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UniTeEDp INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Discussion and possible action to approve board minutes for the months of January,

February and March 2023

SUBMITTED BY: Griselda Rodriguez / Alejandra Salinas OF: Office of Superintendent

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: April 19,2023

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees discuss and take possible action to approve board minutes for the
months of January, February and March 2023 (See List Below).

Public Hearing — January 25, 2023
Regular Board Meeting — February 15, 2023

Safety & Security Committee Meeting — March 21, 2023




United Independent School District
United ISD Bill Johnson Student Activity Complex, Auditorium
5208 Santa Claudia Lane - Laredo, Texas 78043

Public Hearing - TAPR
January 25, 2023
5:15 p.m.

STAFF PRESENT: David H. Gonzalez
BOARD MEMBERS PRESENT:

Ramiro Veliz, Ill, President — Present

Aliza Flores Oliveros, Vice-President — Present
Michelle Molina, Secretary — Present

Francisco “Frank” Castillo, Parliamentarian — Present
Javier Montemayor, Member — Absent

Ricardo Rodriguez, Member — Present

l. Open Public Hearing

A. Texas Education Code §39.306 and §39.362 Presentation of United ISD's Annual
Report Including the TAPR (Texas Academic Performance Report) and PEIMS Financial
Standard Report, describing the District's Educational and Financial Performance

A motion was made by Ms. Aliza F. Oliveros to open the Public Hearing and
seconded by Mr. Ricardo Rodriguez. Motion was unanimously approved. The
Public Hearing was opened at 5:16 p.m. with a quorum of board members
present.

The DEIC Meeting was opened by Ms. Angelica Sanchez, DEIC Chair, at 5:17
p.m. She stated their agenda item was the open public hearing for the
presentation of United ISD’s Annual Report including the Texas Academic
Performance Report and the PEIMS Financial Standard Report describing the
district’s educational and financial performance. She added that Ms. Christina
Cabello would begin with the presentation.

Christina Cabello presented a portion of the TAPR Report which was released in
December. She stated United ISD has earned an “A” Rating for the third time
and also the Post Secondary Distinction and the district also met the



requirements for Special Education Determination Status. She proceeded with
her portion of the presentation. The presentation covered the following:

l. 2021-2022 Texas Academic Performance Report (TAPR)

Il 2021-2022 District Accreditation Report

1. Campus Performance Objectives

V. PEIMS Financial Starndard Report (For UISD and each campus)

V. Federal Programs Safe & Healthy Students / Report on Violent or Criminal
Incidents on Campuses

VI. Student Performance in Postsecondary Institutions (for each HS campus)
VIl. 2021-2022 TAPR Glossary
(Presentation attached to the minutes)

David Canales stated that behind those great scores are our staff and proceeded
with his portion of the report dealing with staffing information. He thanked the
board for their support. (Presentation available upon request)

Aliza F. Oliveros thanked Mr. Canales for his work. She thanked and stated her
appreciation for staff members and DEIC members present.

Ms. Christina Cabello stated the next portion was the District’s Accreditation
Status and added that this year the Commissioner waived assigning an
accreditation status because of Covid. For Campus Performance Objectives,
she stated that each campus is required to have a Campus Improvement Plan
and they are constantly looking at their TAPR report and measuring their goals
and working towards achieving their goals.

Laida Benavides stated she will be presenting information on revenues,
expenditures, disbursements, tax rates and fund balance dated as our 2020-
2021 school year. Ms. Benavides proceeded to present the financial portion of
the report. She expressed her appreciation of all teachers and staff and the
board members for their support.

Rebecca Morales presented strategies and activities to support safe and healthy
students, that is one of the components of the Title IV Grant.

Annette Perez presented information regarding violent and criminal incidents that
take place in the district. She stated there was only one incident that occurred at
an extra curricular activity and it was reported to the state.



Ms. Christina Cabello proceeded with information regarding Student
Performance and Post Secondary Institutions. Ms. Cabello thanked all teachers
and staff for their hard work and our Superintendent for always supporting
teachers and staff and the board members for always supporting curriculum and
instruction.

Ms. Angelica Sanchez stated the time as 5:48 p.m. and adjourned the Open
Public Hearing and DEIC meeting.

Mr. Francisco Castillo commended the counselors in the district for assisting the
teachers in addition to their daily tasks.

1. Public Comments

No Public Comments

2. Close Public Hearing
Il. Adjournment

A motion to adjourn was made by Aliza F. Oliveros and seconded by Francisco
Castillo. Motion was unanimously approved.

There being no further business before the Board of Trustees, the Public Hearing of
January 25, 2023 was adjourned at 5:50 p.m.

Ramiro Veliz, Ill, President

Michelle Molina, Secretary

Minutes submitted by:

Alepandra Sclinas, Secretary to Assistant Superintendent for Administration and Policies

Approved: April 19, 2023
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2021-2022 Annual Report

Section | - Texas Annual Performance \
Report (TAPR)

Presented by Christina S. Cabello,
Executive Director for Instructional Accountability

S
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Section | — 21-22 Texas Academic Performance
Report (TAPR)

20212022 Annual Report ‘/

0 Compiled by the Texas Education Agency (TEA) for every district
and campus using

PEIMS (Public Education Information Management System)
Student Assessment Data

o O

O

TAPR is published in 2 different formats

A comprehensive, “dynamic” online data system
Data are added as they become available

o]

o A PDF version
fv‘w‘"q,% Only includes major, statutorily-required data points
$ A Designed to allow districts to fulfill their public notification requirements
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Texas Academic Performance Report
2021-2022 Annual Report Cover Page

2021-22 Texas Academic Performance Report (TAPR)
District Name: UNITED ISD

District Number: 240903
2022 Accountability Rating: A
Distinction Designations:
Postsecondary Readiness
2022 Special Education Determination Status:

Meets Requirements

2021-2022 Annual Report ,ﬁ'*«w%
©

Section | — 2021-2022 Demographic Data ﬁ&}:ﬁ
A N A Al L e R |

Group State Region One United ISD
All Students 5,427,370 422,858 39,316
Hispanic 52.7% 95.9% 98.9%
Fcomomioally 60.6% 84.6% 75.4%
Disadvantaged
ey 21.7% 39.7% 37.7%
earners
At-Risk 53.5% 69.9% 64.4%

Source: TEA 2021-22 UISD TPRS and TAPR e
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Section | — 2021-2022 STAAR Performance B

All Grades and Subjects o B

Performance

State Region One United ISD
Levels

Approaches 74% 74% 79%

Meets 48% 45% 52%

| Masters 23% | 21% 24%
|

Performance Levels are bases on Grade Level and Content Assessed

Approaches ~ Percent of students passing the test
Meets ~ Percent of students answering approximately 61% to 78% of test correctly
Masters ~ Percent of students answering approximately 80% or more of the test correctly

Source: TEA 2021-22 UISD TAPR

nual Report

ction | — 2021-2022 STAAR Performance
All Grades All Subjects

Source: TEA 2021 - 2022 UISD TAPR

Content Area & Performance Levels Region One United ISD

Approaches
ELA/Reading . Mests

Masters

Approaches
Meets
Masters

Approaches

Science g Méét;s;:

Masters

Approaches

Social Studies . Mests 50% | 45% ‘ . 49% ‘
_ Masters 7 30% , 24% ,,,l  28% ‘
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Section | — 2021-22 Bilingual EducationN§
Second Language (Current EB Students
English as a Second

Language Pull Out
Program

Program
Type

BE Dual Language

Early Exit Program Two-Way Program

| | =
Performance | Region i
Level | State | e ! uISD g | e uIsD
; . |
T e P - ' i e
Approaches | 65% | 69% | T1% | 69% | 78% | 88% | 57% | 59% | 60%
< + — — - : —
MEéts 34% | 38% 40% 40% 51% 61% 25% 27% | 24% |
: [ . I I I | S N J—
i l ‘
Masters 15% 17% 17% 19% 26% 33% ’ 9% 9% 7%
ﬂ_ T I S— L - ~ . | -
9  Performance Levels are bases on Grade Level and Content Assessed
é Approaches ~ Percent of students passing the test
5 Meets ~ Percent of students answering approximately 61% to 78% of test correcily EB = Emergent Bilingual formerly
Masters ~ Percent of students answering approximately 80% or more of the test correctly known as English Learner

