
Draft SY18 District Goals

Presented by Cab-VAAT Team
May 23, 2017



• Create positive learning environments for 
all D97 students that is equitable, inclusive, 
and focused on the whole-child.

D97 Vision



Four Key Terms



Big Rock #1… Align Values with Actions

Equity and Excellence

Misalignment Alignment
A primary 

aim of 
planning is 

unity of 
purpose, or 
alignment

Alignment:  getting all people, processes, 
programs, and structures on the same page, 
going in the same direction and in support of 
the successful development of each and every 
student.
.
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Develop a vision- alignment plan, in a 
way that:
✓ Clarifies the goals and measures of student 
achievement
✓ Outlines the roadmap for accomplishing 
the goals;
✓ Embraces the diverse voices of our 
stakeholders;
✓ Mobilizes leadership for courageous action 
at all levels.

Equity and Excellence 5

Big Rock #2: Comprehensive Support for Staff



Every Oak Park District 97 Student is…
... known, nurtured, and celebrated learner
…empowered and passionate scholar
...confident and persistent achiever
...creative, critical thinker & global citizen

2017 – 2018 District (Universal) Goals

Equity and Excellence



Every Oak Park District 97 Student is…
... known, nurtured, and celebrated learner
Why Does this Matter?

Every student should feel safe, a sense of belonging, and be meaningfully engaged in 
rigorous learning with their unique needs met and their strengths leveraged.

How does “inclusive” address our vision?
It is our collective responsibility to provide equitable opportunities for access and 
promote active participation for learners in an accepting and supporting 
environment.  In doing so, we commit to…
ü meet the diverse needs of all students
ü support students to develop tolerance, empathy, and care for each other and 

the world

SY18 (Universal) Goal Area 1: InclusiveInclusive

Equity and Excellence



... known, nurtured, and celebrated learner

• Teachers will share student work and collaboratively analyze 
this learning data during grade-level/departmental meetings 
(HATTIE: 1.57 EFFECT SIZE)

– Principals will provide teacher teams scheduled, uninterrupted time to 
examine student assessment data

– Instructional Coaches and Principals will meet with teacher teams to 
review how data is being used to drive improvement of instruction and 
intervention

– Central Office will redesign structure of school leadership team and 
roles by August 21, 2017

SY18 (Universal) Goal Area 1 Actions:

Equity and Excellence



... known, nurtured, and celebrated learner

• Teachers will gather evidence to assess their impact on 
student learning and make instructional and intervention 
adjustments according to what they find (HATTIE: 1.62 EFFECT SIZE)

– Support for collegial collaboration using student learning data (e.g., 
Formative Assessment for Results or FAR)

– Provision of research-based curriculum materials (e.g., Eureka Math, 6
-8 Science, K-5 Reading & Writing Units of Study)

– Provision of a range of research-based intervention tools in literacy 
and mathematics to support student skill acquisition and acceleration

SY18 (Universal) Goal Area 1 Actions:

Equity and Excellence



... known, nurtured, and celebrated learner

• Teachers will communicate with parents regarding positive 
student behavior and achievement (HATTIE: PARENTAL INVOLVEMENT .49)

– Principals/Leadership team will provide teacher teams with 
opportunities for teachers to share partnering information with families, 
such as student strengthens and learning preferences

SY18 (Universal) Goal Area 1 Actions:

Equity and Excellence



Professional Practices Measures:
• % of teachers engaged in weekly data-informed collegial collaboration 

(FAR) [Monthly]
• % of Tier 2 and Tier 3 students receiving access to intervention tools in 

literacy and mathematics to support student skill acquisition and 
acceleration [Fall, Winter, Spring]

• % of principals meeting weekly with teacher teams to observe data-
informed discussions about strategies for improving student 
achievement and to review how data is being used to improve 
instruction and intervention [Monthly]

• % teacher leaders attending FAR training [Winter, Spring]
• % of teacher leaders attending seminar on family engagement [Fall]

                                                                                       

SY18 (Universal) Goal Area 1 Measures

Equity and Excellence



Student Measures:
• % of students meeting or exceeding individual growth targets as 

measured by NWEA MAP assessments [Fall, Winter, Spring]
• % of favorable responses to climate survey questions and focus 

groups (student voice) [Fall, Spring]
• % of students present (measured by frequency of school attendance 

and on-time arrival at school) [Monthly]
• % of student disciplined (measured by referrals written and type of 

infractions) [Monthly]

SY18 (Universal) Goal Area 1 Measures

Equity and Excellence



Every Oak Park District 97 Student is…
…empowered and passionate scholar

Why Does this Matter?
Every student should be inspired to develop their full potential – academic, physical, 
artistic, and emotional – in order to cultivate high-intellectual performance.

