BOARD OF EDUCATION
LULING INDEPENDENT SCHOOL DISTRICT

AGENDA ITEM: Business Office Presentation | Date: June 22, 2026

' SUBECT: Submitted by: Manell Martin
Comparison of Expenditures &
Encumbrances to Budget for General Fund A Related Pages: 6 pages
(199), Food Service (240), & Debt Service
(599).

' BACKGROUND INFORMATION:

|

' This is a monthly report that shows activity of the general fund (199), food

' service fund (240), and debt service fund (599) for the month of May 2026 fiscal
- year to date.

RECOMMENDED ACTION: BUDGETARY INFO.

Informational item
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COMPARISON OF EXPENDITURES AND ENCUMBRANCES TO BUDGET

AS OF MAY 2026

GENERAL FUND
FUND GENERAL FUND REVENUE REVENUE REVENUE  PERCENT
BUDGET REALIZED BALANCE  REALIZED
199
57XX  LOCAL SOURCES 6,095,539 5,596,347 499,192 91.81%
58XX  STATE REVENUES 11,705,150 | 7,856,319 3,848,831 67.12%
53XX FEDERAL REVENUES - 718 (718) 0.00%
' 17,800,689 13,453,384 4347305  75.58%
_EXPENDITURE: ENCUMBRANCE EXPENDITURES MONTHLY  REMAINING PERCENT
FUNCTION BUDGET YTD | YTD . EXPENSES ~ BALANCE | SPENT

199-11 INSTRUCTION 9,618,010 | 12,038 8,868,585 1,111,000 737,387 92.21%
199-12 LIBRARY 84,770 | - 77,595 5351 7175 | 91.54%
199-13 CURRICULUM DEVELOPMENT 682,088 2,615 649,644 57,339 20,829  95.24%
199-21 SpEd/INSTRUCTIONAL LEADERSHIP 217,600 - 195,481 16,204 22,119 89.84%
199-23 CAMPUS LEADERSHIP 1,206,470 1,162 1,076,418 98,781 128,890 89.22%
199-31 GUIDANCE COUNSELING 365,190 7,466 336,362 36,013 21,362 92.11%
199-32  SOCIAL WORK SERVICES 165,114 - 146,560 1,363 8,554 94.49%
199-33 HEALTH SERVICES/NURSE 166,072 - 165,198 12,718 874 99.44%
199-34 STUDENT TRANSPORTATION 740,027 70 658,155 51,010 81,802 88.94%
199-35 FOOD SERVICES | - | - - - - 0.00%
199-36 ATHLETICS/BAND/EXTRA CURRICULAR 684,402 13,394 636,840 45,148 34168  93.05%
199-41  SUPT/BUSINESS OFFICE 859,598 11,943 776,742 50,076 70913 90.36%
199-51 MAINTENANCE/CUSTODIAL 1,709,518 67,440 1,436,314 107,400 205,764  84.02%
199-52 SECURITY & MONITORING 46,600 - 32,627 13,075 13,973 70.02%
199-63 DATA PROCESSING SERVICES 674,819 | - 561,911 45,881 112908  83.27%
199-71 DEBT SERVICE 271,600 - 271,128 - 472 99.83%
199-81 FACILITIES ACQUISITION & CONST. - - - - - 0.00%
199-93 SHARED SERVICE ARRANGEMENT 250,000 - 189,474 28,695 60,526  75.79%
199-99 OTHER INTERGOVT. CHARGE 220,000 - 167,273 43,980 52,7271  76.03%
199-00 OTHER USES/NON OPERATING EXP. 101,170 - 101,170 - - 100.00%
_'TOTAL FUND 199 18,043,048 116,128 | 16,337,477 1,724,034 1,589,443  90.55%

'BUDGETED DIFFERENCE -

~ Budget amend. #2 (Addl. Chromebooks) {61,200)

Budget amend. #4 (Abatement Project) (25,825)

~ Budget amend #5 (IDEA B MOE Refund) {101,170)

~ Budget amend #6 (Education Foundation) {27,000).

Budget amend.#9 (HS Roof Maintenance) (37,164)

AMENDED BUDGET DIFFERENCE

(242,359)
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COMPARISON OF EXPENDITURES AND ENCUMBRANCE TO BUDGET

AS OF MAY 2026
FOOD SERVICE FUND
FUND | FOOD SERVICE | REVENUE : ~ REVENUE REVENUE | PERCENT
BUDGET ~ REALIZED BALANCE | REALIZED
240
57XX  MEALSICATERING/ALACARTE 87,085 _ 69318 17,766 79.60%
58XX |STATE MATCHING/OTHR STATEREV. 3,500 _ 361 (161)  104.60%
50XX  FEDERAL LUNCH/BREAKFAST REIMB 874,862 809,476 65,386 92.53%
' 965,447 882456 82991 9140%
) EXPENDITURE ENCUMBRANCE EXPENDITURES MONTHLY REMAINING PERCENT
FUNCTION  BUDGET Yo YTD ~ EXPENSES BALANCE  SPENT
24035 _ | | | | —
62XX  CONTRACT SERVICES 865673 - 767,489 103,909 98184  88.66%
63XX | SUPPLIES & MATERIALS/COMMODITIES 111,292 - 11,664 2528 99628 10.48%
64XX__MISC OPERATING COSTS . 40,377 1519 5812 20 33046 14.39%
66XX  CAPITAL OUTLAY - - : - : 0.00%
1,017,342 1519 784,965 106,466 | 230,858  77.16%

'BUDGETED DIFFERENCE | (51,895)
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COMPARISON OF EXPENDITURES AND ENCUMBRANCE TO BUDGET

AS OF MAY 2026
DEBT SERVICE FUND

BUDGETED DIFFERENCE

{125,806)

FUND DEBT SERVICE REVENUE
BUDGET
59
57XX PROPERTYTAXES 1,675,494
58XX  TEA-IFA/EDA -
' 1,675,494
 EXPENDITURE
FUNCTION BUDGET
509-71 |BOND PAYMENTS 1,801,300

~ REVENUE |
 REALIZED |

REVENUE | PERCENT
BALANCE | REALIZED

1433826 241,668 85.58%
206,686 _ (206,686)  0.00%
1640512 34982  97.91%

ENCUMBRANCE EXPENDITURES * MONTHLY
YTD YTD | EXPENSES

1,800,500 -

'REMAINING  PERCENT
_ BALANCE  SPENT

800 99.96%
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