Together, in identity,

TRADITION EDUCATION COMMUNITY

Required: Board Action
Board & Admin Presentation and Activities Calendar 2026- R ’ t

2027 W Report at Board Work Session

Activity for Board Members

Report at Regular Board Meeting

OCT |NOV |DEC

Superintendent

Annual Goals R

Health Teachers and Presenters Approval R

State Testing Results w

State Accountability System Results w

School Climate and Connectedness Survey w
CIP List (Final Approval)

Human Resources

Administrative Contracts

Approve Next School Calendar

Certificated Non-Tenured Contracts

Certificated Tenured Contracts

Special Education

StgentSenios Repon Srapsnotdemagrapnic | ||| R ||

Finance and Operations
Audit Report

Budget: Board Financial Workshop

Budget: Board and City Joint Worksession

Budget: Adoption

Budget: Fall Revisions for Current Year

Budget: Final Student Count Revisions for Current Year

Federal Programs Report: Grants Update (Director)

Financial Report
Grants (As Needed)
School Board

AASB Boardsmanship Academies (optional)
AASB Annual Conference
AASB Legislative Fly-In (Juneau)

Annual Board Self-Evaluation W

Annual Calendar Setting

Board Committee Appointments
Board Reorganization

Baccalaureate

Employee Service Recognition

Graduation

New Student Advisory Rep Appointment

New Teacher Inservice Breakfast
Oath of Office of New Board Member(s) -

Strategic Plan Review & Board Priorities for Next Year

Superintendent Evaluation

SIP Baseline R

Fall MAP Report R

Winter MAP Report R

Handbook

Annual Report to School Board R
SIP EQY R
Handbook -
SIP Baseline R

Fall MAP/DIBELS Report R

Winter MAP/DIBELS Report R

SIP EQY & Spring MAP/DIBELS R

Handbook

SIP Baseline R
Fall MAP Report R
Winter MAP Report R
SIP EQY R

Handbook -




