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1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-4-24-4022 - Acceptance of Donations to Duluth Public Schools
B. B-4-24-4023 - Authorized Bank Account Signer
C. B-4-24-4024 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Job Description - Reading and Language Arts Coordinator
C. Job Description - Director of Continuous Improvement and Support
D. Job Description - Ojibwe Language and Culture Coordinator
E. Job Description - Professional Development Coordinator
F. Approval of Individual Contract for Executive Director of Finance and Business 
Services, Simone Zunich - Attachment Pending
G. Approval of Individual Contract for Executive Director of Human Resources and 
Operations, Theresa Severance - Attachment Pending
H. Approval of Individual Contract for Assistant Superintendent, Anthony Bonds - 
Attachment Pending
I. Finances

1) Financial Report
2) Fundraisers

J. Bids, RFPs, and Quotes
1) RFP #324 Mold Mitigation at Lowell Elementary

K. Contracts, Change Orders and Leases - None
5. Miscellaneous Informational Items (no action required)

A. Expenditure Contracts
B. No Cost Contracts
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C. Revenue Contracts - None
D. Grant Applications
E. FY25 Experience Modification Factor (MOD) Rating
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Human Resources Report Summary
April 2024 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of March. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 5 20

# Retirements 0 0

# Resignations 0 2

# Leave of Absences 4 5

HR Department Updates:
On April 1, 2024, the Human Resources department participated in the MInnesota Education
Career Fair held in Shakopee, MN. The event saw numerous teaching applicants and
approximately 70 districts around the state attended. Duluth Public Schools received about 10-15
applicants interested in positions for Fall 2024. Their licensures included, Social Studies, ELA,
Music/Band Ed., Math, STEM, Art, and Elementary Ed. Overall, it was a wonderful experience for
the district, and we hope to get some suitable applicants from the event.

Human Resources staff were at the Denfeld Career and Job Fair on April 3, 2024, will attend the
East Career and Job Fair on April 10, and will attend the Spring Career Fair sponsored by the
Northeast MN Office of Job Training, Arrowhead Economic Opportunity Agency, CareerForce and
Black Bear Casino. For these fairs, we focus more on promoting non-certified staffing positions,
such as bus drivers and helpers, maintenance positions, paraprofessional positions and food
service workers.

It is Certified Staffing Season! March 1, 2024 started our 2024-2025 certified staffing start. As of
April 2, there have been 71 positions posted and 32 positions filled. Certified summer school
hiring also continues to date, we have 71 out of 102 positions filled.

Displacements for paraprofessional staff were sent out on April 3, 2024 and staffing for
2024-2025 will start gearing up the week of April 8, 2024. Summer school staffing for
paraprofessionals and other summer staff will not start until mid-May.

Human Resources staff continue to work on systems improvement, particularly with clean up of
our Payroll/ Human Resources Information System on position control, reporting structure and
staff assignments.

Benefits Updates:
The Benefits Department is gearing up for Open Enrollment which will run April 29th-May 10th for
Health Insurance only, for an effective date of July 1, 2024. On March 21, Human Resources staff
met with PEIP representative Shawn Burns to review our next year rates. Rates increased
slightly, with a 4.68% total increase. Calm is partnering with the Benefits Department for a
webinar on April 9th, regarding supporting educators with mental health needs. The Department
is also hard at work finalizing the details of the Wellness Fair that will take place at the DSC on
May 8th from 12:30p-5:00p. We will have 35 vendors in attendance for the event.
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Hiring Updates:
Certified:

For 24-25 school year:
Teachers

Elementary (4)
Middle School (4)
Special Education (12)

For Summer School:
Teachers

Excel Targeted Services (12)
Residential (12)
Seat Based (6)

Non-Certified:

Child Nutrition (1)
Clerical (1)
Maintenance (15)

School Custodian (8)
Engineer II (2)
Second Shift Engineer I (4)
Second Shift Engineer II (1)

Transportation (13)
School Bus Driver II (6)
School Bus Helper (2)
Head Start Bus Helpers (4)
Temporary Van Driver (1)

Playground/Cafeteria Monitor(6)
Paraprofessionals (14)

Licensed SIgn Language Interpreter (3)
LPN Paraprofessional (1)
Sign Language Facilitator (1)
Sp. Ed. Building Wide Paraprofessional (2)
Sp. Ed. Program Paraprofessional (1)
Sp. Ed. Student Spec. Paraprofessional (3)
Sp. Ed. Program Paraprofessional LPN (1)
Preschool Floating Paraprofessional (1)
Sp. Ed. Paraprofessional- ESCE (1)

Contract Negotiations:

We are still active in negotiations with the Education Directors Association. Contracts still waiting
to start the process for July 1, 2023 contract expiration are the Clerical Unit and the District-Wide
Instructional Administrators Association. The National Conference of Firemen and Oilers contract
negotiations will begin in early May. Their contract expires July 1, 2024.
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ISD 709 Enrollment Report April  2024