1 5
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District Name: UNITED ISD

County Name: WEBB
District Number: 240903
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Section | - Participation Rates

State Region 01 District

All Tests
Assessment Participant 99% 99%  99% /
Included in Accountability 3% 9% 94%

Not Included in Accountability: Mobile 5% 4% 4%
Not Included in Accountability; Other % 2% 2%

Exclusions
Not Tested 1% 1% 1% f“”‘"”“bq
Absent 1% 1% 1% g

0% 0% 0% A\ A

CHILDREN FIRSY
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Source; TEA 20 =25)
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District Name: UNITED ISD&

County Name: WEBB
District Number: 240903

Section 1 - Attendance and Dropout Rates

State Reqion01 District

Attendance Rate
2020-21 95.0% 96.4% 97.5%
2019-20 98.3% 98.3% 98.6%
Annual Dropout Rate (Gr 7-8)
2020-21 09% 09% 1.3%
2019-20 05% 01% 0.1%
39"0“ m‘%‘}% Annual Dropout Rate (Gr 9-12)
%@5 2020-21 24% 20% 1.2%
i axais 2019-20 16% 09% 0.5%

TEA Rating Source
10

2021-2022 Annual Report District Name: UNITED ISD

County Name: WEBB
District Number: 240903

Section - | Graduation Rates

4-Year Longitudinal Rate (Gr 9-12)

Class of 2021
Graduated 90.0% 92.1% 97.2% v
Received TXxCHSE 03% 0.1% 0.1%
Continued HS 39% 33% 0.8%
Dropped Out 58% 45% 1.9%
FHSP-DLA Graduates (Longitudinal Rate) S,
Class of 2021 81.9% 92.2% 91.5% v é %

83.5% 90.7% 91.0% XK

018
2019
Source: TEA 2021-22 UISD TAPR e

Class of 2020

=
=




NP
\\District Name: UNITED ISD
County Name: WEBB

~\{gm'ctNlmber: 240903 l

Stte Region01  District .

College, Career, or Military Ready (Annual Graduates) \ A . /
2020-21 65.2% 80.5% 81.9%
2019-20 63.0% 759% 74.7%

College Ready (Annual Graduates)
202021  52.7% 60.2% 69.5% ¥
2019-20 53.4% 60.9% 62.6%

TSI Criteria Graduates in Both Subjects (Annual Graduates)
2020-21 40.4% 45.0% 53.9%
2019-20 43.2% 47.2% 45.6%

AP | IB Met Criteria in Any Subject (Annual Graduates)
2020-21 213% 232% 221% V'
2019-20 21.1% 23.4% 23.3%

Dual Course Credits in Any Subject (Annual Graduates)
2020-21 259% 35.1% 33.6%

CHILDREN FIRST 2019-20 246% 333% 33.7%

2021-2022 Annual Report

Section | - Other Postsecondary
Indicators

Source: TEA 2021-22 UISD TAFR

TEA Rating

Disfrict Name: UNITED ISD

County Name: WEBB
District Number: 240903

2021-2022 Annual Report

Section | - Other Postsecondary Indicators

Graduates Enrolled in Texas Institution of Higher
Education (TX IHE)

2020 Enrolled in % Enrolled
Gradiatss Graduates Higher in Higher
Education Ed
State 360,220 138,281 38%
JRegion | g4 30,371 46%
- South Texas ; (sl Sal
United ISD 3,283 1,646 50%

Source: Texas Institute of Higher Education for Class of 2020




Seéﬁon | - Texas Academic Performance Report

e Student Information

o Student enroliment (including enrollment by grade level, by ethnicity,
by certain student identification indicators, and students with
disabilities by primary eligibility category) and other student
information (including graduation information, retention rates, and
class size information)

e Program Information
o Student Enrollment by Program
o Teachers by Program (population served)

e Staff Information

WNITED "‘@Q‘.ﬁ
]
bmuﬂf

o Staff information (including total staff, staff by classification, teachers
by ethnicity and gender, teachers by highest degree held and years +
of experience, experience of campus leadership, staff salary, and e """
teacher turnover rate information) TEA Rating ms

) i

8
3
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Section | - Student Information “""“"“'

uu

Total Students 39,316 100.0% 5,427,370 100.0%
Students by Grade:
Early Childhood Education 146 0.4% 21,375 0.4%
Pre-Kindergarten 1,092 28% 223,733 4.1%
Pre-Kindergarten: 3-year Old 0 0.0% 34,259 0.6%
Pre-Kindergarten: 4-year Old 1,092 28% 189,474 3.5%
Kindergarten 2,202 5.6% 371,502 6.8%
Grade 1 2,508 6.4% 386,232 7.1%
Grade 2 2655 6.8% 383838 7.1%
Grade 3 2,748 7.0% 384,872 7.1%
Grade 4 2,727 6.9% 386,011 71% HOENT
Grade 5 2,801 7.1% 389,971 7.2% 306
Grade 6 2,888 7.3% 400447 7.4% §
Grade 7 3,134 8.0% 418,788 7.7% §
3,238 8.2% 424544 7.8% A
. (Grade 9 3,549 9.0% 475,746 8.8%
3273 83% 408,700 7.5% cini “"s'

3038 7.7% 380,454 7.2%,0,,
3317 84% 362,157 6.7%
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Section | - Student Information

Ethnic Distribution:
African American
Hispanic
White
American Indian
Asian
Pacific Islander
a’"‘m'"bq Two or More Races
(! Sex:
5 Female

% $ Male

CHILDREN FIRST

0 TEA Rating
112,
17
// ,/
) i
. v‘d' ’ -
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Section | - Student Information

Source: TEA 2021-22 UISD TAPR

46
38875 9
242

7
127
3
16

0.1% 694,302
8.9% 2,860,754
0.6% 1,427,241
00% 18,028
0.3% 261,788
00% 8477
0.0% 156,780

19,279 49.0% 2,650,563
20,037 51.0% 2,776,807

Economically Disadvantaged
Non-Educalionally Disadvantaged
Section 504 Students

EB Students/EL

Students w/ Dyslexia

Foster Care

Homeless

Immigrant

Migrant

Title |

Military Connected

At-Risk

CHILDREN FIRST

TEA Rating

2660 G40 3280.420
0556 24.6% 2,137,950

3835 401,648
14815 GL7R1,17533
2051 52% 270966
% 02% 15409
W 05% 61687
W 10% 108787
% 0% 1442
39,316 100.0% 3,487,333
1084 28% 17655

B39 @aR2901015

60.6%
39.4%

74%
2.7%

12.8% &5
52.7%
26.3%
0.3%
4.8%
0.2%
2.9%

48.8%
51.2%
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Section | - Student Information

Students by Instructional Program:

Bilingual/ESL Education

Gifted and Talented Education

Special Education

15,655] 39.8%
5,516 14.0%
4711 12.0%

ection | - Student Information

Source: TEA 2021-22 UISD TAPR

Retention Rates by Grade:

Kindergarten 1.1% 1.9%
Grade 1 50% 2.9%
Grade 2 20% 1.7%
Grade 3 1.0% 1.0%
Grade 4 05% 0.7%
Grade 5 06% 0.5%
Grade 6 08% 0.6%
Grade 7 05% 0.7%
Grade 8 0.4% 0.6%
Grade 9 3.6% 10.5%

3.5%
7.8%
4.7%
0.5%
0.5%
1.4%
0.5%
0.0%
0.6%
5.5%

5.2%
4.2%
2.2%
1.0%
0.7%
0.7%
0.6%
0.7%
0.8%
14.1%

1,185511  21.8%
435356  8.0%
635,097 11.7%

Data Quality:

Underreported Students

114

0.6% 8,781

0.3%

(4 T
TEA Rating

w19
wn
21
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Source: TEA 2021-22 UISD TAPR

Section | - Student Information

-_Class Size Averages by Grade and Subject _

(Derived from teacher responsibility records):

Elementary:

Kindergarten 16, 7| 18.7

Grade 1 17.4 18.7

Grade 2 17.8 18.6

Grade 3 18.4 18.7

Grade 4 17.6 18.8

Grade 5 20.3 20.2

Grade 6 18.5 19.2 f"""
Secondary: ?
English/Language Arts 19.7 16.3 i
Foreign Languages 20.9 18.4 % g
Mathematics 19.4 17.5 CHILDREN FIRST

