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Manager’s Minutes: 

●​ Greg met with several tech vendors previously used by the district as we seek to identify the 
most suitable partners for product and service procurement in the months ahead 

●​ Quotes were sought for consulting services to assist with the replacement of core network 
infrastructure scheduled for holiday break this winter 

●​ Weekly meetings have been held with technical staff and Digital Innovation Specialists 
●​ An in-person full department meeting was held in late September 
●​ Greg attended the MASA conference, meeting with a contingent of other tech directors from 

across the state.  Topics discussed included technology staffing structures, AI policy and AI 
training.  ​
 

What We’re Working On: 
●​ Field techs and Digital Innovation Specialists have been assisting with back-to-school 

technology needs throughout our schools 
●​ Network staff are re-designing the placement of equipment in our rented datacenter space.  

Several pieces of unneeded equipment were removed this month.  We’re seeking to reduce 
our footprint of rented space and recurring rent costs.   

●​ Classrooms were identified at several schools to pilot new front-of-classroom display 
technology as we consider options to replace aging projectors and Smartboards.  Products 
began arriving for these rooms; installation processes will begin in October. 

 
Staffing Report: 

●​ Our Network Architect position remains posted, now in its second re-posting, awaiting qualified 
applicants 