2023-2024 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12

APRIL Enroll Gr 1-5

Congdon Park 435 475.00 395.00 80.00 67.00 68.00 82.00 91.00 87.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 437.00 371.00 66.00 75.00 75.00 75.00 77.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 247.00 211.00 36.00 41.00 47.00 48.00 38.00 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 527.00 444.00 83.00 103.00 75.00 83.00 86.00 97.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 301.50 248.50 53.00 51.50 56.00 45.00 53.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 331.00 274.00 57.00 63.00 59.00 52.00 47.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 289.00 241.00 48.00 45.00 55.00 46.00 43.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 309.00 256.00 53.00 50.00 49.00 56.00 50.00 51.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 395.00 317.00 78.00 73.00 62.00 67.00 54.00 61.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 224.00 183.00 41.00 41.00 32.00 40.00 36.00 34.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 624.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 237.45 184.00 202.95 0.00 0.00 0.00 0.00

Ordean East Middle  335 1094.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 366.30 343.85 384.40 0.00 0.00 0.00 0.00

AE Online 650 180.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 0.60 1.95 29.66 48.55 58.15 40.82

Denfeld 215 910.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.55 271.90 190.00 199.75

East 220 1387.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 374.30 354.60 337.70 321.00

Merritt Creek Academy 81 82.55 31.00 5.00 3.00 3.00 10.00 7.00 8.00 11.00 9.55 9.00 5.00 8.00 3.00 1.00

ALC 611 76.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 11.85 38.00 25.70

Chester Creek Academy 575 32.00 22.00 0.00 2.00 4.00 6.00 8.00 2.00 3.00 2.00 1.00 3.00 1.00 0.00 0.00

Rock Ridge Academy 580 37.85 12.00 2.00 5.00 1.00 2.00 1.00 3.00 5.40 3.40 5.00 4.35 5.00 0.70 0.00

Arrowhead Academy 605 17.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 4.00 4.00 3.00 5.00

Bethany Crisis Shelter 615 0.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 19.00 3.00 1.00 0.00 1.00 1.00 1.00 0.00 2.00 4.00 2.00 2.00 1.00 3.00 1.00

The Bridge 950 14.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.85

Total: 8012.63 3008.50 603.00 619.50 587.00 613.00 592.00 597.00 626.00 548.40 606.30 671.86 705.90 633.55 609.12

630 Students

46 Open Enrolled, 62 FT Residents, 522 PT Residents

average enrollment 0.29 or 2 classes
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2023-2024

Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM

2023-2024 22-23 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 458.00 473.00 471.00 477.00 480.00 474.00 479.00 475.00 475.00 0.00 0.00 0.00 2.00 17.00

Homecroft 475 404.00 435.00 435.00 435.00 434.00 434.00 434.00 436.00 437.00 0.00 0.00 1.00 2.00 33.00

Lakewood 500 253.00 247.00 246.00 246.00 248.00 248.00 246.00 246.00 247.00 0.00 0.00 1.00 0.00 -6.00

Lester Park 510 577.00 529.00 527.33 524.00 522.00 523.00 525.00 523.00 527.00 0.00 0.00 4.00 -2.00 -50.00

Lowell 520 274.00 304.00 305.00 303.00 300.00 300.50 299.50 299.50 301.50 0.00 0.00 2.00 -2.50 27.50

Lowell Immersion 521 322.00 343.00 342.00 340.00 336.00 334.00 332.00 331.00 331.00 0.00 0.00 0.00 -12.00 9.00

MacArthur 525 291.00 290.00 290.00 290.00 286.00 288.00 288.00 287.00 289.00 0.00 0.00 2.00 -1.00 -2.00

Myers Wilkins 540 315.83 319.00 320.66 322.00 326.33 327.00 323.00 313.00 309.00 0.00 0.00 -4.00 -10.00 -6.83

Piedmont 550 409.00 396.00 397.00 396.00 394.00 393.00 390.00 390.00 395.00 0.00 0.00 5.00 -1.00 -14.00

Stowe 565 232.00 226.00 225.00 222.00 223.00 222.00 219.00 224.00 224.00 0.00 0.00 0.00 11.00 -2.00 -8.000.00

Lincoln Middle 225 592.55 630.00 627.40 633.00 626.73 630.15 625.15 624.00 624.40 0.00 0.00 0.40 -5.60 31.85

Ordean East Middle 335 1058.83 1101.60 1094.65 1110.40 1110.85 1107.85 1101.63 1104.00 1094.55 0.00 0.00 -9.45 -9.05 -7.05 35.72

AE Online 650 164.51 94.25 124.68 125.78 139.04 136.49 192.35 186.58 180.33 0.00 0.00 -6.25 86.08 15.82

Denfeld 215 888.35 968.20 951.20 972.80 952.15 944.45 916.25 913.15 910.20 0.00 0.00 -2.95 -58.00 21.85

East 220 1389.25 1567.00 1484.18 1469.00 1456.30 1453.90 1410.15 1400.85 1387.60 0.00 0.00 -13.25 -22.45 -179.40 -1.65

Merritt Creek Academy 81 83.78 85.00 82.62 86.75 80.78 77.60 84.45 84.60 82.55 0.00 0.00 -2.05 -2.45 -1.23

ALC Seat Based 611 86.70 96.00 82.55 78.55 73.55 67.15 72.70 73.70 76.55 0.00 0.00 2.85 -19.45 -10.15

