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TAKS

Student_Support

Data Driven / Timely / Targeted
Support

Implement the student monitoring framework which
defines specific roles of teachers, counselors, and
administration-1) for monitoring target group's
attendance, discipline grades and assessments. 2)
developing intervention plans then 3) evaluating the

effectiveness of the intervention plans.

1) Complete desktop audits 2)
Attendance reports. 3) Disci
reports 4) Intervention folders 5)
course failure reports, 6)
Documentation of classroom
observations of focus group, 7)
Documentation from teachers subject
and grade level meetings,

Improvement of areas of concerned-|
attendance, discipline removals,
academic progress

The principal will monitor and document.
Classroom teacher will document and monitor,|
will report to counselor and principal as
needed. CIT will monitor during monthly
visits.

TAKS

Student_Support

Effective Intervention Strategies

Investigate and implement research-based programs, re-
teach assessment pratices following absences and
isciplinary removals for target group

1) Report of investigation Sept 2011;
2)Implementation of Practice- Oct.
2011)

Improvement in attendance and
STAAR performance of target group

Campus Principal with the support team and
leaders| monitor along with CIT
monitor.

TAKS

Instruction

Instructional Leadership,
Monitoring, and Supervision

Implementing the professional staff monitoring
framework which defines the specific roles of the
administrators for 1) attending and helping PLC and
department meetings, 2) observing classroom instruction
and providing timely and specific feedback, and 3)
collaboratively determining individual professional
development needs for the professional staff.

1) Observation records,2)
Adminsistrator's observation records,
3) Staff weekly meeting minutes

Improvement noted in classroom
observations of instructional delivery
and student learning:

The framework specifies the responsible party
for each component. The Principal will
monitor and document as to completeness
and quality of assigned responsibilities on a
weekly basis. The CIT will monitor on a regular

basis

TAKS

Culture_Climate

High Expectations

Using the data reported in the FDA concerning 1)multi-

3) students who declined in meeting the standard and/ or
having commended performance from one year to the
next, and 4) the level of objective mastery, to write and
communicate specific, measurable objectives for staff in
facilitating student learning

year and longitudal data, 2) comparison to state averages,

1) Completed objectives, 2) Evidence
of how it is communicated to all staff

Higher level of learning as compared
to state averages, number of
commended students, and number
of students making growth in vertical
STAAR scores

Persons responsible-- Principal and Leadership
team; Timeline- gather data and compare each
6 weeks.

TAKS

Instruction

Instructional Processes /
Pedagogy

Develop a checklist for monitoring and supporting the
Science teacher. (Monitoring the FDA group in the

classroom)

Complete the checklist by
documenting efforts

Improve instructional process and
pedagogy; improve student scores

Persons responsible-- Science teacher, pricipal,
Leadership team
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Persons responsible-- Principal, Special

Increase use of parent conferences to discuss student
progress and interventions

Keep logs of parent meetings with
counselors, principals or staff

student academic progress

TAKS Instruction Differentiation to Meet Needs Increase the number of special education students passing|1) Raise awareness for faculty or Increase percentage of special
the STAAR or STAAR-M special education department with |education students who are Education teachers, SPED dept. chair
training on procedures, 2) Weekly identified for and pass STAAR
reports monitoring students for
inclusion
TAKS Instruction Instructional Processes / Develop and implement system for monitoring teacher Methodology for identifying teachers [1) Increase student passing rate, 2) |Counselor, Principal, Teachers
Pedagogy performance relative to student outcomes and improving |in need is developed increase student proficiency on TEKS
teacher quality. Provide support to teachers as necessary.
Completion Academic_Support Tutorials Develop after school programs to aide students in Teachers developed "Opportunity Students have opportunity to catch |Teachers
preparing for class and state testing. Knocks" for an after school program |up on missed work and ask for
further help with homework.
Dropout Rigorous_Instruction Access to Rigorous Curriculum, Grade/subject level Planning and Alignment Use and This campus will work with its Decrease dropout rate at middle Principal, teachers, counselor
Effective Instruction, and Timely [District Curriculum. teachers to align curricular systems.  [school
Formative Assessment The teams will have weekly and
monthly meetings to support data.
TAKS Curriculum_Assessment |Daily Monitoring of Student Expect weekly lessons which have these components: 1) |Completed lesson plans improved instructional processes and|Instructional Specialist/Cirriculum to assist
Progress the TEKS 2) a refererence to how this TEK has been tested pedagogy; improve student scores  |with the developing quality lesson plans.
(year of released TAKS) 3) how teachers evaluate students Teachers, principal, counselor
4) resources to be used for explicit instruction,
5)resources to be used for guided and independent
pratice 6) resources to be used for formative assessment,
7) and resources to be used for application of the concept
in a real-life relevant format 8) Use of the CSCOPE
curriculum navigation system 9) Vocabulary development
strategies
TAKS Parents_Community Parent Involvement Host campus-"Parent/Teacher Report Card Pick -Up" Meeting agendas and sign in sheets |Increase parent involvement for Principal, counselor, teachers.
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