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ACTION

BACKGROUND INFORMATION

The current score board at Lion Field has served its useful life. The technology and power
requirements for this Board are out-dated. With the Field Turf conversion planned to start at the
end of the month, it has been suggested that we upgrade the board to a modern, attractive system.
Boosters have approached us about assisting somehow with the cost of replacement. (They
initially inquired about just adding a message board for spirit signage to the existing board).

I have current quotes for replacement systems from Spectrum. Delivery would take 12 weeks
from time of order.

ADMINISTRATIVE RECOMMENDATION

Replace current scoreboard in one of two ways, depending on Board preference:

A. Replace the main scoreboard only, and prepare electrical service for future addition of
possible message systems

B. Replace scoreboard with added message system according to preference (Red LED or
Full Color). Authorize Boosters to solicit support to assist with cost of desired massage
board. (The message board includes two large sponsor panels).

A significant savings is available to do both board and messaging at one time (one trip, one
install).

[At the very least, we will replace existing signal cable with upcoming field excavations.

This will eliminate current concerns about continuity in the current cable (quite aged and spliced)
and facilitate an upgrade / replacement at any future time.]
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