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OUR MISSION

Students who are empowered, culturally rooted, bilingual, healthy, critical, creative, life-long learners.

MAŊŊUQPUT - OUR FOUNDATIONAL STATEMENT

Iñuk una qauriñiŋaniñ iñugullaġmi iḷisimmatiniguuruq iḷisausiamiñiñ naipiqtuġniŋaniḷḷu aasii taima isumalaalgusivḷuni suli 
iḷisimmaaġiksivḷuni. Tainnamik aasii kisuutilaani pautaġivlugu iñuguqhuni iñulluatauvluni. Isumaptiktun iḷitchipkairugut 

sivuniqaqłuta Iñupiaġniptinnik, iñuuniaqatigiimmaġiŋñiptinnik, iluaġniptinnik suli iñukkuksaiñiptinnik iñulluatanik, ataramik 
kisuutilaaqput suaŋŋasiqsimallaan. 

The North Slope Borough School District is committed to embedding, through our curriculum and teaching practices, traditional 
Iñupiaq ways of raising and educating children. This principle, called Iñuguqsiñiq, guides our work with the children and 
communities of the North Slope. We share in our collective responsibility to support our students’ development as iñulluatat – 
good human beings – able to navigate successfully in today’s world. We honor and recognize the unique process of learning that 
is deeply tied to the land, culture, language and knowledge of the Iñupiat. Our educational approach is rooted in a foundation of 
Iñupiaq values, promoting a strong sense of cultural identity, and fostering a sense of community and connection. This approach 
focuses on encouraging our children to think critically, learn from their observations and experiences, and become good human 
beings. The process engages the Iñupiaq worldview, respects how children learn as they become aware of their surroundings and 
serves to expand their knowledge into adulthood and beyond.

OUR MISSION & FOUNDATION
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STRATEGIC PLAN 
2025-2029
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Family & Community Collaboration

Culturally Responsive Instruction

Student Social & Emotional Wellbeing

Staff Support & Professional 

Development

Financial & Operational Stewardship

Prioritize and implement intentional purposeful 

partnerships.

All students perform at or above grade level. 

All students are prepared for their pathway of 

choice post-high school. 

Graduate Bilingual Students

Facilitate & maintain culturally, emotionally, & 

physically safe learning environments.

Build and sustain a thriving workforce aligned with 

the mission of the district.

Standardize high-functioning, efficient, student-

focused operations.

STRATEGIC GOALS 2025-2029
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STRATEGIC PLAN 2025-2029 – Strategy and Accountability Hub
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STRATEGIC GOALS 2025-2029: OVERVIEW

• The 3-year return on investment in our children is real & unprecedented.

• Year on year growth for our students = outperforming the State. 
Now we need to standardize and build on that growth.

• Continuity of the Strategic Plan is vital to maintain growth.

• The foundation is now built and we are looking at how high is the ceiling.
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STRATEGIC GOAL HIGHLIGHTS

Strategic goal: All students perform at or above grade level: EARLY LITERACY GAINS 
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Strategic goal: All students perform at or above grade level: AKSTAR results 

• Based upon the AKSTAR State test results (Grades 3-9) for School Year 24-25, our 
students are moving towards proficiency at a faster rate than the State of Alaska.

STRATEGIC GOAL HIGHLIGHTS
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Strategic goal: All students are prepared for their pathway of choice post-high school: QLC 

STRATEGIC GOAL HIGHLIGHTS
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Strategic goal: Graduate bilingual students: IED

• We are in year 3 of the Uqautiluŋa Iñupiatun Immersion Program 

• Now have 28 Iñupiaq Language IỊisaurrit teaching K-12 compulsory Iñupiaq 
classes (in 2022 the district had 15 ILT's)

• Through an IHLC grant we have implemented an adult language learning 
program for Iñupiaq language teachers and those wishing to become teachers 

• Multiple Publications have been developed including games and language 
learning tools to be distributed to all community members 

STRATEGIC GOAL HIGHLIGHTS
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STRATEGIC GOAL HIGHLIGHTS

Strategic goal: Facilitate & maintain culturally, emotionally, & physically safe learning environments.

• Newly appointed District Wide Social Worker and Counselors Coordinator

• Tumitchiat Sivunmun Plans, SEL and anti-bullying instruction in the Classroom

• Huddle Up, Immediate tele-health available to students starting Jan. 2026.

• Light Speed

• AK Safe, an anonymous reporting system

• Bullying Surveys 

• NSBSD and NSB Collaboration to Provide Mental Health Clinicians(3) in Schools
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STRATEGIC GOAL HIGHLIGHTS

Strategic goal: Standardize high functioning, efficient, student-focused operations

• 3rd clean audit in succession. 

