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Impact of District & Campus Initiatives 

Little to No Impact Moderate Impact Strong Impact

SO WHAT?  

SO WHY?  



District
Goals & Measures

Aim of the
District

…will not lead to 
sustained

improvement 
over time.

Random Acts 
of Improvement



Quality 
improvement is 

eliminating 
random variation 

around an 
optimal targeted 

value.

District
Goals & Measures

Aim of the
District

Aligned Acts 
of Improvement



Aledo Instructional Focus

Problem of Practice: After an analysis of district data, students are not demonstrating yearly progress 
at expected levels or proficiency in writing at expected levels.  

Theory of Action: 

§ Teachers will receive professional learning on the components of critical thinking / academic 
rigor including : thoughtful work, high level questioning, academic discussion

§ Teachers will receive professional learning and resources to support their understanding of how 
to apply critical writing in multiple contexts and students will utilize Thinking Maps to 
demonstrate critical thinking and to transfer information to a clear, concise piece of writing

§ Students will demonstrate critical thinking daily through academic discussions and critical 
writing across the curriculum

Guiding Questions: What does critical thinking look like, sound like?  What does critical writing look like? How are 
students demonstrating critical thinking through writing and academic discussion? What professional learning will be provided 
to ensure that all staff members understand the components of academic rigor and are equipped with the tools to implement 
critical writing across the curriculum?



“Exceptional leadership 
requires us to choose the 

right things to focus on 
and then devote our 

ongoing efforts to them 
with ‘simplicity and 
diligence’ (p. 25).”
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OverviewOverview
Thinking ProcessReadiness Standards Thinking Maps as 

Tools

Define Mean, Median, Mode.
Brainstorm  prior to writing 
from a given prompt.

Brainstorming or 
Defining in Context

Circle Map

Describe the Main Character of 
the Story.  Identify the 
characteristics of elements.

Describing 
Bubble 

Map 

What are the similarities and 
differences between two genres of 
literature.  Understands the 
differences between  Eastern and 
Western institutions.

Comparing and 
Contrasting 

Double 
Bubble 

Map 

What is the Main Idea of the 
Text?  Differentiate amongst 
radiation, conduction, and 
convection.

Classifying
Tree
 Map 



OverviewOverview
Thinking ProcessReadiness Standards Thinking Maps as 

Tools

Write numbers in Expanded 
Form.  What are the major 
components of a Plant Cell?  

Whole-Part
Brace
 Map

Sequencing Flow
 Map 

Summarize the story.  What are 
the events that led up to the 
Revolutionary War?

Identify why people immigrate to 
America?   What impact does 
author’s purpose and point of 
view have on text?

Cause and 
Effect     

Multi-Flow 
Map 

Seeing 
Relationships 

Bridge
 Map 

Understands the relationship 
between symbols and letter sounds.  
Identifies the relationship between 
ratio and rates.



THINKING MAPS ONE-PAGER



School-Wide Thinking Maps Implementation 
Continuum 

School-Wide Implementation 
of

Thinking Maps-
Teachers & students have 

ownership of Thinking Maps

Teachers and students 
consistently  

utilize Thinking Maps and the 
frame of reference to 

increase rigor and relevance

Implementation of
Thinking Maps-

Not all teachers are utilizing 
Thinking Maps

consistently

Limited motivation to expand 
personal 

growth by incorporating
Thinking Maps into lesson 

design

School-Wide Implementation 
of

Thinking Maps-
Implementation is still at 

surface level

Some teachers incorporate
Thinking Maps into lesson 
design, but it is teacher-

driven rather than student-
driven



THE FUNDAMENTAL FIVETHE FUNDAMENTAL FIVE

§ Framing the lesson

§ Frequent small group purposeful talk (FSGPT)

§ Working in the power zone

§ Recognize and reinforce

§ Critical Writing



FUNDAMENTAL FIVE ONE-PAGER



School-Wide Fundamental Five Implementation 
Continuum 

School-Wide Implementation 
of

Fundamental Five-
Teachers consistently 

implement all components of 
Fundamental Five in their 

daily instruction

There is evidence of framing 
the lesson, teachers working 
in the power zone, frequent 
small-group purposeful talk, 
recognizing and reinforcing 
effort, critical writing in all 

classrooms daily  

Implementation of
Fundamental Five-
Not all teachers are 

implementing  Fundamental 
Five

consistently in their daily 
instruction

Limited motivation to expand 
personal 

growth by incorporating
all five practices into daily 

instruction

School-Wide Implementation 
of

Fundamental Five-
Implementation is still at 

surface level

Some teachers incorporate
some of the five practices 

into their daily instruction, 
but there is not evidence of 

all five practices in every 
classroom
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Building a Solid 
Academic 

Foundation

 

Ensuring Post-
Secondary 
Readiness

Equipping our 
Students to be 
Future Ready

Pathway to Building Future Ready Students

5th  - 12th College/CareerPK – 4th 



How Will We Create
 a Culture of Excellence in Aledo ISD?

1 Empower a Team

2 Focus on the Essentials

3 Model the Way

4 Monitor, Monitor, Monitor

LEADERSHIP
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