Suggested Superintendent Goals for 2016-2017

1. By the end of the 2016-17 school year increase the percentage of student’s
district wide meeting grade level benchmarks in reading on the Smarter
Balanced from 28.3 % (+1.5%) in grades 3 through 8 and 11 to 40% or

3.

more.

e Support the implementation of good testing practices

e Support the implementation of an effective RTI system

e Provide support for teachers to implement the new reading curriculum
with fidelity

By the end of the 2016-17 school year increase the percentage of students

district wide meeting grade level benchmarks in math from 24.5% (+3.5%)
in grades 3 through 8 and 11 to 40% or more.

e Support the implementation of good testing practices

e Support the use of Engage NY and common curriculum across the
district

e Provide support for teachers to implement effective instruction
practices

Increase Community Involvement in the Schools

At Least 10 Coffee with the Superintendent Events
Average Over 200 Facebook Reaches per Week
Survey Parents/Community about Schools
At least 3 Parent/Community Events at Each School
¢ Literacy Night
¢ Showecase Night
¢ Family Math Night



