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Summary/Background Information:

The Venus ISD leadership team identified inconsistent instruction as a practice observed
throughout many K-8 math classrooms, resulting in decreasing student performance. As a first
step, the district applied for and received the Strong Foundations Planning grant for 2025-2026
to develop a math instructional framework. The purpose of this work was to develop a
districtwide vision and set of expectations for math instruction that are grounded in
research-based instructional strategies for math.

The Strong Foundation Planning leadership team and steering committee developed a math
instructional framework that closely aligns to the model for math instruction provided by
Bluebonnet Learning Math. Our goal is for all students to receive daily Tier 1 math instruction
at appropriate levels of rigor aligned to the grade-level TEKS. As a result, Venus ISD will
implement Bluebonnet Learning for math in the initial phase in order to train and support
teachers to use the materials consistently.

This transition plan includes information on how district and campus leaders will set goals and
conditions for success and establish expectations for internalization and PLC/collaborative
planning, observation and feedback practices, and assessment for the implementation of
Bluebonnet Learning Math instructional materials.

Administrative Recommendations:

To continue the work of school improvement, the district will apply for LASO IV grant funds to
support the work of improving curriculum and instruction.
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