• Working in close partnership with NSB Public Works and CIP to upgrade school
infrastructure, with a focus on essential needs (electrical, plumbing etc) and security.

• Keeping our students engaged with best technology through CIP funding of laptop
refresh supplemented with NSBSD fund balance. 

• Deployment of Lightspeed technology to enhance student, staff and community
safety and security.
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STRATEGIC GOAL HIGHLIGHTS

Strategic goal: Prioritize and implement intentional partnerships

• Strong partnerships with NSB and their departments 

• Outreach to stakeholders who can enhance student experience and growth – VocEd,
Health

• MOA's with regional stakeholders and partners – IC, Cities, Tribes, health providers

• Operationalizing shared agreements of Nunaaqqiurat Tumitchiaŋit meetings
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STRATEGIC GOAL : CHALLENGES

• Staffing: National shortage of Certified (teachers) and local shortage of 
classified staffing.

• The social-emotional wellbeing of our students – impacts student 
engagement, student achievement, school safety, staff retention.

• Shortage of fluent Iñupiaq language speakers/teachers restricts further 
growth of the immersion program.

• Aging building infrastructure places increasing demands on school 
operations, students, staff and budget.

• Unpredictable State and Federal revenues.
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MOVING FORWARD

• Build on 3.5 years of unprecedented 
student growth

• Maintain fidelity to the Strategic Plan

• Stabilize a sustainable revenue stream
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STUDENT OUTCOMES
Caitlin Santos, PhD, Director of Curriculum & Instruction
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Academic Outcomes Introduction

Curriculum & Instruction Team

• Instructional Support (Elementary, Secondary, Intervention, and Assessment support, School  Media/Librarian, 
Model Classroom, curriculum evaluation and support)

• School Improvement (Targeted assistance for school administrators and staff)

• Data & Reporting (Student Records, Data Management, Grants & Federal Programs)

The focus of the administration is:

• High Quality Instructional Materials

• Alignment of instructional funding sources with Pedagogy and Strategic Plan

• Focus on intervention services

• Community outreach & transparency about student outcomes

• Committing to an agile 5 year plan
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Oral Reading Proficiency Grades 1-3
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Intervention Services

• Rebuild of the District MTSS (Multi-tiered System of Support) plan and procedures.

• Inclusion of intervention specialists at all sites K-8.

Systems Attendance Resources Instruction

• RTI/MTSS teams and 
process in place

• Quality Assessments 
used in a balanced way

• Interventions including 
incentives

• Increased community 
messaging

• High-quality, evidence -
based core materials

• Appropriate intervention 
tools and supplemental 
materials

• High-quality, culturally 
responsive tier 1 instruction

• Access to grade level standards

• Differentiation and scaffolding
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Math, Science, Social Studies

• Implemented Bridges to Mathematics in Grades 4-5

o Continues building foundational skills before the middle school transition

o More options for intervention

o Hands-on approach

• High Quality math intervention through online tools available at all grade levels

• Pilot of new Science Curriculum in Middle and High School (full pilot - all sites)

• Continued revision and expansion of local social studies courses (more later)
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ATTENDANCE
Caitlin Santos, PhD, Director of Curriculum & Instruction
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District-Wide Attendance Data Page 24 of 83
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District-Wide Attendance Data Page 25 of 83
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Calendar Conversations

• Town Hall meetings were held in each North Slope Community

• We are in the process of creating an online tool to share with the communities to gather feedback about days in instruction.

• The tool allows users to move instructional days around the calendar, to investigate where to place breaks.
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IÑUPIAQ EDUCATION
Tenna D. Pili, MEd, Director of Iñupiaq Education
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Iñupiaq Education Department
FY25-26 Mid-Year Highlights

Key Successes / Areas of Momentum … 

• Iñupiaq Language Program
o Increased Instructional Minutes 
o Staff & Supports/Professional Development
o Curriculum, Materials, and Resources
o Literacy Screeners for Alaska Indigenous Languages & Assessments
o Systems [pathway/progression, RRR courses, stepping stones to post-HS 

pathways]

• Uqautiluŋa Iñupiatun Immersion Program
o Year 3, 3 classrooms
o Parent Language Learning Group

• Iñupiaq Fine Arts Program
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Iñupiaq Education Department

FY25-26 Mid-Year Highlights
Key Successes / Areas of Momentum … 

• Publications
• Iñupiaq Learning Framework Update
• Iñupiaq Language Card Games Update
• Iñupiaq Language Program Textbook Update
• Early Readers Series Update