Science 20.2 18.5 :3
‘Social Studies 20.9 19.1 “

22
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Section | - Staff Information

Presented by David R. Canales,
Associate Superintendent for Human Resources

CHILDREN FIRST




20 21-2022 Annual Repaﬁ / / - \

Total Staff 6,268.3 100.0% 749,473.4 100.0%
Professional Staff: 3,306.9 52.8% 480,632.3 64.1%
Teachers 2,539.5 40.5% 369,695.8 493%
Professional Support 490.2 7.8% 80,1904 10.7%
Campus Administration (School Leadership) 174.7 2.8% 22,0914 2.9%
Central Administration 102.6 1.6% 8,654.8 1.2%
Educational Aides: 676.3 10.8% 829724 11.1%
Auxiliary Staff: 2,285.0 36.5% 185,868.6 24.8%
Librarians and Counselors (Headcount):
Full-time Librarians 49.0 nfa 4,194.0 n/a
Part-time Librarians 0.0 n/a 607.0 n/a
Full-time Counselors 103.0 n/a 13,550.0 n/a
3 Part-time Counselors 4.0 na 1,176.0 n/a
$ £ Total Minority Staff: 6,158.9 98.3% 390,611.0 52.1%

CHILDREN FIRST

TEA Rating

2021-2022 Annual Report S
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Section | - Staff Information hixsdd

Teachers by Ethnicity:

African American 3.0 0.1% 412861 11.2%
Hispanic 2,461.5 96.9% 106,866.5 28.9%
White 61.0 2.4% 208,485.4 56.4%
American Indian 1.0 0.0% 1,235.6 0.3%
Asian 9.0 04% 6,956.0 1.9%
Pacific Islander 0.0 0.0% 553.2 0.1%
Two or More Races 4.0 02% 43120 1.2%
Teachers by Sex:

Males 583.2 23.0% 89,0154 241%
Females 1,956.3 77.0% 280,6804 75.9%
Teachers by Highest Degree Held:

No Degree 345 1.4% 5,187.9 1.4%
Bachelors 1,870.3 73.7% 268,560.2 72.6%
Masters 628.7 248% 93,1395 252%
Doctorate 6.0 0.2% 2,808.1 0.8%
Teachers by Years of Experience:

Beginning Teachers 545 21% 29,2158 7.9%
1-5 Years Experience 438.1, 17.3% 98,764.8 26.7%
6-10 Years Experience 399.1 15.7% 76,197.2 20.6%
11-20 Years Experience 1,056.6 41.6% 1058114 28.6%

21-30 Years Experience 5002 19.7% 488046 13.2%
Over 30 Years Experience 91.0 3.6% 10,9020 2.9%

= Number of Students per Teacher 155 n/a 14.6 n/a 25
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Section | - Staff Information (AT

Experience of Campus Leadership:

Average Years Experience of Principals 8.8 6.3
Average Years Experience of Principals with District 88 54
Average Years Experience of Assistant Principals 9.1 55
Average Years Experience of Assistant Principals with District 9.0 48
Average Years Experience of Teachers. 144 1.1
Average Years Experience of Teachers with District: 127

Source: TEA 2021-22 UISD TAPR

| - Staff Information

Average Teacher Salary by Years of Experience (regular duties only):

Beginning Teachers $50,340 $51,054
1-5 Years Experience $52,421 $54,577
6-10 Years Experience $55,679 $57.746
11-20 Years Experience $59,926 $61,377
21-30 Years Experience $63,593 $65,949
Over 30 Years Experience $72,314 $71,111
Average Actual Salaries (regular duties only):
Teachers $58,924 $58,887
Professional Support $70,698 $69,505
Campus Administration (School Leadership) $83,453 $84,990
Central Administration $96,011 $112,797
Instructional Staff Percent: 55.4% 64.9%
Tumover Rate for Teachers: 17.7%
Staff Exclusions:
Shared Services Arrangement Staff:
Professional Staff 0.0 1,247.4
Educational Aides 0.0 191.7
Auxiliary Staff 0.0 381.6

Contracted Instructional Staff: 0.0 2,1136
27
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Source: TEA 2021-22 UISD TAPR

Section | - Staff Information

Teachers by Program (population served):

Bilingual/ESL Education 139.8 55% 22,926.8 6.2%
Career and Technical Education 187.6 7.4% 19,365.5 5.2%
Compensatory Education 303 1.2% 11,037.2 3.0%
Gifted and Talented Education 208.3 8.2% 6,465.0 1.7%
Regular Education 1,7145 67.5% 261,685.1 70.8%
Special Education 2589 10.2% 35,441.0 9.6%

Other 00 00% 12,775.1 3.5% f"‘""“%

; ¢

g |

% g

IXTPLX
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Section Il - District Accreditation Staflse
N\ N

2021-2022 Assignment of Accreditation Statuses ,,

B 2021-2022-as518 af-accred pdf

January 20, 2022

Subject: 2021-2022 Assignment of Accreditation Statuses

Category: Accreditation

Next Steps: Share with Appropriate Staff

The Commissioner has decided not to assign accreditation statuses
until the 2022-2023 school year due to the ongoing impact of COVID-19.

¥

CHILDREN FIRST

TEA Rating
112, it
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Section Il - Campus Performance Objectives

e Campus Improvement Plans (CIP)

o Each campus has developed and is implementing a CIP, as
required by TEC §11.253

o Each CIP includes performance objectives (approved by the
Board) that are based on data analysis and needs assessments —
including data reported in annual TAPR reports

o Each campus periodically measures progress toward its
performance objectives

;"" w"’% o Updated CIPs are posted and available for review on the district's
g website and on each campus website
2
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Section IV - Financial Standard Reports (A oo

Presented by Laida Benavides,
Chief Financial Officer (CFO)
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Section IV - Financial Standard Reports O

2020-21 Actual Financial Data
(District)

Revenues
Expenditures
Disbursements
Tax Rates

O o oo

Fund Balance

\ /

2020-21 is the most recent year for which these data reports are available.

Source: TEA 2020-21 PEIMS Financial Standard Report

| $3940 $164840401 3369%  $3840

State Operating Funds S2650177 SA%N 5176 822426272 584N $5361 $247922916% 4021% 84526
Federal Funds $9806740  251% $97  $965234%5 187N 2310  $R8G0057200 1443 §1661
OtherLocal , _ S0%30 0k 865 0 SI5 $1A20823985 297 8341