Chester Creek Academy 575 47.33 32.00 32.00 30.00 29.00 29.00 31.00 30.00 32.00 0.00 0.00 2.00 0.00 -15.33

WHA RRA 580 27.45 49.00 51.00 48.70 45.00 43.75 44.70 41.80 37.85 0.00 0.00 -3.95 -11.15 10.40

Arrowhead Academy 605 21.00 14.00 15.00 15.00 15.00 17.00 19.00 22.00 17.00 0.00 0.00 -5.00 3.00 -4.00

Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 2.00 0.75 0.25 0.00 0.00 -0.50 0.00 0.00

Hospitals  630 23.00 10.00 14.00 16.00 22.00 9.00 19.00 18.00 19.00 0.00 0.00 1.00 9.00 -4.00

The Bridge 950 10.00 18.00 17.85 17.85 18.00 18.00 14.85 14.85 14.85 0.00 0.00 0.00 -5.65 -3.15 4.850.00 0.00 0.00

Total: 7928.83 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 0.00 0.00 -26.15 -26.15 -214.67 83.80

Change 298.47 -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -8012.63 0.00
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2023-2024

Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current

2023-2024 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 170.00 173.00 213.00 328.00 335.00 353.00 367.00 376.00 0.00 0.00 9.00 206.00 289.38

PK 0.00 32.00 66.00 52.00 52.00 51.00 50.00 50.00 0.00 0.00 0.00 9.00 50.00 44.13

KA 145.00 148.00 152.00 162.00 161.00 162.00 163.00 150.00 0.00 0.00 -13.00 5.00 155.38

KG 455.00 450.00 445.00 435.00 437.00 438.00 438.00 453.00 0.00 0.00 15.00 -2.00 443.88

1 627.20 618.00 620.00 619.00 617.50 622.50 623.50 619.50 0.00 0.00 -4.00 -7.70 620.90

2 597.00 595.00 592.00 588.00 586.00 588.00 583.00 587.00 0.00 0.00 4.00 -10.00 589.50

3 615.00 613.00 618.00 619.00 609.00 610.00 610.00 613.00 0.00 0.00 3.00 -2.00 613.38

4 610.33 602.33 603.00 601.00 603.00 592.00 591.00 592.00 0.00 0.00 1.00 -18.33 599.33

5 610.99 605.99 603.00 598.66 602.00 605.00 599.25 597.00 0.00 0.00 -2.25 -13.99 602.74

6 640.00 634.10 637.30 633.30 631.00 629.60 627.05 626.00 0.00 0.00 -1.05 2.70 -14.00 632.29
0.00 0.00 #DIV/0!

7 555.00 542.45 551.75 549.30 545.75 546.60 544.30 548.40 0.00 0.00 4.10 -6.60 547.94

8 610.23 600.10 606.25 608.63 608.45 607.93 608.55 606.30 0.00 0.00 -2.25 1.85 -3.93 607.06
0.00

0.00
#DIV/0!

9 670.00 656.18 677.65 676.21 674.81 676.08 677.61 671.86 0.00 0.00 -5.75 1.86 672.55

10 711.05 710.05 725.20 722.10 714.35 718.05 715.90 705.90 0.00 0.00 -10.00 -5.15 715.33

11 655.20 655.39 654.85 647.93 638.23 637.20 642.35 633.55 0.00 0.00 -8.80 -21.65 645.59

12 725.30 705.78 673.08 657.60 649.75 635.77 615.27 609.12 0.00 0.00 -6.15 -30.70 -116.18 658.96
0.00

0.00 #DIV/0!

K 12 Total: 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 0.00 0.00 -26.15 -26.15 -214.67 8104.81

Change -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -8012.63 0.00
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Child Nutrition Report
March 2024 Meal Counts 8



Facilities Management & Capital Project Status Report
April 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 263 work orders and are currently

working on 242 open work orders.
● The facility's CMMS system has begun building the CAD layouts for processes, work orders and asset

mapping. Drawings should be completed by October 2024, Have begun entering capital assets into the
framework.

Capital / Construction

● Smith Bell and Clock will install the new hands and gearing for the Denfeld clock on April 11th
● Duluth News Tribune building Schematic Design is complete. Current work on Mechanical and

Electrical engineering is on hold, new project timeline and phasing is being looked at to reflect realistic
project completion.

● Bid award has gone out to Kaminski Construction for the Homecroft parking lot rebuild
● Lowell Elementary building envelope project is still in the Scope development and timeline phase.
● Materials have begun to arrive for the Pool renovation at Lincoln Park.
● Transportation building expansion. Project Scope and timeline discussions with Design Tree.

Discussion with Legal Representation

● Discussions with Kemps Insurance representatives at Sedgewick are slow but, but Facilities has gotten
them to accept responsibility for the damage and are now figuring out final details on payment and
getting the repairs done. Getting new quotes from St. Germains and Stretar Masonry.

● No date has been set for the closing of the Garfield building but it should be in the early part of April.
Waiting for the buyer to purchase insurance for the building.