• Culturally Responsive Curriculum, Instruction, and Supports

• Iḷisaurriġuqta Program
• Current # of Enrollees
• Recruitment & Advisement Plan

• Iñupialgusisa! Group Mentor-Apprentice Program
• Classrooms on the Nuna – Spring 26 Pilots

• Pilot Schools: Aḷak School, Kiita Learning Community, and Grade 5 at Ipalook
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• Student Benchmark data for Iñupiaq Language

• Conducting Assessment Tool for grades 3-12 to collect benchmark 
data for Iñupiaq Language Program

• K3-Grade 12 Iñupiaq Language Access

• Currently only 2 vacancies across all schools, but language access 
is supported across all grade levels

• Year 3 of Iñupiaq Immersion (K3 through Grade 1)

Iñupiaq Language Program

Highlights
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Iñupiaq Fine Arts
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Iñupiaq Fine Arts
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Iñupiaq Fine Arts
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Lynx Education
Repair, Rebuild, Revitalize
Online Learning Platform

Repair, Rebuild, 
Revitalize
Online Learning Platform

Jan. 6, 2026

• Online Platform Completion

• Course Progress to Date

• Process Map
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Completed … Not yet startedIn Progress
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NSBSD Course Platform
An adaptable, engaging platform for Culturally Responsive Online Instruction

NSBSD Course Platform
An adaptable, engaging platform for Culturally Responsive Online Instruction

Author multimedia lessons quickly
Drag-and-drop CMS complete with templates, media and vocabulary 

tools

Provide richer student experiences
Immersive effects, interactive activities, and multimedia

Custom management options
Unified CMS + frontend, automatic deployments, staging environments, 

source code tracking, and cloud or self-hosted control

Result
An online, engaging resource managed by the district with zero licensing 

costs.

Complete Building additional on enhancements
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NSBSD PUBLICATIONS
Tenna D. Pili, MEd, Director of Iñupiaq Education
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Iñupiaq Learning Framework
Book Publication Update
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Iñupiaq Learning Framework
Book Publication Update
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Iñupiaq Learning Framework
Book Publication Update
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Iñupiaq Learning Framework
Book Publication Update
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Iñupiaq Language Program Textbook Update Page 42 of 83
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Iñupiaq Language Program Textbook Update Page 43 of 83
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Iñupiaq Language Program Textbook Update Page 44 of 83
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Iñupiaq Language Program Curricular Resources Page 45 of 83
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Iñupiaq Language Program Curricular Resources Page 46 of 83
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Iñupiaq Children’s Books Early Readers Series Updates Page 47 of 83
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Iñupiaq Children’s Books

Early Readers Series Updates
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Key Learnings, Challenges...

• Current Status of Iñupiaq Language

o Age of Fluent Speakers/Capacity for Support

o Availability of Educators/Level of Fluency of Adult Learners

• Urgency: Fast-track to Fluency/Teacher Certification Programs

Iñupiaq Education Department

FY25-26 Mid-Year Reflection 
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Key priorities of focus for next school year include:

• Continue Developing, Refining and Publishing Materials and 
Resources to Support Adopted Curriculum

• Uqautiluŋa Iñupiatun Immersion Program

o Areas of growth: Continue to support fluency growth of staff; building 
more robust curriculum, materials, and resources; assessments and 
data collection.

o Current Viability Study 

• Iḷisaurriġuqta Program

o Implementing Recruitment and Advisement Plan

• Full-Time Language Acquisition for Apprentices

Iñupiaq Education Department

FY26-27 Priorities of Focus
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STUDENT SERVICES
Michael Hautala, Director of Student Services 
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• District Social Worker and School Counselors Coordinator

• Tumitchiat Sivunmun, SEL and anti-bullying instruction in the 
Classroom

• Huddle Up, Immediate tele-health available to students starting 
Jan. 2026.

• Light Speed

• AK Safe, an anonymous reporting system

• Bullying Surveys 

• NSBSD and NSB Collaboration to Provide Mental Health 
Clinicians(3) in Schools

Student Services

FY25-26 Mid-Year Highlights
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Key Successes / Areas of Momentum … 

Social & Emotional Learning and ‘Guidance’ Counseling: 

● Counselor Coordinator:  New position added to facilitate oversight of 
district school counselors. 

■ Ensure training and delivery of SEL, PBIS, and TSPs

■ New culturally grounded SEL curriculum (Wayfinder).