\Debt Service Financing and TRS
DEGUSSTVICE Fiancing Ritted
Ravamie e

850228072 7529%  $1302  SMONANIIN 826
S el ot

$AST  $25092163R  17.37%
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L. Generslfun Y, % T PerStwer’  ANfunds . % ° PerStudee  AMfunds 7. % = PorStuder
" Expenditures s by {81xx.84xx only)
Payrall Expenditures (Object 61xx) $346,105519  92.65% $8.273 $392308350 0354% $9378  $47,346,128.779  79.55% 8835
Professions) |szu)‘ Coniraciad Savices $0983866  267% 5239 $27200899  570% $850  $5485075586  9.22% $1,024
Supples & Materials (Object 63xx) $11833244  397% $283 843005481  9.48% $1030  $5314672086 8.9 92
Boyes ',0“""‘" Expandires fObject $5583785  149% $133 $7,019546  1.49% $168  $1370.305583  230% 256
[Totmoporatog expensiuresty otsec| $573s00414] 100008 sn92n| sasssaezme] ronoon]  s11220] ssusrerszon] ronon]  srraod]
Nom-Operating Expenditures by Object
Capital Outiay (Otject S1xx-64xx) | s0 0.00% ) 0 000% 50 $41,133764)  021% s8
Debl Services(Otject 65xx) §7.704054  71.99% $184.  $50055836  64.85% $1497  $8364911548  47.35% si748
Capital Outiay(Obfect 66xx) 52996978 28.01% $72 827367761 3535% $654  $10372.278,176_ 52.44% $1.936
701032] 10000 s2s8|  $77423307] 100008 s1851)  s1armazsam| 10000 3801
$324.207.446| 100.00%) u.nal $547,047,673| 100.00%) $13076 nuu.uux] 100.00% $14797
Instruction{Function 11.95) 3225196026 60.29% $5383  $267,132266  56.88% $6385  $I4074074457  57.25% $6358
Instructional Resources & Media
Services fFanction 12] $6.637052  1.78% $150  $6877.283  146% 164 $620903,003  1.04% s116
;“"“""':':)' HaDevelopmt $346955  0.09% $8  $4227.159  0.90% $101  $1355190192  2.28% 253
structional L (Function 21) s7.986312  2.u% $191  $10090720  2.15% $241 8994704027 167% 186
Schod Leadership (Function 23) $25880123  6.89% $619  $27564573  587% $550  $1502.206,165  5.88% 654
gumu ;::;-m Services $15356660  4.11% $367  $18,511,861 3.94% $442 $2332,550,758 J92% $435
Social Work Services (Function 32) $3.332408  0.8e% $80  $3389317  072% $81 $188.765383  0.32% $35
Health Services (Function 33) $5504389  1.50% $134 56011086  1.28% $144 $700,855,162  1.19% $132
Transportation (Function 34) $13200832 3% $316  $15540899  331% $71 $159,751820  2.69% s208
Food Services (Function 35) $1308972  0.37% $33 527625375 588 $850  $2564517,174  431% w79
Extracurricular (Function 36) $10536921  282% $252  $10561611  2.25% $252  $1572710628  2.64% $293
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"F'“""I ‘5;""‘""" Services $9374172  251% $224  $9586022  2.08% $229 638288567  1.07% s119
fa Procesaing Services Fimchon $3) _$3145265 e 580 33622144 077N $87 31219335870 2.05% w228
%’Mm $265629 0.07% $6 $624.445 013% §$15 307113473 052N $57
s 000% 0 0 0.00% $0 $17,765500  0.00% $3
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$702,535,245  1.18% $131
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Disbursements
Total Disburs ements
Operating Expenditures
Recapture
Total Other Uses
Intergovernmental Charge
Debt Service (Object 6500)
Caphal Projects (Object §600)
Total Dis bursements

Tax Rates
2020 - 2021 (current tax year) Tax Rates
Maintenance & Oper ations
Interest & Sinking
Total Tax Rate

Fund Balance**rund salance
Nonspendable Fund Balance
Restricted Fund Balance
Committed Fund Balance
Assigned Fund Balance
Unassigned Fund Balance
Total Fund Balance™

Fund Balance Reconciliation
2019-2020 Total Fund Balance
(Previous Year)
2020-2021 Excess (Deficiency)
Operating Expenditures
2020-2021 Excess (Deficiency) Non-
Operating Expenditures
20202021 Uncommon ltems

2020-2021 Total Fund Balance

General Fum *

$373,506 414
$0

$5,924 520
$2,074,101
$7,704 054
$2,996 978
$392,206,167

$1,606 841
$66,717
$1,053073
$125,000
$88,898 605
$91,750 236

$71,584 824
$26,090,032

$5,924520

$0
$91,750,.236

9523% $8,928
0.00% $0
151% §142
0.53% $50
196% $184
0.76% §72

10000% $9375

$38

$2

$25

$3
$2,125
$2,193

$1,668
§624

$142

$0
$2,193

$469,624 276
$0

$5,924 520
$2,074,101
$50,055536
$27,367,761
$555,046 394

039664
02324
11988

$1,606,841
$73,597 079
$1,053073
$125,000
$88,898.505
$165,280,598

$162,897 047
s1812727

$570824

$0
$165,280,598

Per

84.61% §$11,226
0.00% $0
107% $142
037% $50
9.02% $1,197
493% $654

100.00% $13,268

$38
§1,759
$25
$3
$2,125
$3,951

$3,795

$59,516,182,044
$2,970,608,744
$1,287 501819
$653,080,535
§9,364.911,548
$10,372 278176
$84,20569 530

0.9843
0.2235
1.2078

$342 667 048
§20,204 526 878
$4,009,536,094
$3.530 241 520
§16,344 075825
$44,431,047 365

$42,166 831 966
-$8,057 529,155

$10,242,175517

$79,567 037
$44,431,047 365

70.68% $11,106
353% $554
153% §240
0.78% $122

11.12% $1,748

1232% $1,936

100,00% $15,713

$69
$4,047
$803
$707
$3,273
$8,899

$8,200
$1614

$2,051

$16
$8.899
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Section V - Federal Programs
Safe & Healthy Students

Presented by Rebecca Morales,
Assistant Superintendent for Administration & Policies
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‘f-’::ederal Programs: Title IV, 21st Century Schools, Part A Student Support

Academic Enrichment Grants, Sec. 4108 [20 U.S.C. 7118] Activities to Support Healthy Stu

Every Student Succeeds Act (P.L. 114-95)

United Independent School District's Goal #2 A Safe and Nurturing Environment, states that the school district
will “Provide a safe, nurturing, positive, and secure learning environment for students and staff,” conveying a
clear and consistent message that acts of violence and the illegal use of drugs, alcohol, and tobacco are
wrong, harmful, and will not be tolerated.. Goal 2 aligns to the Every Student Succeeds Act (ESSA), P.L.
114-95, 21st Century Schools, Part A Student Support and Academic Enrichment Grants, SEC. 4108. [20

U.S.C. 7118] ACTIVITIES TO SUPPORT SAFE AND HEALTHY STUDENTS.

The purpose of the Activities to Support Safe and Healthy Students Program at United ISD is to support
comprehensive (EE-12) drug use prevention and violence prevention programs that:

1. Are coordinated with community-based services and programs;

2. Foster safe, healthy and supportive, and drug-free environments that support student academic

achievement;
3. Promote the involvement of parents in the activity or program;

4.  Are conducted in partnership with an institution of higher education, business, nonprofit organization,
community-based organization, or other public or private entity with a demonstrated record of success in

implementing activities.

The Safe and Healthy Students Program at United ISD targets the prevention of alcohol and drug use and
violence prevention. Strategies include providing instructional supplies & materials, staff development,

parent/student presentations, and drug education/prevention programs.

2021-2022 Annual Report
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Section V - Safe and Healthy Students Program Components

Curriculum & Instruction

Staff Development
*  Drug Education Prevention «  Student/Employee Code of
Curriculum for PK — 12 Conduct

+ radKids (Recognize, Avoid and | * Classroom Management

Escape violence & abuse « |dentifying and Reporting
*  Bully-Free Curriculum Child Abuse
+ Trauma Informed Practices *  Maintaining Professional
«  Social Emotional Learning Standards
*  Mental Health Awareness +  Bullying Intervention
+ Gang Awareness *  Mental Health Intervention
| »+ ROPES Challenge Course +  Suicide Prevention
«  Education Prevention +  SafeSchools Training
Intervention Curriculum (EPIC) | « Gang Intervention &
| = Teachers, Counselors, Awareness
Licensed Chemical +  Signs & Symptoms of Drug
Dependency Counselors Abuse
(LCDC), Gang Intervention *  School Safety/Crisis
. Facilitators and Positive Management

*  Drug Impairment Training

Annual Parent Learning

Parental Involvement

Summit

United Council of Parents
(UCOP)

LCDC Campus Presentations
Red Ribbon Week

Campus Career Day Activities
Individual Campus Parent
Training and Informative
Sessions

Family Matters Resource

Center f W"‘%q

IEReER]
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Section V - Evaluation Summary F

5,221 MS and HS students participated in the Lifetime Use Results:
Youth Alcohol, Tobacco and Other Drug (ATOD) 14.7% Alcohol Use; 7.0% Electronic Cigarette Use; 2.7%
Survey Tobacco Use; and Other Drugs: 3.9% Marijuana, 1.2% Synthetic

Marijuana, 2.5% Inhalants, 0.3% Crack, 0.6% Cocaine, and 1.1% |
Prescription Drugs

Random Drug Testing ' The random drug testmg program apphes to students in grades
7-12 who choose to participate in a competitive extracurricular
- activity. During the 2021-2022 school year, 352 middle school
' students were tested and resulted in 9 positive tests; 420 high
Lschool students were tested and resulted in 27 positive tests.
|

On Demand Drug Testing Krts for Parents 450 Drug Klts were dlspensed to campuses or parents

ROPES Challenge Course \ Dunng the 2021-2022 school year, 441 students and parents ;
completed the ROPES 8 hour course as part of the U-First [
Program

Gun-Free Schools One incident |nvolvmg three students resulted inall 3 students

expelled during 2021 for possessing (after school hours) a
‘ ‘ firearm/handgun at a school facility (Krueger Field)

Persistently Dangerous Schools [ No campuses (O) were identified as persistently dangerous
‘ schools
Unrtmg Famllles Inltratlve at STEP Academy For the 21-22 SY, 442 students and parents completed the

‘ required sessions and received a 6 day reduction in placement.