Building Operations

• Let’s please give a big thank you to the Operations staff as we come off the National Cleaning
week. The last week in March is the National Cleaning week. This year it was over March 24-30 and
with a big snowstorm closing down the district Monday and Tuesday. The Operations staff was still
cleaning, just a little different cleaning this time it was outside the building. ISD709 has a very dedicated
Operations Staff providing building cleanliness and safety for all staff and students. So please let your
custodial staff, janitors, Engineers, maintenance workers, and all those who dedicate themselves to
maintaining the cleanliness and order of our schools know how much they are appreciated. Let them
know that their hard work does not go unnoticed, and the impact is felt every single day. They are the
ones who ensure classrooms are ready and spotless for the next day, Sidewalks/Hallways are safe
from slip and falls, and that the facilities are in top-notch condition for learning. Their dedication and
attention to detail create an environment where students can thrive, and teachers can focus on
educating.
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• We are still working on filling licensed positions. Most of the Custodian positions have been
filled. Operations has continued looking to fill Engineer II positions at Lowell and Myers-Wilkins, Second
Shift Engineer II position at Lincoln Park and Ordean Middle School, Second Shift Engineer I at
Lakewood, Laura MacAurthur, and Lester Park, and Custodian I positions at East High School and
Denfeld.

Health, Safety, and Environmental Management

● Audits & Inspections
○ Automotive hoists at Denfeld were inspected, one needs repairs before it can be returned to

use, one needs to be replaced. Both hoists that did not pass were locked out of service.
○ IEA did radon testing at all school sites in Feb, two rooms were slightly over the action limit (One

at Denfeld, one at Congdon). Follow up testing is being scheduled per Minnesota Department of
Health guidelines.

○ First fire walk through completed at Congdon Elementary 1/15/24 - action items have been
corrected, final walk through scheduled for 3/19/24.

○ Fire code corrections at East HS still under way

● Regulatory Reporting
○ Bureau of Labor and Statistics survey submitted for Lowell Elementary
○ Community Right-to-Know Tier II reporting submitted

● Systems & Technology Updates
○ New Health and Safety Management software purchased through Vector, this system will help

automate processes and assist with incident trending, corrective action tracking, and creating
OSHA logs. It will also facilitate job safety analysis, inspection reports. Customization of the
system is in progress, anticipated to take 8 weeks.

○ New AED management system rolled out - data entry in progress, nearing completion

● Training
○ Aerial lift training scheduled for June 25. Staff who utilize lifts must attend.
○ Lexie completed a four day Industrial Hygiene course. Topics covered included air quality

testing, ergonomics, hearing protection, physical hazard protection, toxicology, and biological
hazards.

● Chemical and Hazardous Waste Disposal
○ Oil drums at DNT have been picked up. Other items are inventoried and ready to be picked up.

Pickup date is being scheduled.

● Document Updates
○ Playground policy finalized, first reading at the 2/6/24, second reading 3/4/24
○ IEA is working with the district to re-write HSE procedural documents that were severely

outdated including Bloodborne Pathogens Process and Emergency Operations Plan (ERCM).
Goal to update procedural documents before the start of next school year.
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● Injury and Incident Statistics

○ February 2024 (as of 3/5/2024)

■ OSHA Recordable Rate (TRIR): 1.05
■ OSHA Recordable Injuries: 2
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 7
■ Near Misses/Hazards Reported: 1

○ 2024 Year-To-Date

■ OSHA Recordable Rate (TRIR) (Goal ≤ 1.00): 1.56

■ OSHA Recordable Injuries: 4
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 22
■ Near Misses/Hazards Reported: 1

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.
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Technology Department - March 2024 Report

● Cybersecurity
○ Infosec IQ PhishSim/Training
○ March 1, 2024 - March 31, 2024 Phishing/Training Campaign

○
○

○
○ Google Security

■ Gmail

● 1.4M Emails Messages Accepted/Delivered.
○ 132K Rejected.
○ 52K Spam folders.

○ 8.1K were identified as Phishing.

○ 99 were identified having suspicious attachments.
○ 8K were identified as Spoofing.
○ 0 emails were identified as Malware
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Technology Department - March 2024 Report
○ Account Information

● 11,120 Active Accounts.

● 25.56TB of storage.

● 319.9K Files shared externally.

● 815 Suspicious login attempts.

● 4.1K Failed user login attempts.
● 72 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked.

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 364 New Technology Support Tickets Created.

○ 392 Tickets were resolved.

○ 199 Tickets remain unresolved.

● Remaining 2023 Summer Project Updates
○ The Bluum AV Team will be onsite at Lester Park at 3:30 pm on April 11, to install the Audio

Enhancement sound amplification systems they missed in classroom 218. Once complete,
this will hopefully close out this 2023 summer project.

○ CDW-G/Advanced Systems Integration, LLC Team will be onsite on Monday, April 29 and
Tuesday, April 30, to hopefully finish up the DSC Boardroom AV system.

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 296.789 kg is our February 2024 Carbon Footprint.
○ 3.71607 t is our May 2023 - February 2024 Carbon Footprint.
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Transportation Report
March 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Our department continues to navigate daily changes in routing for general ed and Sped busing.  We 
are working in the new system and are moving toward the fully automatic capability in it.

We had 82 field trips completed in March.

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still a short two helpers and remain short 

on drivers. 
• Assistant Manager, Joe Killian, has been dealing with staff and their concerns and occasionally 

has to sub a route.
• We now have David Fox licensed, he is helping train and also subbing on routes which has 

helped us to cover runs when drivers are out.

