
Council Meeting

May 13, 2025

Town of Horizon City

Capital Improvement Program



Capital Program

Per Charter requirement for 3-year program, 

submitted to Council “at least three months prior 

to the final date for submission of the annual 

budget.”



Capital Improvement Plan









Capital Fund by Category
Project Type Amount Percent of Total CIP

Drainage Improvements & 

Land $                            1,292,529 0.90%

Economic Development $                            3,316,000 2.31%

Non-Capitalized 

Expenditures $                                  20,000 0.01%

Park Improvements and 

Land $                            7,548,702 5.26%

Street Infrastructure $                          99,366,698 69.20%

Administrative Buildings & 

Land $                          16,640,000 11.59%

Public Safety Buildings & 

Land $                          15,414,950 10.73%

Total $                        143,598,879 100.00%



Proposed Updates

 Updates to transportation project budgets to submit for 

inclusion in MPO’s 2052 Metropolitan Transportation 

Plan

 S. Darrington Rd. Repaving

 N. Kenazo Ave. Reconstruction

 Kenazo Dr. Extension

 Alberton Ave/Antwerp Rd. Construction

 New Signal locations



Highlights

 Municipal Facilities Phase 1 – construction ongoing

 N. Darrington Reconstruction

 Construction ongoing

 Coordinating for SIB loan to fund gap 

 Howard Lowe Ave. Pedestrian Mall – preparing 

application for Transportation Alternatives



Highlights

 Rodman Shared Use Path – anticipating that construction 

will begin in the summer 2025

 Dilley, Delake and Transit Plaza Design – anticipating 

design will begin in the summer 2025

 2025-2026 Street Maintenance Program – anticipating 

design will begin in late summer/early fall 2025
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