Acopy of the full report may be here:; g aooqle.
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Section V - Report on Violent or
Criminal Incidents

Presented by Annette Perez,
Director of Discipline Management & Student Relations
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Section V - Report on Violent or Criminal Incidentg

Presented by Annette Perez, Director for Discipline Management

e TEC Section 39.306 requires each district to publish, as part of
its Annual Report, a report on violent or criminal incidents that
occur at each campus

e The report must include

o Number, rate and type of violent or criminal incidents that occurred
on each campus (to the extent permitted under FERPA)

o Descriptions of school violence prevention and violence
intervention policies and procedures used to protect students

o Findings from evaluations (if any) conducted under the Safe and
Drug-Free Schools and Communities Act

37
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Section V - Report on Violent or Criminal Incidents @z

UNITED INDEPENDENT SCHOOL DISTRICT

2021-2022 Violent & Criminal Offenses Report
The rate of violent or criminal incidents that occurred on each district campus, to the extent permitted under the Family
Educational Rights and Privacy Act of 1974 (20 U.S.C.S. Section 1232g)

PEIMS
Code: Violent Criminal Offenses # of incidents
17 Murder, capital murder, criminal attempt to commit murder, or capital
murder-TEC §37.007(a)(2)(C)
18 Indecency with a child-TEC §37.007(a)(2)(D)
19 Aggravated kidnapping-TEC §37.007(a)(2)(E)
30 Aggravated assault on someone other than district employee under Penal
Code 22.02
32 |Sexual assault under Penal Code Section 22.011 or aggravated sexual assault| 1
46 Aggravated robbery - TEC §37.007(a)(2)(F); TEC 37.007©(d)
57 Continuous sexual abuse of young child Poenal Code 21.02 on school
property/activty
2021-2022 Total Number
District Name: United Independent School District Enroliment: Rate: of Incidents
*Includes Youth Village, Youth Recovery & Casa Esperanza 0.002% 1
2020-2021 Total Number
District Name: United Independent School District Enrollment: Rate: of Incidents
*Includes Youth Village, Youth Recovery & Casa Esperanza 0 0.000% 0
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Section VI - Student Performance in \
Postsecondary Institutions

Presented by Christina S. Cabello,
Executive Director for Instructional Accountability
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Section VI - Student Performance in Postsecondary Institutions

Texas High School Graduates From FY 2021 f;’;"?:xlf’;i?;‘;’.ﬁi'fg"e”ni‘;"°“ Coordinating Board
Enrolled in Texas Public Higher Education Fall 2021

Total
United ISD Graduates UHS USHS AHS LBJHS
4-Yr P-U 846 320 120 230 176
2-YrP-C 853 304 236 182 131
Ind. C&U ND ND ND ND ND
Not Trackable 184 95 49 47 33
Not Found 1,179 348 222 219 390
Total HS
Graduates 3,062 1,027 627 678 730

. Approximately 55% of students attended a Texas 2-or 4-year public college or university after HS graduation. I
Note: Students in the “Not Found" category may include graduates attending out of state schools.
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2021-22 Texas Academic Performance Report
(TAPR) Glossary
. Cover Page » <
e Each year, TEA prepares and publishes | oo o e W o
a TAPR Glossary e o o T L
e The TAPR Glossary provides e o
definitions, describes methodologies, e s
and lists sources for each data pointin |_2 e m e
the TAPR m»—-—‘- o |."-,'lxmlli-- 2 o studert.
e A Spanish version of the TAPR et e A i
Glossary is scheduled for release in i — o
late winter T ——
for ROA and SPR/APR.
SPP/APR Data Report: btz //rptu Liee tooms gov/wdea/indes him|
s D ol
grodes 10-12} Senate B4 1843 requives that each school year, each schoal district and epeo enroliment
charter school provide students in grades 10-12 the opportunity to take the ASVAS and consult with 3
rnditary recrulter.
(]
| v e R RS |
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Although we continue on the path of recovery from the
insurmountable challenges we faced, we remain committed
to our vision of empowering our students to become

responsible global leaders.

It is evident through our data, that UNITED, we provide a
robust curriculum, exceptional instruction, collaboration
with parents and our community in a supportive learning

environment, which is at HEART of everything we do.




United Independent School District
Bill Johnson Student Activity Complex, Auditorium / 5208 Santa Claudia Lane / Laredo, TX. 78043

Regular Board Meeting
February 15, 2023
6:00 p.m.
TRUSTEES PRESENT: Aliza Oliveros, Javier Montemayor, Ramiro Veliz, Gilbert Aguilar, Ricardo Rodriguez,
Michelle Molina
STAFF PRESENT: David H. Gonzalez, Laida Benavides, Sam Flores, Mike Garza, Rebecca Morales, David

Canales, Emma Leza, Enrique Rangel, Monica Madrigal, Cordy Jackson

Legal Counsel: Stephen Trautmann and Jaime Garcia, Kenny Valls

Roll Call, Establish Quorum, Call to Order

Mr. Ramiro Veliz, calls this Regular Board Meeting to order at 6:00 pm, in accordance to the Texas Open Meetings
Act.

The board president welcomes Mr. Gilbert Aguilar as the newly appointed board member for District 1. Mr. Aguilar

thanks his fellow board members and speaks about the gratitude towards the leadership of late Mr. Ricardo Molina.
He ensures he will work with the board and care for the faculty, staff and students of this great district and two make
sure that they have what they need for success.

Pledge of Allegiance

A. Honor the Texas Flag: | pledge allegiance to thee, Texas, one state under God, one and indivisible.

Recognitions:

A. WINTER GRADUATIONS:
United High School
United South High School
John B. Alexander High School
Lyndon B. Johnson High School

B. 2022-2023 NATIONAL RECOGNITION PROGRAM SCHOLARS



VI.

United High School

United South High School

John B. Alexander High School
Lyndon B. Johnson High School

JUAREZ-LINCOLN ELEMENTARY AT U.D.D.H. - Ms. Karina Ramos Recognized for Saving a Life

UISD SPECIAL EDUCATION DEPARTMENT - Adaptive P.E. Coach Eduardo “Eddie” Mendiola, Inducted

to the Latin American International Sports Hall of Fame

Public Comments:

No Public Comments.

Items for Information Only

A

Superintendent’s Report

The superintendent provides updates information regarding the installation of Germicidal UVC Lamps/HVAC units
for cleaner air. Twenty two units have been installed and completed at campuses and/or departments. The
completion of this project is approximately in the fall. Also, the superintendent informs the board that after much
consideration and input from administrators and due to safety concerns, Open House in the month of March will be
held virtually. The board thanks Mr. Gonzalez for the information.

Consent Agenda Items

A.

B.

Approval of Monthly Disbursements

Approval of Budget Amendments

Approval of a resolution regarding review of Investment Policy and Strategies

Approval of a resolution authorizing the Issuance of United Independent School District Maintenance
Tax Notes, Series 2023; Entering into a Purchase and Investment Letter and a Paying Agent/Registrar
Agreement and Other Matters Related Thereto

Approval of a resolution Declaring Intention to Reimburse Certain Expenditures

Approval of Property Tax Refunds for the month of January 2023



VII.

G. Approval regarding Boundary Changes effective for the 2023-2024 school year for the following Lyndon
B. Johnson High School Elementary Feeder Schools: Veterans Elementary to Roosevelt Elementary ;
Veterans Elementary to Perez Elementary

H. Approval regarding Boundary Changes effective for the 2023-2024 school year for the following
campuses; San Isidro Elementary to Roberto J. Santos Elementary; Herrera Middle School to United
Middle School; United High School to John B. Alexander High School

l.  Approval regarding Boundary Changes effective for the 2023-2024 school year for the following United
South High School Elementary/Middle feeder schools: Bonnie Garcia Elementary to Killam Elementary;
United South Middle to Gonzalez Middle

J. Approval regarding Low Attendance Waivers — Remote Conferencing (elementary schools)

K. Approval regarding Low Attendance Waivers — Remote Conferencing (secondary schools)

L. Approval of Instructional Materials Allotment and TEKS Certification Form

M. Approval regarding recommendation of JOC 004-2022 Gonzalez Middle School HVAC Systems
Replacements Phase 1 (16 Systems)

N. Approval of awarding bids, proposals and qualifications

0. Approval of second and final reading of TASB Update 120 (Local Policies)

With a motion by Ricardo Rodriguez and a Second by Aliza Oliveros, the consent agenda items VI.-A through VI.-
O were unanimously approved.