Bus Maintenance 
• The mechanics are working hard to keep up with the demands of repairs and maintenance.
• We received now have the last two purchased busses running as spares so the mechanics 

can work through issue as they arise.
•         We now have 10 vans that are being readied for service at the schools.

Our oldest bus is a model year 2012 and the next oldest is a 2014. We did not get an average mileage 
for this month, one will be on the next month’s report.
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld HS Richard & 
Denise Hucka In-kind

For automotive 
class at Denfeld 
HS

Graciously donated their 2006 
Nissan to the Denfeld automotive 
class

Denfeld HS

Denfeld Grid 
Iron Club -
Football 
Boosters

$4,633.00 Football 
Headphones

The football booster club 
requested to purchase new 
headphones for the team. This is 
the payment for them.

Denfeld HS MCCU - Kylie 
Thompson $50.00

Kylie Thompson is the Branch 
Mgr. This is from debit cards that 
members requested a portion of 
the customization goes to Denfeld 
HS

Denfeld HS Liselotte 
Schluender $50.00 Debate Team

Denfeld HS Theresa 
Bobula $100.00 Debate Team

District Service 
Center 

Minnesota 
Department of 
Natural 
Resources

In-kind
Materials for the 
Employee 
Wellness Fair

Donated items were brochures and 
booklets with both information for 
kids and adults about outdoor 
safety

Lakewood ES Lakewood 
PTA $12,742.00 Lakewood 

students

Climbing wall donated by 
Lakewood PTA – approved by 
Facilities Dept.

Lincoln Park 
MS Anonymous

In-kind and 
$100.00 
cash

Band

In-kind donation of a flute and 
stand and $100 cash (in case of 
repairs) - donor asked to be 
Anonymous and no thank you 
letter

Resolution B-4-24-4022   April 23, 2024
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RESOLUTION
          Authorized Bank Account Signer – April 2024

RESOLVED, by the School Board of Independent School District No.  709, St. Louis 
County, Minnesota, that it hereby authorizes the following:

District
Building

Banking
Institution

Account
Number

Addition of
Authorized Signer

Removal of
Authorized Signer

Community 
Ed

Harbor Pointe
Credit Union XXXX9 Camryn Joki Lauren Ballmer

Resolution B-4-24-4023     April 23, 2024
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Duluth Community 
Education isd709

Annemarie 
Schilling/Jerem

y Rupp

Community 
Education, 

Duluth Public 
Schools

$260,610.00

The Safe Routes to School 
Coordinator position will be 

housed under
Independent School District 
709's Community Education 

Department.
Jeremy Rupp, the District 

Community Education 
Coordinator, will supervise

the role.
The SRTS Coordinator 
position falls under the 

DWIAA contract at class IIB,
step 5. This 50-week, year-

round salary is $60,550. The 
grant proposal

includes $15,000 for benefits 
and $1,700 for professional 

development.
Extensive education and 

outreach are central to the 
plan. $4,320 is

proposed for seasonal 
instructors to lead out-of-
school time education and
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encouragement programs. 
$3,300 is budgeted for 
educational program

supplies, for both youth and 
adults. Marketing costs of 

$2,000 are also
included.

Additionally, $2,560 of in-
kind staff time and marketing 

donations are
accounted for in the proposal.

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,000.00 2 Hand Sewing Soft Sculpture 
Projects 4th/5th Grade

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,211.00 ¡Leamos más! (Let's read 
more!)

Duluth Public 
Schools Fund Individual Duluth East 

High School $1,000.00 Adapted P.E. Rock Climbing 
Exercise Opportunities

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,540.00 Bridge Challenge

Duluth Public 
Schools Fund Individual

Lincoln Park 
Middle 
School

$2,000.00 Don't Crease My Sneaks!

Duluth Public 
Schools Fund Individual Congdon Park 

Elementary $545.00 Enhancing Lessons with 
Hands-on Activities

Duluth Public 
Schools Fund Individual

Myers-
Wilkins 

Elementary
$1,200.00 Functional Reading and Daily 

Living Skills

Duluth Public 
Schools Fund Individual Denfeld High 

School $3,000.00 Gene-Power Project

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,500.00 Graphic Novels supporting 
Equity and Diversity
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Duluth Public 
Schools Fund Individual Duluth East 

High School $1,245.00 Headphones/Mice for Special 
Education Project

Duluth Public 
Schools Fund Building/School Lester Park 

Elementary $2,617.00 Kindergartners Flying into 
Reading

Duluth Public 
Schools Fund Individual Lester Park 

Elementary $700.00 Life Skills Cooking

Duluth Public 
Schools Fund Building/School Denfeld High 

School $1,900.00 PBIS at Denfeld

Duluth Public 
Schools Fund Building/School

Ordean East 
Middle 
School

$1,900.00 PBIS BARK Store

Duluth Public 
Schools Fund Building/School Duluth East 

High School $2,000.00 Pottery Club

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$700.00 Setting III Kitchen Materials

Duluth Public 
Schools Fund Individual

Laura 
MacArthur 
Elementary

$1,200.00 Social Emotional Spots - 
Extended SEL

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,806.00 Special Education Community 
Outings

