George Burks / Kevin
Newsom

Reduction of staff through attrition as recommended by
Principals and Superintendent.

Funding Sources: Local, State, Federal

= Discontinue = No Progress = Some Progress = Considerable = Accomplished
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Goal 3: Promote safe, healthy, and nurturing schools.

Performance Objective 1: The district will provide and maintain safe, healthy and nurturing environments conducive to learning, which will enable
students to think critically and act responsibly.

Summative Evaluation: Focus has been on common district planning with law enforcement, campus administrators and border patrol.

Strategy Description
Staff Responsible
for Monitoring Evidence that Demonstrates Success

Formative Reviews

Nov Jan Mar June

1) Periodic meetings with law enforcement, campus
administrators and border patrol.

Taylor Stephenson,
Supt.

A written District plan developed and understood by all.

Funding Sources: Local, State

2) Develop a long range facilities plan.
Taylor Stephenson,
Supt.

A written plan prepared with assistance from the Architect,
Administrators, Board and Committee.

Funding Sources: Local, State

3) Review of all buildings and grounds for safety hazards.
Taylor Stephenson /
Principals / Architect

Written building safety plan. Safety Committee meetings.

Funding Sources: Local, State

= Discontinue = No Progress = Some Progress = Considerable = Accomplished
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Goal 4: Efficient use of resources by all district components (campuses, departments, and board).

Performance Objective 1: The district will align its resources with its mission and establish operational processes that systematically improve individual
components, which in turn, improve the district.

Summative Evaluation:

Strategy Description
Staff Responsible
for Monitoring Evidence that Demonstrates Success

Formative Reviews

Nov Jan Mar June

1) Special Education Study
ESC Region 20 Written study adopted by School Board and implemented.

Funding Sources: Local Spec Ed, State

2) Staffing Study
Taylor Stephenson,
Supt. / Principals

Written study.

Funding Sources: Local, State

3) Focus on budget control. Do we really need this?
Taylor Stephenson,
Supt. / Marla Madrid,
Business Manager

Weekly meetings with focus on budget controls. Written input
from Principals.

4) Focus on reducing the budget deficit from $400,000 to
$200,000 or less for the next fiscal year.

Taylor Stephenson,
Supt./
Marla Madrid,
Business Manager/
Alma Gutierrez, Elem.
Principal /
George Burks, JH
Principal /
Kevin Newsom, HS
Principal

Adopt 2013-2014 Budget with reduced deficit.

5) Reduce number of computer assisted instruction programs.
Taylor Stephenson /
Principals

Cost analysis.
Focus on fewer, more effective programs.

= Discontinue = No Progress = Some Progress = Considerable = Accomplished
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Goal 5: Improve communication between the district and all stakeholders.

Performance Objective 1: The district will build and maintain positive relationships with its stakeholders, to create common interest in support of the
district's mission. Stakeholders include employees, students, parents, trustees, media, volunteers, business partners, senior citizens, taxpayers, and voters.

Summative Evaluation:

Strategy Description
Staff Responsible
for Monitoring Evidence that Demonstrates Success

Formative Reviews

Nov Jan Mar June
1) Superintendent's report to the school board on weekly
initiatives.

Taylor Stephenson,
Supt.

Written reports.

2) Superintendent's column published in two newspapers
circulate in Kinney County.

Taylor Stephenson,
Supt.

Newspaper published.

3) Weekly Administrative Meetings with principals and
superintendent.

Taylor Stephenson,
Supt.

Minutes of meetings.

4) High visibility of superintendent in classrooms, campuses, and
in the community.

Taylor Stephenson,
Supt.

Superintendent calendar / visibility.

= Discontinue = No Progress = Some Progress = Considerable = Accomplished

Brackett Independent School District
Generated by Plan4Learning.com

14 of 21
District #136-901

April 4, 2013 12:07 pm



State Compensatory

Budget for District Improvement Plan:

Account Code Account Title Budget

6100 Payroll Costs

199.11.6112.xx.001.324000 6112 Salaries or Wages for Substitute Teachers or Other Professionals $1,000.00

199.11.6112.xx.101.324000 6112 Salaries or Wages for Substitute Teachers or Other Professionals $7,000.00

199.11.6117.xx.041.324000 6117 Career Ladder - Locally Defined $16,240.00

199.11.6117.xx.101.324000 6117 Career Ladder - Locally Defined $262,351.00

199.31.6117.xx.001.324000 6117 Career Ladder - Locally Defined $29,097.00

199.31.6117.xx.041.324000 6117 Career Ladder - Locally Defined $26,202.00

199.31.6117.xx.101.324000 6117 Career Ladder - Locally Defined $26,202.00

199.11.6117.xx.001.324000 6117 Career Ladder - Locally Defined $16,240.00

199.11.6121.xx.001.324000 6121 Extra Duty Pay/Overtime - Support Personnel $3,000.00

199.11.6125.xx.001.324000 6125 Salary Support - Locally Defined $46,535.00

199.11.6125.xx.101.324000 6125 Salary Support - Locally Defined $43,790.00

199.12.6125.xx.001.324000 6125 Salary Support - Locally Defined $22,674.00

199.11.6126.xx.101.324000 6126 Part Time Support Personnel $1,500.00

199.31.6141.xx.041.324000 6141 Social Security/Medicare $365.00

199.31.6141.xx.101.324000 6141 Social Security/Medicare $365.00

199.11.6141.xx.001.324000 6141 Social Security/Medicare $868.00

199.11.6141.xx.041.324000 6141 Social Security/Medicare $236.00

199.11.6141.xx.101.324000 6141 Social Security/Medicare $3,488.00

199.12.6141.xx.001.324000 6141 Social Security/Medicare $288.00

199.31.6141.xx.001.324000 6141 Social Security/Medicare $404.00

199.11.6142.xx.001.324000 6142 Group Health and Life Insurance $4,205.00
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199.11.6142.xx.041.324000 6142 Group Health and Life Insurance $5.00

