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South San Antonio ISD Police Department Report
2020-2021




Police Department Report

INCIDENT MNov 'Yrio Date
Abandoned Property/ Vehicle o L] 0 0 ] Q 0 0
Accident Reports o 1 0 0 3 0 0 0
Administrative Reports / Activity 21 54 59 68 47 51 aa 15
Assaults / Assault wilnjury ] 0 0 0 1 0 0 0
Assistance Call on Campus 3 18 -] L] 1 1 5 0
Burglary Bldg/Veh 1 1 1 3 1 1 0 0
Cafeteria Duty Assignments 0 12 0 3 0 o 0 0
Campus Grnds Sec. Check - Assigned Off. 303 521 161 251 173 162 170 53 1764
Child Welfare: Issues / Reports 0 1 0 5 1 8 3 0 18
Controlled Substance Violations 0 "] 0 0 1 0 0 0 1
Criminal Mischief (non Grafitti) 0 0 0 o ] 0 0 0 0
Criminal Tresspass Violation / Arrest [+] 0 0 1 0 0 (1] 0 1
Criminal Tresspass WARNING ONLY 0 4 1 2 1 0 0 0 8
Disorderly Conduct Viclation 0 0 o 0 1 0 0 0 1
Disturbance 0 4 0 2 0 0 4 10
Electronic / Computer Crimes 0 0 0 ] 0 0 0 0 0
Evading Arrest / Detention 0 4] 0 1] ] 0 0 0 0
Fight / Fighting 0 0 0 0 0 0 0 0 0
Fire - Actual o 2 4] 0 2 0 0 0 4
Fire / False Fire Alarm 0 1 5 5 1 1 0 (] 13
Graffiti Report 0 1 1 2 0 0 0 0 4
Hall Monitor Duty 0 0 0 -] 0 0 0 0 ]
Harassment / Bullying Reports 0 0 0 0 0 0 0 0 0
Miscellaneous Police Report/ Activity 5 16 23 11 7 10 20 -] 28
Missing / Runaway 0 0 0 ] 0 0 ] ] 0
Property - Found/Recovered 1 0 1 1 0 1 2 8
Property - Missing /Lost 0 0 0 1 1 0 0 0 2
N-Code Police Services- Rpt not required
AfterHours - Building Security Check 315 428 325 240 131 82 91 &7 1679
Alarm Activated - Burglary (False) 26 50 45 52 38 23 28 3 267
Assistance Call to LE & Public/District 1 3 2 8 4 Ll 1 5 26
School Traffic Control Assignment 0 0 0 0 ] 0 49 12 61
Gates - Locking / Unlocking 1 1 16 38 19 12 ] 2 118
Patrol by/ Spotiight 64 381 523 674 656 550 595 104 3537
Parking / Traffic Duty on Campus 0 0 1 0 0 0 0 0 1
Parking Issues/Violations 0 0 1 0 0 0 0 0 1
Property Damage/Repart 3 0 1 0 2 0 1 1] 7



Police Department Report

Campus Visit / Walk through 303 521 161 122 153 104 104 35

Sexual Offenses 0 0 1 1 0 0 0 0 2
Shooting / Shots fired 0 0 0 0 0 0 0 0 0
Sick / Injured Persons 0 1 1 3 4 1 1 0 5
Stolen Vehicle 0 0 0 0 1 0 0 0 1
Student Conduct Violation 0 0 1 1 2 0 1 1 5}
Suspicious: Activity/Persons/Vehicles 1 1 4 5 0 0 5 3 19
Theft Report 0 0 0 1 1 1 0 0 3
Threats / Terroristic 0 0 0 1 0 0 0 0 1
Unlocked/Unsecure Door/Window/Gate 1 6 2 11 12 1 0 0 33
Unsecured Room / Area w/ Property 0 0 0 0 0 1] 0 0 0
Vehicle Stop - Moving Citation / Warning 0 0 0 3 0 1 2 0 6
Warrant / Wanted Arrest 0 0 0 1 0 0 0 0 1
Welfare Check 0 0 3 1 8 2 2 1 17
Weapons Violation 0 0 0 0 0 0 0 0 0

