Superintendent Report

1. The Athletic Booster Club purchased new workout sweats for the High School
girls and boys.
2. The items listed on the Hazard Mitigation plan with Kaufman county include:
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Back-up generators at each campus

Connecting to the county-wide alert and communication system
Installing outdoor solar lights

Retrofit middle school oldest gym with AC/Heating

Move electrical transformers

Replace all school building windows with shatterproof glass
Remove the portable buildings

Resurface Middle School parking lot and bus parking lot
Increase culvert capacity in front of middle school

Improve drainage by adding culvert or retention area in high school
parking lot

Replace main outside doors on all buildings

Develop and conduct evacuation planning and exercises
Construct 6,000 square feet dome shelter

3. All of the asbestos was removed from the two portable building at the Middle
School. As soon as we can get the stuff that was inside recycled we will ask for
bids on clearing away the building.

4. The repairs have been completed at the middle school