199.11.6142.xx.101.324000 6142 Group Health and Life Insurance $8,550.00

199.12.6142.x.001.324000 6142 Group Health and Life Insurance $2,711.00

199.31.6142.xx.001.324000 6142 Group Health and Life Insurance $1,303.00

199.31.6142.xx.041.324000 6142 Group Health and Life Insurance $1,186.00

199.31.6142.xx.101.324000 6142 Group Health and Life Insurance $1,186.00

199.11.6143.xx.001.324000 6143 Workers' Compensation $211.00

199.11.6143.xx.041.324000 6143 Workers' Compensation $55.00

199.11.6143.xx.101.324000 6143 Workers' Compensation $1,028.00

199.12.6143.xx.001.324000 6143 Workers' Compensation $76.00

199.31.6143.xx.001.324000 6143 Workers' Compensation $98.00

199.31.6143.xx.041.324000 6143 Workers' Compensation $88.00

199.31.6143.xx.101.324000 6143 Workers' Compensation $88.00

199.11.6144.xx.001.324000 6144 Teacher Retirement/TRS Care - On Behalf Payment $4,318.00

199.11.6144.xx.041.324000 6144 Teacher Retirement/TRS Care - On Behalf Payment $1,107.00

199.11.6144.xx.101.324000 6144 Teacher Retirement/TRS Care - On Behalf Payment $19,275.00

199.12.6144.xx.001.324000 6144 Teacher Retirement/TRS Care - On Behalf Payment $1,565.00

199.31.6144.xx.001.324000 6144 Teacher Retirement/TRS Care - On Behalf Payment $1,813.00

199.31.6144.xx.041.324000 6144 Teacher Retirement/TRS Care - On Behalf Payment $1,465.00

199.31.6144.xx.101.324000 6144 Teacher Retirement/TRS Care - On Behalf Payment $1,665.00

199.11.6146.xx.001.324000 6146 Teacher Retirement/TRS Care $359.00

199.11.6146.xx.041.324000 6146 Teacher Retirement/TRS Care $103.00

199.11.6146.xx.101.324000 6146 Teacher Retirement/TRS Care $3,533.00

199.12.6146.xx.001.324000 6146 Teacher Retirement/TRS Care $125.00

199.31.6146.xx.001.324000 6146 Teacher Retirement/TRS Care $623.00

199.31.6146.xx.041.324000 6146 Teacher Retirement/TRS Care $415.00

199.31.6146.xx.101.324000 6146 Teacher Retirement/TRS Care $549.00

6100 Subtotal: $565,550.00
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6300 Supplies and Services

199.11.6397.xx.001.324000 6397 Other Equipment - Locally Defined $3,500.00

6300 Subtotal: $3,500.00
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Personnel for District Improvement Plan:

Name Position Program FTE

All District Personnel All Positions All Programs All
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2012-2013 District Advisory Committee

Committee Role Name Position Signature

Business Representative Darlene Shahan Member  

Business Representative Sara Terrazas Member  

Classroom Teacher Amanda Frerich Member  

Classroom Teacher Marla Hibbitts Member  

Classroom Teacher Candy Hobbs Chairperson  

Classroom Teacher Cheryl Renfro Member  

Community Representative Jean Hood Member  

Community Representative Peggy Postell Member  

Counselor Kimberly Ilse Member  

Counselor Louisa Stone Member  

Parent Stephanie Buitron Member  

Parent Jamie Derr Member  

Parent Yolanda Solis Member  

Student Madison Koontz Member  

Student Jonathan Quiroz Member  

Student Marissa Schwandner Member  

Superintendent Taylor Stephenson Member  
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District Funding Summary

Local

Goal Objective Strategy Summary Account Code Amount

1 1 4 To Be Determined  $0

1 1 6 To Be Determined  $0

2 1 2 To Be Determined  $0

3 1 1 To Be Determined  $0

3 1 2 To Be Determined  $0

3 1 3 To Be Determined  $0

4 1 2 To Be Determined  $0

Sub-Total $0

Comp Ed

Goal Objective Strategy Summary Account Code Amount

1 1 4 To Be Determined  $0

Sub-Total $0

Local Spec Ed

Goal Objective Strategy Summary Account Code Amount

1 1 2 To Be Determined  $0

4 1 1 To Be Determined  $0

Sub-Total $0

State

Goal Objective Strategy Summary Account Code Amount

1 1 6 To Be Determined  $0

2 1 2 To Be Determined  $0

3 1 1 To Be Determined  $0

3 1 2 To Be Determined  $0

3 1 3 To Be Determined  $0
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4 1 1 To Be Determined  $0

4 1 2 To Be Determined  $0

Sub-Total $0

Federal

Goal Objective Strategy Summary Account Code Amount

1 1 6 To Be Determined  $0

2 1 2 To Be Determined  $0

Sub-Total $0

Grand Total $0
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TEA AEIS 2011-2012 District Performance
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