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EXECUTIVE SUMMARY:

Dr. Jerry Hollingsworth will present the following reports:

|. Board Priorities Update - The superintendent will share highlights from the past month related to
each of the Board Priority Goals:

A. Advance our Vision and Core Values to Tell the Bandera ISD Story
B. Emphasize Leadership and Clear Systems of Operation
C. Emphasize Advanced Academics and Career-Readiness

Il.  Current Enrollment and Average Daily Attendance (ADA).

lIl.  Update on Capital Improvements Projects.

IV.  Update on Collaborative Spaces and Demonstration Classrooms.

ATTACHMENTS:
e Enroliment/ADA Graphs

BOARD PRIORITY GOALS

X Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD
Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




