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TO:  Board of Trustees 
 
FROM: Dr. Stephanie Howard 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2020-2021 

ECISD CAMPUS IMPROVEMENT PLANS  
 
DATE: September 15, 2020         
___________________________________________________________________ 
 
Each campus, regardless of rating, is required to build a Campus Improvement Plan 
annually. This plan serves as the blueprint for how each school will uniquely address 
the campus-specific needs identified in their Comprehensive Needs Assessment (CNA). 
The Board is required to approve both District and Campus Improvement Plans every 
year. The Board approved the District Improvement Plan in April 2020, and the 
Executive Directors of Leadership used that plan to help principals (and their site-based 
decision-making team) build campus plans that are aligned to the vision, goals, 
strategies, and outcomes within it.  
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Administrative Recommendation: 
 
Approval of the 2020-2021 ECISD Campus Improvement Plans 
 