● District Social Worker:  New Position added to provide ongoing 
prevention activities, including small-group and individuals based on 
acute needs of each school.

● Improving consistency and continuity in the Student and Family 
Support Program

Student Services

FY25-26 Mid-Year Highlights
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Key Successes / Areas of Momentum … 

● AKSAFE, LightSpeed
o Mobile application and virtual hub designed to provide 

resources, a crisis text line, and an anonymous tip 
submission service for students, families, and staff in Alaska 
school. 

● Huddle Up
o Immediate tele-health services available to students 

starting Jan 12th, 2026.

Student Services

FY25-26 Mid-Year Highlights

Page 55 of 83

Page 55 of 83



SEL By The Numbers

• 39 Mandatory Reports to OCS

• 17 Lightspeed Alerts Responded

• 128 Students Referred to SW since August

• 66 Referrals for External Counseling

• Huddle Up: 17 active, 3 Pending Referrals

• 15 Staff Requests for Support

Student Services

FY25-26 Mid-Year Highlights
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Key Successes / Areas of Momentum … 

Social & Emotional Learning and ‘Guidance’ Counseling: 

• Roll out of Tumitchiat Sivunmun Plans for Grade 12 utilizing
YouScience for career pathways and integrating SEL with suicide
prevention, PBIS, and MTSS systems to address social and emotional
regulation, response to intervention, academic ability.

• Preliminary agreement with NSB to fund 3 clinical health providers.

Staffing recruitment and retention:

• To improve recruitment efforts, the Board approved signing bonuses 
for special education teachers and counselors. 

• Salary increase for paraprofessionals

• Consistent, dedicated time, and continuity of staff training in trauma-
informed SEL practices

Student Services

FY25-26 Mid-Year Highlights
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Key Learnings, Challenges...

Increase community-based mental health support in schools:
• Rising behavior and mental health concerns among students, 

including suicide

Staff training and recruiting:
• Recruiting; SPED teachers, Psychologists, Social Workers, 

Behavioral Specialists, Counselors, and Paraprofessionals
• Dedicated time for specific training, (Compliance, Pedagogy, 

Curriculum, and Social Emotional
• Coverage for staff professional development

Establish MOAs supporting student well-being:
• Arctic Slope Native Association (ASNA)
• Tanana Chiefs Conference Behavioral Health (TCC)

Student Services

FY25-26 Mid-Year Reflection 
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QATQIÑÑIAĠVIK LEARNING CENTER

&

CAREER TECHNICAL EDUCATION
Jim Dube, Coordinator II of QLC
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CTE Highlights
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CTE Highlights
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QLC/CTE

FY25-26 Mid-Year Highlights
We have held 13 intensive classes; several of these are new to the program, including heavy equipment, cosmetology, 
and video productions.

September/October November/December January/February March/April

Healthcare I Cosmetology II Construction III Heavy Equipment Operations 
I & II

Construction I Welding I Welding I ***Construction (Tiny Home 
Project Session I)***

Cosmetology I Construction II Fabrication/3D Printing Amped on Energy

Intro to Drones I Drawing Illustrations 
(w/IED)

Cosmetology I & II
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QLC/CTE
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Key Successes / Areas of Momentum … 

• We have implemented two-week intensives to take advantage of 
travel costs and time away from sites.

• We launched a construction trades pathway that is spanning three 
two-week sessions providing in-depth learning & hands-on time

o Including BUECI field trip, shoe racks and shed w/electrical

• We partnered with the Alaska Area Health Education Center to launch 
a new pathway for students interested in careers in healthcare.

QLC/CTE

FY25-26 Mid-Year Highlights
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Key Successes / Areas of Momentum … 

• Homemade dinners and weekend meals thanks to Brandy 
Fisher and Kiita culinary students.

• Perkins monitoring visit – only one finding.

• First ANSEP Middle School Academy

QLC/CTE

FY25-26 Mid-Year Highlights

Key Successes / Areas of Momentum … 

• Emphasis on standardizing shop safety across sites

• Two teachers have completed NCCER Core instructor certification.
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Key Successes / Areas of Momentum … 

• Continued strengthening of our partnership with Iḷisaġvik College. 

o Welding transport, fabrication intensive, increasing dual        
credit offerings and planning meetings. 

o During the recent welding  intensive, three students were told 
they could have summer employment if they will be in 
Utqiaġvik

QLC/CTE

FY25-26 Mid-Year Highlights
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Looking Ahead to Spring

• Small engines, culinary, welding and construction intensives in the 
villages

• Once again sponsoring ANSEP 5th grade STEM Ready program

• Development of hospitality/tourism/entrepreneurship and veterinary 
tech intensives

• Partnership with Western States Regional Council of Carpenters and 
utilizing their materials for pre-apprenticeship pathway - including 
standardizing ‘wood shop’ curriculum

QLC/CTE

FY25-26 Mid-Year Highlights
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"I signed up for CTE Intensive classes for the construction program, and 
as of writing this, I just finished part two and waiting for part 3. What I 
learned was a lot, such as measurements and framing, NCCER CORE 
and OSHA 10. I came here in September not knowing anything about 
construction, and I feel like I gained a lot". 