How does “whole-child focused” address our vision?
Promotes our (student-focused) practice of supporting, measuring, and celebrating 
all aspects of students’ development (social/emotional, academic, physical, artistic 
expression) through caring and respectful relationships, supporting students in 
finding their passion and developing a lifelong love of learning.

SY18 Goal Area 2: Whole-Child FocusedWhole-Child Focused

Equity and Excellence



…empowered and passionate scholar

• Teachers will provide opportunities for students to direct their 
own learning (HATTIE: STUDENT-CENTERED TEACHING .36 EFFECT SIZE, INQUIRY BASED TEACHING .3, PROBLEM-BASED 
TEACHING .3)

– Personalized learning pilots (student choice, voice, agency)
– SEL and Cultural Competency training (fostering self efficacy)
– Learner profiles and student-led goal setting (middle schools)

SY18 (Universal) Goal Area 2 Actions:

Equity and Excellence



…empowered and passionate scholar

• Teachers will provide opportunities for students to work on 
culturally, socially relevant real world tasks that require 
students in order to engage in discussion, question, exploration, 
research, make decisions, and communicate their findings (HATTIE: 
CLASSROOM DISCUSSION .82 EFFECT SIZE)

– Curriculum-embedded performance-based assessments
– Refresh of student computing devices

SY18 (Universal) Goal Area 2 Actions:

Equity and Excellence



Professional Practices Measures:
• % of staff implementing curriculum-embedded performance assessments 

from new written K-5 curriculum units  [Winter, Spring]

Student Measures:
• % of favorable responses to climate survey questions and focus groups 

(student voice) [Fall, Spring]
• % of students who have continuous access to advocate/mentor/counselor 

[Fall, Spring]
• % of students participating in at least one school-wide project, civic action, 

or extra-curricular activity [Fall, Spring]
• % of students successfully completing IB Culminating Project (advocating 

for their own learning needs) [Spring] 

SY18 (Universal) Goal Area 2 Measures

Equity and Excellence



Every Oak Park District 97 Student is…
…confident and persistent achiever
Why Does this Matter?

Every student should have equitable access to universally high academic expectations, 
meeting or exceeding standards of performance, to prepare for success at the next level.

How does “equity” address our vision?
Equity is the cornerstone of our vision efforts.  This motivates beliefs and creates 
systems that provide access and opportunities for all students in order to eliminate 
the predictability of outcomes associated with race, gender, and socioeconomic 
status.

SY18 (Universal) Goal Area 3: EquityEquity

Equity and Excellence



…confident and persistent achiever

• Teachers will organize instruction around standards and 
communicate clear expectations so students understand what 
they will learn and do (HATTIE: TEACHER CLARITY .75 EFFECT SIZE)

– Research-based curriculum materials (e.g., Eureka Math, 6-8 Science, 
K-5 Reading & Writing Units of Study)

– Instructional Lesson Plan Design Templates
– Principal/Leadership team will focus required resources on classroom 

practices that have highest potential impact on instructional practices, 
student learning, and school culture

SY18 (Universal) Goal Area 3 Actions:

Equity and Excellence



…confident and persistent achiever

• Teachers will provide opportunities for students to work with 
other students on cognitively demanding, culturally, socially 
relevant real world tasks that require students to engage in 
discussion, question, explore, research, make decisions and 
communicate their findings (HATTIE: CLASSROOM DISCUSSION .82 EFFECT SIZE)

– Cultural competency training for staff
– Technology Student Device Refresh
– Internet for All (Mobile Hotspots)
– Co-Teaching (SPED) Pilots
– GTD Re-imagination & Innovative Learning Spaces

SY18 (Universal) Goal Area 3 Actions:

Equity and Excellence



Professional Practices Measures:
• % of staff participating in peer visits to other classrooms or schools 

[Winter, Spring]
• % of principals providing feedback regarding classroom practices based 

on observations of teacher planning, classroom instruction and student 
products (using claim, evidence, impact, (reflective) questions) [Winter, 
Spring]

• % of classrooms visited during CAAO “learning walks” with principals, 
where learning objectives and criteria of success have been 
communicated to students [Monthly]

