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June, 2025



Jill Kersten, Director of Food Service
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Leadership
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● Vision for Program
● Budgeting

○ DoD Fresh Fruit Program, $15,000
● Communication
● Respond to Concerns
● Indian Grove Breakfast

○ Reinstating next year
● Staff Management

○ Regularly praises team for their accomplishments
○ Encourages development
○ Foster’s a team culture
○ Compliance regulations



Menu Planning
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● Student Centered Menu
○ Wanting to offer things kids eat
○ Refreshed PK Snack Program

● Meal Testing
○ Sample new breakfast and lunch items

● Meal Marketing
○ Enhanced Menu Clarity
○ Easy to see allergen symbols

● Salads for Staff
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Taste Testing
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Staff Salad Options
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Marketing
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Marketing
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Community Engagement
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● Themed days
○ Chinese New Year (3,000 dumplings)
○ Cinco de Mayo (340 lunches served)

● Partnerships
○ Jiaozi Fest, Chinese New Year (3,000 dumplings)
○ Fuel Up Day
○ RTMS Brew Crew
○ Veteran’s Day
○ 8th Grade Awards Breakfast

● District Catering
○ Cookies!
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Data



You are an invaluable part of our 
school district family. 

Thank you! Thank you! Thank you! Thank you! Thank you! Thank you! Thank you! Thank you! Thank you! 
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