Parkrose

School District

2021-2022 Board Practices

Mentor Agreement - new board members set up with a “mentor” board member as a
go-to for questions and navigating their new role.
Approve agenda at start of each meeting
Questions/Comments will be facilitated on a rotation “round-robin” set by the Chair at the
beginning of each meeting. Versus procedural agenda items which don’t require a
response from everyone.
Decorum - refer to Board Norms document
Read Land Acknowledgement at all board meetings
Professional Development

o Once a year, Board Equity Lens training

o OSBA summer (as interested)

o OSBA November (as interested)

m  AVID summer
o National AVID / NSBA
m Send one board member to a national conference and rotate which board
member had the opportunity

Remote board member participation is preferred over non-participation.
All board members hold each other accountable to time.

o When approving the agenda at each meeting, comment if it appears enough time

hasn’t been allocated to certain items.

o Collective responsibility for time, say “time-check” as needed.

Prioritize Legislative Advocacy, hold an annual Parkrose Advocacy Day
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https://docs.google.com/document/d/1FvUnTx2VY_0T0NP-5laR4b6O5CdmrUp9EX9vt610CsA/edit?usp=sharing