Items for Individual Consideration
A. Discussion and possible action to approve Donations
The donations are read in by superintendent:

e Adonation by Raul Perales Booster Club in the amount of $1,188.03 for the Cheer Team to pay for
hotel expenses for their competition in February 2023.

No other donations were received making this month’s grand total: $1188.03. The superintendent graciously
requests the board to approve this donation.

Motion to approve was moved by Ricardo Rodriguez and seconded by Aliza Oliveros, the request is passed
unanimously.



B. Discussion and possible action to approve Board Minutes for the month of January 2023

With a motion to approve as presented by Aliza Oliveros and seconded by Ricardo Rodriguez the Board
Minutes for the month of January were approved by Gilbert Aguilar, Ricardo Rodriguez, Ramiro Veliz and Aliza
Oliveros, Javier Montemayor abstained.

C. Discussion and possible action regarding requests from Board Members in re: Use of Board
Discretionary Funds for Various Projects/Campuses

No additional requests were received.

With a motion by Aliza Oliveros and a second by Gilbert Aguilar these requests are unanimously approved as
presented.

D. Discussion and possible action to approve an interlocal agreement between UISD and City of Laredo
regarding the use of Sames Auto Arena, with authorization to legal counsel to negotiate and the
Superintendent to execute all relevant documents

Legal counsel explains that there are two different ways to forgo the procurement process one of which is via
Sole Source being this is the only arena in town. Legal counsel recommends going via Interlocal agreement
after discussion with city attorneys saying “this is more appropriate”. The arena is used for graduations,
reunifications drills and reunification event. With approval from the board this agreement will then be taken to
the city for approval which is why legal counsel also requests authorization to negotiate and the Superintendent
to execute all relevant documents.

Mr. Veliz inquires as to whether the city is aware of this agreement to which legal counsel replies “yes”.

Legal counsel explains that Sole Source procurement is more for a rendering of services and the agreement is
more for the use of the facility/venue and is allowable under the law when it is two government entities.

A motion made to approve the Interlocal agreement, authorize legal counsel to negotiate and the
superintendent to execute all relevant documents was made by Aliza Oliveros, seconded by Ricardo Rodriguez

was unanimously approved.

VIl.  Closed Session: Board will adjourn into closed session pursuant to the following sections of the Texas
Open Meetings Act

A. TGC 551.071 Consultation with Board’s Attorney; Closed Meeting

1. Superintendent’s Duties and Responsibilities



2. Discussion with legal counsel regarding possible revisions to Board Policy DGA (Local) -
Employee Rights and Privileges: Freedom of Association and matters incident thereto

3. Consultation with legal counsel regarding possible revisions to Board Policy DEC (Local)
Compensation and Benefits: Leaves and Absences and matters incident thereto

TGC 551.071 Consultation with Attorney; Closed Meeting
TGC 551.072 Deliberation Regarding Real Property; Closed Meeting

1. Legal consultation and report on the lawsuit filed by Potential Holdings, LLC against the United
Independent School District regarding the United Independent School District streets Santa Claudia
and Santa Monica within the UISD Student Activity Complex and matters incident thereto. The suit
was filed in the District Court of the 111th Judicial District of Webb County, Texas, under Cause No.
2023CVG000151D2

2. Legal consultation and report on current status of the UISD new Food Production Center Project

TGC 551.071 Consultation with Attorney; Closed Meeting
TGC 551.074 Personnel Matters; Closed Meeting

1. Discussion, including consultation with legal counsel, regarding status update on Superintendent’s
job duties and responsibilities and matters incident thereto

TGC 551.071 Consultation with Board’s Attorney; Closed Meeting
TGC 551.076 Deliberation Regarding Security Devices or Security Audits

1. Discussion of Districtwide Intruder Detection Audit Report Findings

Reconvened from Closed Session, the Board will take appropriate action on items, if necessary, as
discussed in Closed Session

The board reconvenes at 8:33 pm from closed session.

Mr. Veliz notes for the record Mrs. Michelle Molina is present.

A

Discussion and possible action to approve first and final reading of Board Policy DGA (Local) -
Employee Rights and Privileges: Freedom of Association

The recommendation was to approve the changes to DGA Local as discussed in closed session. With a motion
by Ramiro Veliz and a second by Ricardo Rodriguez, the board approved unanimously.

Discussion and possible action to approve first and final reading of Board Policy DEC (Local) -
Compensation and Benefits: Leaves and Absences



The recommendation was to table this item. Motion moved by Aliza Oliveros a second by Michelle Molina and
unanimously approved.

C. Possible action with respect to the lawsuit filed by Potential Holdings, LLC against the United
Independent School District regarding UISD streets Santa Claudia and Santa Monica, located within the
UISD Student Activity Complex, and the retention of legal counsel to represent UISD in such suit under
Cause No. 2023CVG000151D2

The recommendation was to retain the law firms of Valls and Marroquin, LLP and Vassallo and Salazar PC be
retained to defend United ISD in the lawsuit filed against United Independent School District by Potential
Holdings.

Superintendent Gonzalez states that both firms of Valls and Marroquin and Vassallo and Salazar have provided
quality real estate legal service to the district. The district feels that they are highly qualified to represent the
district in this matter.

Motion moved by Aliza Oliveros and a second by Javier Montemayor, the board unanimously approved.
D. Discussion of Districtwide Intruder Detection Audit Report Findings

Mr. Mike Garza reads in a statement regarding the report findings and states that an intruder detection audit
was recently conducted at one or more campuses by the Texas Schools Safety Center. He explains the audit is
to assess if the campus is accessible to an unauthorized individual. This helps districts to focus on safety and
security of students and staff. Mr. Garza states that though the public may be interested in the outcome, it is in
the best interest of students that this information not be disclosed to the broader public but will however be
discussed with the board of trustees during executive session and /or the safety committee.

X. Adjournment

On a motion moved by Aliza Oliveros, and seconded by Michelle Molina the board unanimously voted to adjourn
this meeting.

There being no further business of the UISD Board of Trustees, this Regular Board Meeting of February 15, 2023 is
adjourned at 8:37 PM.

Ramiro Veliz, Ill, President Michelle Molina, Secretary

Minutes completed by Griselda Rodriguez, and submitted for approval by the UISD Board of Trustees at the
April 19, 2023 Regular Board Meeting.



United Independent School District
Student Activity Complex, Fine Arts Building, Room #2 — 5208 Santa Claudia Lane - Laredo, Texas 78043

Safety and Security Committee Meeting
March 21, 2023
11:00 a.m.

I. Call Meeting to Order
Mr. Mike Garza called the meeting to order at 11:31 a.m.

He apologized to the committee explaining that the agenda was posted for 11:00 a.m. but the
meeting reminder was sent with the time of 11:30 a.m.

Mr. Garza explained that if their name was not on the sign in roster, they will be asked to step out
during the executive session. He added that there is specific training that will be given to them so
they can be a part of executive session for the next meeting.

Mr. Garza announced we had good news for the last six or seven audits that have been perfect.
He explained that two of our high schools did have some minor issues on the audit report that
needed to be addressed.

Il. Call Roll - Committee Members - Texas Education Code §37.109

Mr. Ruben Ayala stated the sign in sheet will be accepted as the roll call for this meeting
lll. Informational ltems

A. Laredo Fire Department - Train Derailments and Hazardous Materials Spills

Deputy Chief Christopher Perez and Assistant EMC Christopher Niles presented information
on Train Derailments and Hazardous Materials Spills. (Presentation attached to the minutes)

IV. Action Items
A. Approval of minutes for the Safety Subcommittee Meeting of February 3, 2023

A motion was made by Ramiro Veliz, Ill and seconded by David Canales to approve the
minutes of the Safety Subcommittee Meeting of February 3, 2023 as presented. Motion was
unanimously approved.