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$910.00 Special Education 
Manipulatives

Duluth Public 
Schools Fund Individual

Ordean East 
Middle 
School

$1,916.00 Witnessing Phenomena with 
Microscopes

Resolution B-4-24-4024    April 23, 2024

19



HUMAN RESOURCES ACTION ITEMS FOR:  APRIL 23, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BURNS, JEFFERY T HOURLY DAE INTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

DAVIS, ARIN D LTS ELEMENTARY ART SPECIALIST/PIEDMOND,CHESTER CREEK, (BA+15) III 8, 1.0, GRANKE S. CHILDCARE LEAVE03/11/2024

HAGLUND-PAGEL, TATE R INTERIM DEAN OF STUDENTS (TOSA)/DENFELD, (MA) IV 9, 1.0, JACKSON T. TRANSFER 03/11/2024

PETCOFF, LEAH S SPED SCHOOL NURSE/DISTRICT WIDE, (BA) III 8, 0.4, 02/15/2024

PIKE, MEGAN A HOURLY DAE INSTRUCTOR/DAE, 14/38WKS, $23.09/HR 02/05/2024

CERTIFIED LEAVES POSITION EFFECTIVE DATES

ABRAHAMSON, DANA E SPECIAL ED TEACHER/LESTER PARK ELEMENTARY 02/07/2024 04/30/2024

HAKANSON, SONJA R CTE TEACHER/EAST 05/28/2024 10/25/2024

HARVICK, HEATHER D STAFF DEVELOPMENT/DSC 03/25/2024 03/25/2027

STEIGAUF, ZACHARY M MTSS INTERVENTIONIST/MYERS WILKINS 02/29/2024 03/13/2024

CERTIFIED TRANSFER POSITION EFFECTIVE DATES

JACKSON, RACHEL ASSISTANT PRINCIPAL/DENFELD, 43WKS, $122,326/YR, T.JACKSON 07/01/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BLACK, JEAN T OSS SENIOR/MYERS-WILKINS, 40/45WKS, $19.83/HR, JOKI C. TRANSFER 02/20/2024

BLACK, MELANIE A OSS SENIOR AMERICAN INDIAN ED/DSC, 40/48WKS, $19.83/HR, KINSLEY O. TERMINATED 02/26/2024

BLAIR, BRODERICK J HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/05/2024

BONG, BRUCE L HOURLY DISHWASHER/LESTER PARK, 4/38WKS, $14.00/HR 02/27/2024

BOO, BAILEY P NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 15/38WKS, $15.22/HR 02/26/2024

BURNS, CHRISTINA M HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 02/07/2024

DIGNAN, TIMOTHY G IT SECURITY ANALYST/TECHNOLOGY, $1,337/WK, 02/20/2024

HAGE, BLAIR L HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

JOSEPH, DAVID W SPED PARA SETTING III/EAST, 33.75/38WKS, $21.30/HR, STEINKE H. RESIGNED 02/14/2024

LISLEGARD, SHAYLER M SPED PROGRAM SETTING III PARA/LESTER PARK, 31.25/38WKS, $20.65/HR, OLSON S. RESIGNED 02/05/2024

LOVERA, CONNIE M OSS INTERMEDIATE/ORDEAN EAST, 40/46WEEKS, $18.16/HR, BARONE-ERSPAMER A. TRANSFER 02/05/2024

MARKASICH, MACKENZIE D SPED BW PARA/ORDEAN EAST, 32.5/40WKS, $19.69/HR, WHITLOCK N. RESIGNED 03/04/2024

MOLL, KRISTEN L NUTRITIONAL SERVICE ASST/MYERS-WILKINS, 21.25/38WKS, $15.22/HR 02/07/2024

NEWMAN, MISTY D HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 02/29/2024

