
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

 

Agenda Item Summary 

 

Meeting Date:  February 23, 2026 

Agenda Section: Consent  

Agenda Item Title: 2026-2027  Head Start Transportation Waiver  

From: Dr. Gutierrez, Deputy Superintendent  

Additional Presenters if Applicable:  Rebecca Herrera, Program Administrator 

Description: South San Antonio ISD (SSAISD) requests a continued waiver for the 2026-2027 school 
year regarding the requirement for bus monitors on all Head Start buses. Low average ridership (under 
nine students per bus), coupled with ongoing staffing shortages and budget constraints, makes assigning 
monitors to each route unfeasible. SSAISD maintains a strong commitment to student safety through 
alternative measures, including front seating with 3-point harnesses, authorization forms for release, 
surveillance cameras, and comprehensive staff training. This waiver allows SSAISD to ensure safe, 
compliant transportation and efficient resource allocation given low demand and frequent independent 
family transport.  

Historical Data: SSAISD respectfully requests the continuation of the Head Start transportation waiver for 
the 2026-2027 school year, referencing the successful and effective implementation of the initial waiver in 
2024-2025.  

Recommendation: Approve the Transportation Waiver for South San Antonio ISD for the 2026-2027 
School Year.  

Purchasing Director and Approval Date: N/A 

Goals: 2 and 3- SSAISD will recruit, develop, support, and retain effective teachers, principals, and other 
instructional staff. - SSAISD will ensure all students are provided a learning environment centered on 
their well-being that impacts their learning and success 

Funding Budget Code and Amount: No compensation or exchange of funds are necessary  
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