SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: February 13, 2025

Agenda Section: Presentation / Report

Agenda Item Title: District Safety Management Team (DSMT)

From: Eugene Tovar — Chief of Police/ Emergency Management Coordinator; Andy Rocha —
Executive Director of Operations; Joseph Gallego, Safety Officer; Kathleen Antoon; Director

Description: TEC 37.115 Safe and Supportive School Programs (SSSP) to ensure wellness,
learning, and physical and psychological safety across the learning community, an integrated
approach is essential to promote a comprehensive and aligned Safe and Supportive School
Program (SSSP). The SSSP is a systemic and coordinated multitier support system that addresses
school climate, the social and emotional domain, and behavioral and mental health and wellness;
it includes collaboration with community, county, and state organizations; conducting behavioral
threat assessments; and the implementation of a multi-hazard approach to prevent, prepare for,
respond to, and recover from crisis situations.

Recommendation: To provide a safe and secured learning environment

Funding Budget Code and Amount:



District Safety Management Team (DSMT)

Superintendent of Schools

!

e Emergency Operations
Plan(s)

e District Audit Report

o District Wide Training

e Continuity of
Operations Plan

e  HAZMAT Annex

e Parent Notification
Policy

e Reunification Plan

e Safety Annexes

Chief of Police / EMC

e First Responder
e Safety & Security

e Drills -SRP
o Safety & Security
Committee

e Active Threat Annex

e Active Shooter
Appendix

e Athletic Safety Plans

Executive Director Operations

e Doors

e Facilities

e Door Sweeps

e Safe Grant

e Maintenance Reports

e Campus Maps

e Exterior & Interior Site
Plans

e AED Records

Y

Dir. of Guidance/ Counseling

Behavioral Threat
Assessment

Suicide Prevention
Trauma-Informed
Practices support
District Policies

Mental Health Training
Training Records

SENTINEL - Texas Edu. Agency

e

A

v

REIS Director-

e District Policies

e Safe Supportive School
Programs

e Bullying &
Cyberbullying Policy

e Student Handbook

e Code of Conduct

Student Health Services

Medical Policies
Training Records
Communicable Disease
Annex

Stop the Bleed Training
Stop the Bleed Kits
Locations