PETERSON, TAMMI L ECSE PARA/DISTRICT WIDE, 22.5/38WKS, $20.72/HR, PETERSON C. TRANSFER 03/04/2024

PREBEG, BRITTANY K OSS/EAST, 40/44WKS, $16.82/HR, DOUGLAS J. RESIGNED 03/06/2024

PRIOLA, MELANIE J HOURLY MONITOR/LAURA MACARTHUR, 23/38WKS, $15.00/HR 02/09/2024

SAWYER, DANIEL J CUSTODIAN I/MYERS-WILKINS, 40/52WKS, $17.52/HR, 02/20/2024

SCHNEIDEWENT, JEFFERY A HOURLY DISHWASHER/CONGDON, 10/38WKS, $14.00/HR 02/26/2024

STALKER, EVELYN K HOURLY MONITOR/LOWELL, UP TO 23/38WKS, $15.00/HR 02/14/2024

WRIGHT, MARIA C HOURLY DISHWASHER/STOWE, 10/38WKS, $14.00/HR 02/05/2024

NON-CERT LEAVES POSTION EFFECTIVE DATES

GJERDAHL, JESSIE R CUSTODIAN/DENFELD, LAURA MACARTHUR 01/22/2024 04/22/2024

HOLAK, KIMBERLY J SUPERVISORY PARA/ORDEAN EAST 04/08/2024 04/12/2024

KALAMARIS, KRISTIN M STUDENT SPECIFIC PARA/EAST 01/23/2024 04/23/2024

LARSON, ELIZABETH J SPEC ED PARAPROFESSIONAL/LESTER PARK 02/26/2024 04/05/2024

TIKALSKY, DANIELLE E FACILITIES USE COORDINATOR/DISTRICT WIDE 02/22/2024 03/13/2024

NON-CERT RESIGNATION POSITION EFFECTIVE DATES

HEALY, CONNOLLY C SPED BW PARA - MYERS WILKINS ES 03/15/2024

SAPARAMADU, CHINTANA S OFFICE SUPPORT SPECIALIST SENIOR - ORDEAN-EAST MS 03/08/2024
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Title of Immediate Supervisor:  
Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Reading Interventionists, English 
Language Learners Teacher

Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Reading and Language Coordinator is responsible for leading the district’s efforts in fulfilling the 
requirements of the Minnesota Reading to Ensure Academic Development (READ) Act.  This position 
supports development and delivery of professional services and resources for educators that focus on 
evidence-based instructional practices in literacy. The primary purpose of the Literacy Coordinators work 
is to improve the quality of education for all learners. This position will participate in a variety of assigned 
projects around the implementation of evidence-based literacy practices. The position requires an in-
depth level of knowledge of the science of reading and multi-tiered systems of support.

The READ Act:
The Minnesota READ Act aims to ensure that every child in Minnesota reads at or above grade level at 
every grade and to support multilingual learners and students receiving special education services in 
achieving their individualized reading goals.. This comprehensive legislation outlines various requirements 
for school districts, including:

• Implementing a MTSS framework for early identification and intervention for students struggling 
with reading.

• Providing access to evidence-based reading instruction for all students K-12.
• Developing and implementing a district-wide reading plan aligned with the READ Act's goals.
• Reporting data on student progress in reading to the Minnesota Department of Education (MDE).

This position is also responsible for planning, developing, implementing, and monitoring the English 
Language Learners (ELL) program (K-12). The position develops the curriculum and assessments, provides 
staff development, and prepares and monitors the program budget. Position also provides technical 
assistance to identified schools and takes action as necessary to ensure that schools comply with federal 
(Title III) and state directives, guidelines and reporting requirements.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Support implementation of the Academic Multi-Tiered System of Support (MTSS) Framework:

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS for effective literacy and intervention instruction.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure, specifically in the realm of literacy. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
reading support.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
2. Coordinating READ Act Initiatives and Requirements:

• Oversee the implementation of evidence-based reading instruction in grades K-12.
• Develop, monitor, and report on a district-wide Local Literacy Plan aligned with READ Act 

requirements.
• Collaborate with district leaders and stakeholders to secure and manage READ Act funding.
• Manage data collection and reporting as mandated by the READ Act.
• Foster collaboration and communication between educators and other district departments 

to ensure consistent and comprehensive reading instruction across the district.
• Ensure the district uses evidence-based curriculum and intervention materials at each grade 

level that are designed to ensure student mastery of phonemic awareness, phonics, 
vocabulary development, reading fluency, and reading comprehension.

• Guide sites in requiring parent or guardian notification of each student who is not reading at 
or above grade level at least biannually after administering each screener according to READ 
Act criteria.

3. Guiding, Supporting and Leading Literacy Professional Development:
• Plan, implement, coordinate, and lead LETRS training efforts through Phase 1 and Phase 2 

professional development with ongoing efforts to ensure every required educator within the 
Duluth Public Schools system is undergoing required approved training towards LETRS 
certification.

• Design and deliver professional development on effective reading instruction, MTSS practices, 
differentiated instruction, effective execution of assessments, and culturally responsive 
practices.

• Stay abreast of current research, legislation, trends, and best practices in literacy instruction 
and share them with the district.

• Collaborate with Teaching, Learning, and Equity colleagues, ELA Committee, and Staff 
Development Committee to design, plan, and implement professional development 
opportunities for educators.

• Conduct an ongoing needs assessment to inform professional learning and development 
needs.

• Facilitate professional development opportunities for staff on MTSS practices and data-driven 
instruction.

4. Oversee and coordinate the English Language Arts program:
• Coordinates the design and delivery of professional development for teachers, administrators, 

and other staff that is directly aligned to the Minnesota content standards for English 
language arts and the ELA Framework.  

• Leads the implementation of District initiatives in the Strategic Plan related to literacy 
instruction in the English Language Arts program and across other disciplines.  

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus on 
PreK- 12 grades.

• Writes, reviews, and approves new ELA course submissions; provides guidance and support to 
the authors and teachers of new courses.

• Integrates content literacy across all subject areas as outlined in the Minnesota content 
standards.

• Coordinates the use of student-centered data to identify and design differentiated District-
wide strategies to address areas of need in English Language Arts instruction with focus.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
5. Oversee and coordinate the English Language Learners program:

• Supervise and administer a district-wide language instructional educational program for PreK 
– 12 English Learners. 

