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 Balanced Scorecard: Goals 1.1

 Prior Year Data

 Key Strategic Action(s)

 Current Progress/Data

 Next Steps



Celebrations
• Top 10 for English I Masters Performance, HS
• Top 10 for English II Masters Performance, HS
• 5th in Accelerated Student Progress in RLA, HS
• Top 10 for Accelerated Student Progress RLA, WCA
• Top 10 for Grade 3 RLA Masters, WCA
• Top 10 in % of Grade 3-8 Results at Meets or Above in both RLA and Math, WCA
• Top 10 Accelerated Student Progress in RLA, SFA
• 3rd in Grade 3 RLA Masters, SFA
• Top 10 % of Gr 3-8 Results at Meets or Above in both RLA and Math, SFA
• Top 10 for 3rd Gr RLA Masters, TMC
• Top 10 in % of STAAR Results at Meets or Higher in All Subjects TMC
• Top 10 in % of STAAR Results at Meets or Higher in both RLA and Math, TMC
• Top 10 in Gr 4 RLA Masters, EC
• Top 10 in Gr 5 RLA Masters, EC
• Top 10 in % of STAAR Results at Meets Gr Level or Higher in All Subjects EC
• Top 10 in % of STAAR Results at Meets Gr Level or Higher in both RLA and Math, EC



1.1 - Annually increase student performance in READING for all student 
and all student groups. 

1.2 - Annually increase student performance in MATH for all student and 
all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, and 
MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at school
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Domain 1 – Student Achievement District Summary (RLA)







Key Strategic Actions
 Continued implementation of Amplify with greater focus on 

promoting effective instructional practices *

 Continued implementation of the assessment and data plan to 
include individual student data tracking *

 Roll out and implement Curriculum Management guide *

 Develop and implement strategies to close performance gaps to 
include professional development: (emergent bilingual, special 
education, economically disadvantaged, etc.) *

 Specific professional development to support and close performance gaps 
(7 Steps, Lead4Ward, Kagan, Fundamental 5, English Language Proficiency 
Standards, ESL Teaching Toolkit, Speducate) 

"Continuous 
Improvement Actions"

* Curriculum Audit Key Recommendation



Current Progress -
 Wildcat Wednesdays: 

Monthly District Elementary 
Professional Learning 
Communities *

 Reading Academies: 38 G-P 
K-5th grade teachers 
participating

 Experiential Learning walls 

 Amplify Prof. Dev. support 
for Paraprofessionals

 Book study with 
instructional coaches 

"Where we are …"

* Curriculum Audit Key Recommendation



Current Progress - "Where we are …"

 Secondary ELAR PLCs: Data-driven and 
focused on the 4 Questions

 Implementation of Packback Platform: 
Supports writing across the curriculum

 Read-Write Extension: assistive 
literacy tool 

 Focused Planning w/ Individual 
Teams:
 Development of Common 

Assessments (Units, BOY, MOY, EOY
 EB resources/strategies
 Tier 2 classroom supports 

(stations)
 Embedding Packback



Next Steps
 Finalize the Profile of a G-P Educator, a 

succinct guide identifying effective 
instructional practices.*

 Identify Secondary aligned 
resources and the development of 
aligned assessments *

 Refine Multi-Tiered Systems of 
Support(MTSS) Processes *

 The Curriculum and Instruction team 
will continue to provide regular and 
timely support based on campus data. *

 Continue to develop and Implement 
targeted professional development to 

close performance gaps. *

"Where we are going!"

* Curriculum Audit Key Recommendation



Thank you!