V. Closed Session:

The committee went into closed session at 12:00 p.m.

A. Discussion regarding Intruder Detection Audit Report Findings
VI. Reconvened from Closed Session

The committee reconvened from closed session at 12:15 p.m.



Ruben Ayala stated for the record there was no action taken in closed session.
A. Possible action regarding Intruder Detection Audit Report Findings
Ruben Ayala asked for a motion for approval of corrective actions on the Intruder Detection
Audit Report. A motion to approve was made by David Perez and seconded by Jessica
Salazar. Motion was unanimously approved.
VIl. Public Comments
No Public Comments

VIll. Announcements

Ruben Ayala stated they have a tentative date of August 1, 2023 for the summer meeting of
and added that anybody that needs training will be trained before that meeting.

IX. Adjournment

Ruben Ayala adjourned the meeting at 12:15 p.m.

There being no further business, the Safety & Security Committee Meeting of March 21, 2023
was adjourned at 12:15 p.m.

Mike Garza
Associate Superintendent Administration Operation Services

Ruben Ayala
Safety & Crisis Response Manager

Minutes submitted by: Alejandra Salinas, Secretary to Deputy Superintendent
Approved: April 19, 2023

2



5 Jo T ased

[
2 |
= [
juawadeue ysiy — as| pauun y‘é \\N paroiddy el1340 ‘zan8ujwoq 13u'psIn@zansulwopo
¥ 30uUdald
3|geisuo) — Ajuno) qgam panoiddy ploJeH ‘Ajjeaaq A0Zx1A3unodqgsm@AjeAspy
uoneanp3 |epads — as| paun panoiddy BW|3Y] ‘sozeAe) 3Q 13U PSIN @ SOZeARD)
Jays — Auno) qgam panoiddy ulle ‘Jeji@an) | AoSxiAlunodqgam@.e||andulew
%Nmu $S9pJnoT
Alunwwo) — gs| pauun ol Q panosddy ‘Zauluen zna) woo'|[lews@{9ETZSPINO|
NIHO 222303y
s Juapuaiuiadng — gs| payun Fe panoiddy ‘S9|BIOIA-SSOD loupsin@sajelowl
JuapualuLiadng -
Aindag - @s| pauun 5 anoiddy eww3 ‘sozeae) 12U°pSIN@ TSOZBARDD
T 19Ud34d | ‘ ==
3|geisuo) — AJunod qgam e panoiddy eipne|) ‘niue) A0S x3Alunodqgam@niueded
$32UN0S3aY uewWNH — gS| pauun J\./\v Q u.. panosddy plAeq ‘sajeue) 18U psIn@sajeuedp
K >4
! n panoiddy uiisndy ‘sosaisaleg wod ooyeA@Tydeodaidne
| o
SN pa1lun — sl paiun “ - é panoiddy euesoy ‘ejozuy 19u'psin@e|oziiel
Pt
SIAl S3|eJ3d |ney — @S| pauun Qﬁ A panoiddy BUMEBIA ‘Z3JBAlY lau'psin@zalenlew
Sa1}l|1284 — QS| payun - panosddy Asieq ‘e19|In8y 12U psin@eJa|inde Asiep
sndwe) - PISIA | INd | WV smels jlews | Nid
IV 00:0€:TT £20Z/12/¢€ :21e@ doysyJom
Suneay sanwwo) Ajindas pue Alajes [00YdS 3311
SINOH 3dD :ql doysydom
NIHATIHO ¥04
131504 doysyiom

asi payun




G 40 7 98ed

uoneanp3 |enads —gs| pauun % panoiddy eIyluA) ‘suappio 1dupIsn@suappisd
jualied — gs| panun pano.ddy |ney ‘ezien wod edi-de8@|neJ
uoieanp3 |epads — S| payun A pano.iddy epuil ‘ezien 12u'psin@Tezies epul|
A13jes [00YS —0 )
R JuawWwadiojuz mel —gs| payun L panouddy Aey ‘Jausen U psin@Jaultesiel
v
juawuedaq 33104 — @S| pauun panoiddy ‘[ 03sduUelS ‘Blien 12upsIN@Te1n4es 0dsduely
P
|]95UN0) |B43UY — S| pPAUN panoiddy awier ‘euen wod xyme|Si@awel
Juawaseue|p sy — as| paiiun panoiddy uewoy ‘eien 189U psin@eldiesd uewo.
9duUBUI4 %Y SsauIsng — @S| paliun panoiddy ‘Q [dnwies ‘sauo|4 13U'PSIN@S$340)4S
uoneanp3 [eRads — gs| pauun panosddy e121397 ‘epeuis] 12U'psIN@ epe.iss)
jualed — gs| payun \ m;u panouddy elo(Q ‘e||lweds] woo’jlewsd@e||lwedsaeiop
laydea] /auaied — @s| payun ano.ddy Jajluuar ‘e|jiwedsy 1_UpsIN@gzTalquual
Allunwwo) — gs| paliun pano.ddy ‘3 euelq ‘ezoulids3 19u'ne@ezouldsaap
W \k\ﬁ\\i@ eipned
uoneanp3 |epads — gs| paiun : _ i panouddy ‘uewzng-euljeaoq 19U°psin@eu||eAopId
sndwe) - PUISIa | INd | NV snieis flewy | Nid

IV 00:0€:TT €202/12/€ 23eq doysyiom

Sunjesy ssnwwo) AJiNd3S pue AlSjes [00YdS 331

!SINOH 3dD :g) doysyiop

- S NIYOUHO 404
13150y doysyiom

asi payun




G jo g a8eq

Jayoea] /iualed — @S| pauun panoiddy pineq ‘zalad 12upsin@zaJsadp
1uswuedag
3P| 7B S)ded sexa] panosddy uyor ‘soloejed Aog sexay pmdi@soloe|ed-uyol
uoneanp3 |e1ads — gs| pauun pano.ddy eued|| ‘oualo 12U psin@oualow eues)|
uol1e813saAu| JO nealng [e4apad panosddy opJenp3 ‘|ea7 rogigi@|es|@
1 1UPalg 1
3|geisuo) — Ajuno) qgam panoiddy |20y ‘ese] no3-xjAlunodqgam@edleld
Ao syp-dgo@suoiie(aielpawdgd
|oJled JopJog 'S'N pano.ddy ‘3 48D ‘wnipue’ ‘n08'syp-dgo@zapusjaw-e-yeles
uawnedaq
321|04 — opaJe] jo A1) . D panoiddy 9AR3S ‘Ulpue]
uoilesls|uwpY .ldv-
syuelo — @S| pauun s panoc.iddy yip3 “ospue’ 12u'psIn@»dapuele
V4
lualed —gs| pauun panoiddy MBI “Dismoimy) Wod'[IeWws@6eTTTIMY
‘v a8.or
uol1esisanu| Jo neaing |[eiapa4 panoiddy | ‘opusaiji)-zapueutay Aog1qi@zapueusayel
I
uawypedaq all4 — opaJtet Jo Au) &W\Q § panoiddy ow3||InY ‘pieay sn'xy'opaJe|’ 1D @pieays
s,Juapuaiuliadng — QS| palun i pano.iddy ‘H piAeQ ‘Z9|eZUOD 19u'psIN@za|ezuodyp
pano.ddy Byjuewes ‘zawoon wod'|lews@e|nopopaJe|
sndwe)-MIsia | Wd | AV sniels pew3 | Nid

IV 00:0€:1T £20Z/T2/¢ :31e@ doys}iom

Sunea as1wwo) Ajunaas pue Alajes [0oyds 31311

!SINOH 3dD @l doysyiom

- - NIHTUHO 803
13150y doysyiom

asi payun




S jo v aded

|9suno) |eJauan — gs| palun panouddy | uaydals ‘uuewined) wod xmme|Si@uaydals
uolles3s|uIWpy wod|lewd@eTZTezado|
|euoi3ay 1-T-6 — opaJeq o A1) panoiddy ) BpUBWY ‘epual] ‘sn°x} opaJle| D @epusalie