• % of principals leading monthly dialogue around effective instruction, 
assessment, and demonstrations of student work samples that meet 
rigorous standards. [Monthly]

SY18 (Universal) Goal Area 3 Measures

Equity and Excellence



Student Measures:
• % of students who report a sense of growth mindset in a student 

perception survey  [Winter, Spring]
• % of students who report high expectations for their work in a student 

perception survey [Winter, Spring]
• Reduction in achievement gap between excellence targets and 

students level of attainment [Winter, Spring]
• % of students demonstrating targeted growth on assessments from 

cycle to cycle [Fall, Winter, Spring]

SY18 (Universal) Goal Area 3 Measures

Equity and Excellence



Every Oak Park District 97 Student is…
…creative critical thinker & global citizen
Why Does this Matter?

Every student should be able to be meaningfully engaged in our learning environments 
and challenged to become a critical thinker, creative solution-seeker and contributor to 
the global community.

How does “positive learning environment” address our vision?
Having positive learning environments assures that all members of the school 
community are engaged in hands-on, real-world experiences and feel safe, 
empowered, supported and valued.

SY18 Goal Area 4: PPositive Learning Environmentositive Learning Environment

Equity and Excellence



…creative critical thinker & global citizen

• Teachers will organize instruction around standards and 
communicate clear expectations so students understand what 
they will learn and do (HATTIE: TEACHER CLARITY .75 EFFECT SIZE)

– Research-based curriculum materials (e.g., Eureka Math, 6-8 Science, 
K-5 Reading & Writing Units of Study)

– Instructional Lesson Plan Design Templates

SY18 (Universal) Goal Area 4 Actions:

Equity and Excellence



…creative critical thinker & global citizen

• Teachers will maintain openness in their practice, inviting 
feedback and reflecting critically on student results (HATTIE: COLLECTIVE 
TEACHER EFFICACY 1.57 EFFECT SIZE)

– Principals will provide time and resources for teachers to observe 
practices of peers or practitioners in other classrooms or schools

– Principal/Leadership team will focus required resources on classroom 
practices that have highest potential impact on instructional practices, 
student learning, and school culture

– Principals will provide frequent feedback regarding classroom practice 
based on observations of teacher planning, classroom instruction and 
student products

SY18 (Universal) Goal Area 4 Actions:

Equity and Excellence



…creative critical thinker & global citizen

• Teachers will provide opportunities for students to work with 
other students on cognitively demanding, culturally, socially 
relevant real world tasks that require students to engage in 
discussion, question, explore, research, make decisions and 
communicate their findings (HATTIE: CLASSROOM DISCUSSION .82 EFFECT SIZE)

– Cultural competency training for staff
– Technology Student Device Refresh
– Internet for All (Mobile Hotspots)
– Co-Teaching (SPED) Pilots
– GTD Re-imagination & Innovative Learning Spaces

SY18 (Universal) Goal Area 4 Actions:

Equity and Excellence



Professional Practices Measures:
• Use of the 4Cs  [Spring]
• % of principals providing feedback regarding classroom practices based 

on observations of teacher planning, classroom instruction and student 
products (using claim, evidence, impact, reflective questions) [Winter, 
Spring]

• % of classrooms visited during CAAO “learning walks” with principals, 
where learning objectives and criteria of success have been 
communicated to students [Monthly]

• % of principals leading monthly dialogue around effective instruction, 
assessment, and demonstrations of student work samples that meet 
rigorous standards. [Monthly]

SY18 (Universal) Goal Area 4 Measures

Equity and Excellence



Student Measures:
• % of favorable responses to climate survey questions and focus 

groups (student voice) [Fall, Spring]
• % of students who can articulate learning goals [Winter, Spring]
• % of students who monitor their own progress [Winter, Spring]

SY18 (Universal) Goal Area 4 Measures

Equity and Excellence



Mutiu O. Fagbayi (2006)

Draft SY18 District Goals: SummarySummary 

• If we want improved outcomes for students, 
the starting point must be the continuous 
improvement of teaching practices, 
leadership practices and organizational 
practices, because they are the precursors 
to student learning.”

Equity and Excellence



Questions? Suggestions? Comments?
Please visit the Let’s Talk feature on the district’s website.

Equity and Excellence

http://www.k12insight.com/Lets-Talk/embed.aspx?k=WR5D6TLT

