
TMS Board Report
September 2023

Teaching, Learning & Relevance
Current Work

● District Data Dig - August 22nd and 23rd
○ Staff analyzed current Math, ELA, Science, and Social Studies data. Staff came

up with action statements and goals for the year for continuous improvement of
student growth and achievement in all of these core areas

○ Staff also analyzed behavioral and SAEBRS data to develop strategies and
action steps to guide our Hatchet Pride teamwork and the TMS Scorecard in the
Whole Student Pillar

● Strategic Planning
○ Continued work on closing out the 2022-23 TMS Scorecard and finalizing the

2023-24 TMS scorecard

Whole Student
Current Work

● ACP Opportunities
○ Mrs. Cerny has been meeting with grade level teams to get their feedback and

plan ACP field trip opportunities for the fall. More information will be coming in
October

● WEB Program
○ Thanks to all of our student and staff WEB leaders that made our 6th grade

orientation day a huge success
● Start With Hello Week

○ A week to build connection, community, and belonging within TMS.
● Hatchet Pride Day

○ We used Tuesday, September 5th, to talk about Hatchet Pride and what it means
to be Respectful, Responsible, and Safe in different settings around the building

■ We used various staff to present these items to each grade level in the
building

Communication & Community Engagement
Current Work

● September Newsletter
○ Attendance messaging

■ A focus point for the beginning of the school year will be our “Attendance
Matters” campaign. Here is a sample of what was put in the September
newsletter

● Youth Justice Collaborative Committee update
○ Lincoln County Truancy Procedures/Task Force
○ Next meeting will be September 12th

● PBIS Rewards Program
○ Sponsor of the Month program
○ September Sponsor - Chuck’s Sport Shop

https://docs.google.com/document/d/1SQyYR_twUwYbT98_Z7m8pTl7JjkGgQUChrmZqSWUgeo/edit
https://drive.google.com/file/d/1XHs6UgdiB4f7zrn0LJKV6VNg5Ef_KhNM/view?usp=sharing
https://www.smore.com/v5rzh
https://drive.google.com/file/d/1JcDr6C-ogKMSBHSblbCYP57G5rLvUMlu/view?usp=sharing
https://drive.google.com/file/d/1w3TPmwfPUvYHcWSnluGgRCD9IeTaazid/view?usp=drive_link


● Mystery “Celebrity” Announcement Guest
○ We will continue to do this once per month - first one is September 27th
○ Students will try to guess in their homerooms who is our “Celebrity” guest
○ The first homeroom to correctly guess the identity of our “Mystery Guest” will

receive some type of Hatchet Pride item
● Veteran’s Day Assembly

○ Meeting to be set for the end of the month to begin planning for the Veteran’s
Day assembly on Friday, November 10th.

District Workforce
Current Work

● Staff Collaboration
○ We were able to meet with 6-8 departments during inservice. Mark was able to

join and be part of these teams. We have set-up quarterly meetings again this
year for each department along with Mark to develop our vertical plan of work in
the middle school.

● TMS Building Leadership team
○ The BLT met during the Data Dig and gave input for the areas of focus for the

middle school for the 2023-24 school year. These areas will include:
■ Rollout of the LifeSkills (CPR) Rubric

● We continue to have grade level involvement, staff “norming” on
this rubric, strategic instruction to students throughout the
beginning of the year on the strategies and skills in this rubric, and
development of both a teacher and student scoring system

■ Determine ways to increase parental participation and engagement in
parent teacher conferences

■ Implementation of student led conferences
■ Increase student and connection and engagement with the middle school

● Changes to Student connection survey that was implemented last
year

○ The BLT will meet the last Wednesday of each month