T M

J1|gnd Jo Juswledaq sexa| panoiddy JODIA ‘0]310S A0Z'sexa1'sdp@4/0]9105 1010IA
1uawaseuep
Aduasisw3 — Aluno) qgam panoiddy '] Alewasoy ‘sojues A0Z X3A3unodqgam@solues
q
Juawedaq a21j0d — @S| pauun N \ paro.ddy pineq ‘ieaip|es 19U°psIn@JeAip|esaep
wa|3 epeld — @S| palun d% é@ pano.iddy BSSQUEA ‘euep|es 12U psIn@euep|eseA
)
SH paxun — @si payun / U panoiddy edIssaf ‘deze|es 1u'psin@Jeze|esaf
Juswuedaq 3d1j0d — @S| pauun pano.iddy uoJey ‘Jeze|es jupsin@suoJee
ﬁ b5Q & K hra) G\N
jualed — @gs| paiun panosddy 3|[2Y2IN ‘Sa|esoy wod'|lews@es 3||ay2iw|
$321sN.] JO pieog — QS| paiun Q \ panoiddy opJedry ‘zan3upoy wod ooyeA®@zpol0zoTou
wa|3 43NN
sauof pdig elnf— @s| paxun panouddy eJARIAl ‘Zadiwey - Jau'psin@oliojosw
g (W D), 2w ow
jualied — @s| pauun i ~. panoiddy ew| ‘edwogd T <wod:0oyeA@aaluiBuLi
1uawaseuey
au|diasig — as| paiun panosddy a1duuy ‘zalad 12U psin@zalade
sndwe) - IsIg | INd et smels rew3 | Nid

12150y doysyiom
asi payun

NV 00:0€:TT £202/1Z/€ 230 doysyiom
Sunsay I|niwwo) Ajundag pue Alajes |00Yds 3Ll

:SINOH 3dD

:g1 doysyiom

NIHAUHD HO4




G JO G 28e4

A R ek EaSia M
£

N 0 : 5 _ C
ﬂf&\%j a.S_SW oMt B 9510 /Doy S

Z 1dUald
3|qe1suo) — AJuno) ggam

panoiddy [on3IA ‘|eaude||IA AOS'X3IAIUNOIGGRIM @) |BJJB||IAIW

$331sN4] JO pieog — ds| payun

] ‘T@ panoiddy oJdiwey ‘||| zIISA 12U'pSIN@ZI|SAL

sndwe) - PLIsia | Wd | AV ; ‘ | snjels . ‘ rew3 | Nid
NV 00:0€:TT £20Z/1Z/€ :91eQ doysiiom
Sunesy ssnwwo) Ajindas pue Alajes [00YdS 3311
:SINOH 3dD gl doysydom
o - o NIBUTIRO 803
13150y doysyiom

asi psyun




1uswinpdag
8ll14 opain1 Jo A1D

asuodsay

S|P119}D SNOPIDZDH [uaw|ibieq ulb.




Buissoio pooJjiny Alens 10 ubls anjg UO PaIP20| J8QUINNL
L9TL-1/8-888 DDIWY :1001Uu0D Aouabisw3

85z€-12.-956 (3ueby |p1oads 891|0d) zenblLpoy opay|v W00 UISYINOS DN @ZIUIDIA JIDWI-3

£980-£LE-0LZ (38!10109dS IDWZDH) OJ|LIDD DNYSOr VELC-10£-9G6 1190

9£06-28¢ (956) Anuso 3ound 0€£9-12£-956 9910

9E16-77£L-0lT (10SIAIadNS) [DBLD|IA ODIDIN ZallWipy O})IA
:S39D3U0D) |DI0T] 139D3U0D |[P2017

(381 03 Auowi oo1)
0B1p2 snopipzoy Jo
1S1| D IDW-8 0} Buloo -

Aop Jad 000z "xoiddo
SIDD JO l8agquinu [D10] «

sallgowoiny

AlISOWN YyuoN Buijaapl] .
auljospo
‘lesai@ ‘aulo|yd

7177 o

I _\

:yinos BuijgApl] . uipJy
Aop Jad s1p2 Q| xoiddy NY3IHLNO
Jed Qow 000's "xoiddy « SrcB Buiwoos >.—.—U
DP D SUIDI] 8T « pup Buiob suioiy g| -
:ppo] 21d10vd :ppo] SVYSNY

NOINN

g

sanLoOYINY UIDA]L




doy
IDIN-ZDH



uoipoliIoU
(D301) ANPND [PIUBWILOIIAUT
UO UOISSILULIOD SOX3 |

(33ouny jpnUaYOd) 2414

(943)
aping asuodsay Aousbiawul
PAAJOAU] S[R2IWIBYD

99D|d Ul p|alys/193304d

dnjas 193owiliad

UORPASIUILUPY PRO|I0Y [DI18pa-

\cozotom_mcoﬁ _ 92Up)siq 3)PS [23PNIDAT
jo uswindag s




JUI0d A|QUIBSSY UOIIDNIODAT
1UI0d UOIIDOIIUNSY /UONIDD0|BY -

UOI}1 D007 UOIIDNJODAT

selousby Juswaoiojul MDT J8Y1O
Juswilipndaq 821|104 opaln]ayl

:Aq paisissSp UoOIPNIDAT

UOI1DNODAS



(003) 423uad
uonniado Asusabiowiz

129140
uosipIi 1291440 Ayayps/01d)
}JD1S PUDWWOD

asuodsay

puUDWWOo) papiun

dnjas wajsAs
pubwWWo) Juapidu|




wina] S|PLIBIoN

sNop.nzpH Joj Joddns [POIPBN /eounINqUIY -
losinledns SINT -

JuN uonbuwpluo2ad (0LOE) Ol# 8ulbug .
Alddns

1910 [uoissaiddns el (600€) 6# ouIbug .
uun

S|PIIBION SNOPIDZOH - (ZOOY) T# AONIL [OUBY -
ws] Aiul (£L00¢g) L# eulbu] .

JoIYD 1011814 /49pUDUILIOD JUSPIDU|

:Buipuodsay sjun PRIyl

asuodsay
S|PLIS}DN SNOPIDZDH






OWFUOSISSY ‘SeliN Jeydoisiyd

a0 Aindeqg e ‘zeled ;eydoisiyo

NOAUBYL




United Independent School District
United ISD Boardroom
201 Lindenwood Drive — Laredo, Texas 78045

Intruder Detection Audit Subcommittee Meeting
February 3, 2023
12:00 p.m.

STAFF PRESENT: Mike Garza, Ruben Ayala

SUBCOMMITTEE PRESENT: (Sign-In Sheet Attached)

VL.

Call Meeting to Order

Mr. Mike Garza opened by explaining the principle behind the establishment of the Intruder
Detection Audit Subcommittee.

Mr. Ruben Ayala called the meeting to order at 11:59 a.m.

Call Roll = Subcommittee Members — Texas Education Code §37.109

Mr. Ruben Ayala stated we will take the sign-in sheets as the formal roll call.

Closed Session: The Subcommittee will adjourn into Closed Session pursuant to Texas

Education Code §37.109(d) and the following sections of the Texas Open Meetings Act: Texas

Government Code §§551.076.551.089 (Deliberation Regarding Security Devices or Audits;

Closed Meeting)

The subcommittee adjourned into Closed Session at 12:03 p.m.

a. Discussion regarding Intruder Detection Audit Report Findings

Reconvened from Closed Session

The subcommittee reconvened from Closed Session at 1:29 p.m.

a. Possible Action regarding Intruder Detection Audit Report Findings
Mr. Ruben Ayala asked for approval of recommendations for Corrective Actions from the
subcommittee. A motion to approve the recommendation from Mr. Ayala was made by
Mrs. Amanda Tienda and seconded by Mrs. Mayra Ramirez. Motion was unanimously
approved.

Public Comments on Agenda Items

Announcements

a. Spring Meeting Date — March 8, 2023



Mr. Ruben Ayala announced the next meeting will take place on March 8, 2023.

VII. Adjournment

Superintendent David Gonzalez thanked the subcommittee for its time and stated there is
room for improvement in everything and that is the reason for the meeting.

There being no further business before the Subcommittee, the Intruder Detection Audit
Subcommittee Meeting of February 3, 2023, was adjourned at 1:31 p.m.

P

7= >
kaGara—

MikeC
Associate Superintendent Administration Operation Services

Ruben Ayala — v
Safety & Crisis Response Manager

Approved: March 21, 2023

/ (&
Minutes submitted by: (/ﬁ)r/z& :_QM/M{‘/M, Safety and Crisis Response Technician
2
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