“While here learning at the Qatqiññiaġvik Learning Center I was taught 
how electrical circuits work and how to wire up a circuit breaker panel. 
Staying in Utqiaġvik for about two weeks may be challenging for some 
but it’s worth the while because you get to leave with technical 
knowledge and skills that will help in the future.”

QLC/CTE

Student perspectives
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PRELIMINARY BUDGET 
PRESENTATION 

North Slope Borough
School District

nsbsd.org
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January 1 – Superintendent submits proposed school budget to School Board (Charter § 9.040).

January 29 – School Board reviews budget and ten-year capital plan.

January 31 – School District sends funding request to Borough

March 1 – School Board sends final budget to Mayor on but not prior to, March 1 or the first business day after March 1  (Charter § 9.040, AS 

14.14.060(c)).

Before May 1 – Assembly holds hearing and approves the operating budget ordinance, including the amount of local support for education, and the 
tax levy resolution (Charter §11.060-11.070 and AS 29.45.240).

Before May 1 – Clerk delivers ordinance to the School Board showing the amount of local support appropriated for public schools (AS 14.14.06 0(b)).

May 31 –  Mayor submits the proposed capital budget and six-year plan to Assembly (Charter § 11.020).

June 15 –  Assembly holds hearing approves the capital budget and six-year capital plan ordinances. (Charter § 11.060-11.070).

June/July – Borough and District execute Memorandums of Agreement for Supplemental funding.

July 15 – Deadline to submit final NSBSD budget to the Alaska Department of Education.

BUDGET PLANNING CALENDAR
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FINANCIAL OVERVIEW
SCHOOL OPERATING FUND
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• Preliminary Budget presentation to School Board - January

• Meeting with North Slope Borough Mayor and Administration to discuss School District Budget

• Budget planning with Department leadership and School Administrators – January & February

• School District Budget Presentation to the NSB Assembly – April

• Budgetary adjustments based on local appropriation and State Legislature - May

• Adoption and approval by School Board - May

• School District Budget submission to State of Alaska Department of Education - July 15

FY27 BUDGET DEVELOPMENT PROCESS
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NSBSD HISTORICAL & PROJECTED REVENUE Page 74 of 83
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NSBSD HISTORICAL & PROJECTED EXPENDITURES Page 75 of 83
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Breakfast Feed Program 

Village Athletic Program

Qatqiññiaġvik Learning Center (QLC)

Village Vocational Education Program

PROPOSED SUPPLEMENTAL INITIATIVES FROM NSB

$500,000 – To create and operate a breakfast program 
for all schools in the North Slope Borough School 
District. 

$1,000,000 – To help create equity in the number of 
school activities available to all Village schools in the 
North Slope Borough School District. 

$900,000 – To create and operate a program of 
vocational and career technical education and career 
exploration. 

$500,000 – To implement courses and purchase 
materials for vocational education courses in the 
villages with a focus on North Slope related job skills. 
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OTHER BUDGET INFORMATIONAL ITEMS
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FY27 AVERAGE DAILY MEMBERSHIP

Enrollment has been trending down the past few years
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AVERAGE DAILY MEMBERSHIP (ADM) 1991 TO 2025

ADM DRIVES STATE FOUNDATION REVENUE AMOUNTS YEAR TO YEAR
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NSB CONTRIBUTION VS INFLATION

PER THE US INFLATION CALCULATOR, THE AVERAGE COST OF 
GOODS/SERVICES HAS INCREASED BY  31% FROM 2015 TO 2025
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The FY27 Operating Budget is based on multiple assumptions underpinned by the 
direction provided by the Board of Education Strategic Plan FY25-29.

• Liability insurance increase

• Utilities cost increase

• Decrease in Title funding

• Additional instructional positions

• Growth of social-emotional program

• Salary increases based on negotiated agreements

SCHOOL DISTRICT FY27 BUDGET ASSUMPTIONS
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CAPITAL IMPROVEMENT PROJECTS
10 year plan – to be supplied

2026/2027
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