TOTALS 1059 2018 1348 1525 1283 1016 1130 307 0 0 0




Campus Drill Report

SCHOOL SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY TOTAL COMPLETED

ARMSTRONG FIREDRILL FIRE DRILL / LOCKDOWN DRILL FIRE DRILL FIRE DRILL e nRIlL 6

ATHENS FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL FIREDRILL 6

BENAVIDEZ FIRE DRILL FIRE DRILL E’:[Efm"" LEOCKDOWN FIRE DRILL 6
FIRE DRILL

CARRILLO FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOGKDOWN DRILL 6
FIRE DRILL

DAEP FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL SIREORELULOEDENN 7

FIRE DRILL / LOCKDOWN DRILL / FIRE DRILL / LOCKDOWN

DWIGHT FIRE DRILL FIRE DRILL FIRE DRILL izl g 8

FIVE PALMS FIRE DRILL FIRE DRILL g':lff’m"'- /LOCKDOWN FIRE DRILL FIRE DRILUEMERG EVAC 7

FRANK MADLA FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL FIRE DRILL 6

HUTCHINS FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL SRE OB TR 7

KAZEN FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL FIRE DRILL 6

KINDRED FIRE DRILL FIRE DRILL R R LOCIORIN FIRE DRILL T 7

PALO ALTO FIRE DRILL FIRE DRILL EIREDRILEALOCKDOWH FIRE DRILL

DRILL FIRE DRILL

PRICE FIRE DRILL 2 3 FIRE DRILL / LOCKDOWN DRILL e

SHEPARD FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL FIRE BRILL

SSHs FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL FIRE DRILL

wcC FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL FIRE DRILL

ZAMORA FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL / LOCKDOWN DRILL FIRE DRILL

D
ADMINISTRATION  FIRE DRILL FIRE DRILL FIRE DRILL FIRE DRILL R




Community Service




School Climate: Culture / Safety
Alignment and Commitment Plan




Police Department / Emergency Management

Vision, Mission, and Core Beliefs

Vision:
Always ready to protect and serve the South San Antonio I.S.D.
community by providing a safe and drug free environment for all
members that it serves.

Mission Statement:

South San Antonio I.S.D. Police Department is dedicated to protect and
serve the future. We accomplish this by collaborating efforts with the
school district and the community it serves; therefore, the focus of all our
officers is to work as a positive influence to the students by providing a
safe learning environment.

Core Beliefs:
Professionalism, Integrity, Pride, Ethical, Service



Best Practices on Changing Safety Culture

Communicate Safety as a Priority
Train... Train... Train...

Lead by Example

Implement Reporting Process

Involve Employees in the Process
Campus Safety Audits
Recognize/Reward Staff and Students



Alignment and Commitment

School Climate / Safety Alignment and Commitment Plan

Action Platforms
Changing Culture — Mindset

tools used to measure the
action platforms

Outcomes/Possibilities

Improve School Safety

Changing the Safety Culture district wide

Over Communicate

Education

Training

Mentorship

Servant Leadership (Lead by Example)
Customer Service

Communication (bottom to top and vice
versa)

Data

Assessments

Research

Campus Safety Audit Reports
Surveys

Police Reports

Internal and External Reports

Safe Climate

Secured facilities
Less discipline issues
Less accidents

Less criminal activity
Less arrest

Less student referrals

Improve Academic Success

Making school safety a priority
Mentorship - Explorer Program
Educate — Standard Response Protocols
Training — Drills (Students, Staff and
Community)

Law Enforcement

Mental Health =SS Cares

Threat Assessments

Data

Drills

Campus Audit Reports
Training results — Exams
Student Progress Reports
Police Reports

Surveys

SS Cares Response Teams

Increased levels of student achievement
Increase in student leadership

Increase in student attendance

Increase support services for students

Improve Standardizing Procedure and
Processes

Ex: Employee Evaluations

Revise current employee evaluation
procedure and process

Evaluation System that improves
employee’s knowledge, skills and
performance.

SWOT Analysis — Strengths, Weaknesses,
Opportunities and Threats

Officer productivity reports

Compliment or complaints reports by the
community we serve

Supervisor documentation

Campus reports

Surveys

Data — Employee Evaluations

Increased employee accountability and
responsibility

Higher performance level employee
Highly skilled and knowledgeable
employee

Higher standard and expectations
Identify strengths and weaknesses
regarding the procedures and processes
Improve processes and procedures
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Methodology
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