CANUTILLO A Premier District

TO: CISD Board of Trustees and Superintendent Borrego
FROM: Jesica Arellano, C&l Executive Director

DATE: February 5, 2026

RE: Lone Star Governance Student Outcome Goal Progress

Pursuant to the Lone Star Governance (LSG) framework, Canutillo ISD
administration is required to update the Board of Trustees on progress toward
meeting student outcome goals. In alignment with the district's LSG calendar, Goal
3 — the percentage of graduates earning a CCMR indicator — will be the focus for
the month of February.

LSG Goal 3:
The percentage of graduates who earn a CCMR indicator will increase from 64%
(2022) to 88% by June 2026.

Recent CCMR performance data indicate that the district has not yet reached
projected milestones, prompting targeted support and strategic action. The
Advanced Academics Coordinator is collaborating closely with Canutillo High
School administrators and counselors on a weekly basis to strengthen CCMR
outcomes. Current efforts include:

e TSI testing coordination and intervention strategies to increase
participation and passing rates;

e Review and expansion of Advanced Placement (AP) offerings to
enhance college readiness opportunities; and

e Monitoring and planning for Dual Credit/Dual Enrollment courses to
align with current and future student pathways.

These actions are designed to ensure ongoing alignment with district targets and to
maintain collective awareness among board members and district leadership
regarding progress toward achieving LSG Goal 3.



