Administration Building

7776 Lake Street

River Forest River Forest, IL 60305
Public Schools 708-771-8282

SUPERINTENDENT’S LEADERSHIP COUNCIL

District Office
March 19, 2025
3:30 p.m.
1. Welcome!
2. Return to your working group from February

Choose a group if you were not in attendance

3. Draft 2 possible action steps for your focus area (we will only choose 1)
Group Facilitators: Christine T., Christine G., Ed.

4, Reconvene full group for sharing and choose a goal for each focus area
5. Determine communication plan with colleagues

6. Open discussion/Next steps

7. Adjourn

Next Meeting — April (in April, you will engage in more detailed planning for your action step and SMART goal. )
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