• Collaborate across curriculum to support language instruction. 
• Provide guidance in the selection of textbooks and other teaching materials and equipment 

for the program. 
• Serve as a resource and advisor to teachers regarding the PreK- 12 ELL Program.
• Evaluate the effectiveness of instructional methods and programs and recommend revisions 

and improvements as needed. 
• Coordinate curriculum and assessment development, implementation, and revision.

6. Collaboration with District Leadership and Site Based Teams:
• Collaborate with district leadership to ensure a cohesive and integrated approach to core 

literacy instruction and interventions.
• Participate in district leadership meetings to provide updates on structured literacy initiatives, 

discuss challenges, and contribute to district-wide planning.
• Collaborates with colleagues within the Teaching and Learning Department in long and short-

term visioning, planning, and execution.
• Coordinate with external experts and organizations as needed including Regional Center for 

Excellence.
• Collaborate with intervention educators and other district colleagues to ensure alignment 

between core curriculum, interventions, and structured literacy initiatives.
• Assist district and site teams in ensuring culturally responsive environments for all students 

and examining cultural differences and their impact on student achievement overarchingly 
and, specifically, in the realm of literacy. 

• Assist other district departments in consultation and completion of relevant reporting 
sections in district plans such as World’s Best Work Force, Achievement and Integration Plan, 
and Title I application submission.

• Present information to administrators and other stakeholders as requested or required.

7. Coaching, Mentoring, Modeling, and Problem-Solving:
• Provide ongoing site-based coaching and mentoring to principals and teachers to support the 

implementation of structured literacy practices, evidence based strategies, and the 
continuous improvement process.

• Conduct classroom observations, provide constructive feedback, and assist teachers and 
principals in refining instructional techniques to meet the diverse needs of students.

• Provide opportunities for teachers to observe the modeling of instruction and co-teach in 
literacy as part of coaching when needed.

• Problem-solve with principals and teachers in making responsive instructional decisions 
regarding interventions and extensions to meet student needs.

8. Data Driven Decision Making:
• Analyze district literacy assessment data using findings to inform decision-making and drive 

continuous improvement in core and intervention literacy instruction.
• Work closely with teachers, program coordinators, principals, and district leaders to analyze 

school and district level data identifying trends, areas for improvement, core and intervention 
needs, and for reporting purposes.

• Guide school Continuous Improvement Teams and Data Review Teams in using data to drive 
and refine instructional practices.

• Assist schools with conducting site comprehensive needs assessment while executing the 
continuous improvement process.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
9. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district and site-based literacy 
implementation and continuous improvement.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education with MN Teaching license.
• A minimum of 4 years of teaching experience in a K-12 setting
• Certification in a MDE approved literacy professional development program with a score of at least 

80% (CAREIALL: Advancing Language and Literacy or OL&LA: Online Language and Literacy Academy 
or LETRS (Lexia): Language Essentials for Teachers of Reading and Spelling.  If not, willingness to 
immediately receive training to earn certification

Preferred Qualifications:
• Master's degree in Reading Education, Curriculum and Instruction, or a related field.
• Certification in LETRS training with a score of at least 80%.
• Prior district-level position in a leadership role. 

Knowledge Requirements:
Requires knowledge of:
• Demonstrated knowledge of Minnesota English Language Arts Standards.
• Demonstrated knowledge of effective reading instruction, MTSS frameworks, classroom management 

techniques, current research on best practices and strategies, and data-driven decision-making. 
• Knowledge of learning acceleration and intervention practices and strategies.
• Experience in planning, facilitating, and leading professional development.
• Ability to collaborate and coordinate with others in establishing a vision and ability to continually align 

efforts.
• Strong understanding of literacy assessment tools and data analysis.
• Coaching and mentoring teachers.

Skill/Ability Requirements:
Skilled in:
• Strong leadership, collaboration, and facilitation of committees and teams with the ability to meet 

timelines, provide direction to work teams, and delegate appropriately. 
• Works effectively with students, parents, administrators, colleagues, community, and other school 

system staff.
• Excellent oral and written communication skills
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Prioritizing workload and conflicting demands.
• Working in a diverse socio-economic and multicultural community.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.
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CLASSIFICATION DESCRIPTION

   TITLE:   Reading and Language Arts Coordinator
Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Climate Coordinator, MH/SEB 
MTSS Coordinator, MTSS 
Coordinators, SEL Specialist, SEB 
Specialists, General Education 
Social Workers, Check and 
Connect TOSA, Literacy Lead 
Coordinator, Executive Assistant

Pay Grade Assignment:
Educational Directors Association  

General Summary or Purpose Of Job:
The Director of Continuous Improvement and Support is responsible for process improvement activities 
supporting the District.  This position will lead the planning, continuous improvement, and 
implementation of Social & Emotional Learning (SEL) to support schools in the development of positive 
school climate, social & emotional skills development, restorative practices, and continuous improvement 
efforts across the district, provide expertise and assistance to teachers and principals in ensuring that 
multi-tiered systems of support (MTSS) are being implemented to support all student groups, and will be 
responsible for managing district wide assessments.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Oversee District Wide Continuous Improvement and Support

• Inspire, implement and monitor a cycle of continuous improvement to ensure the 
implementation of effective and efficient processes and systems across all departments in the 
district.

• Provide leadership and direction to quality management strategies relative to the 
development of the district’s continuous improvement plan and long-term vision, as well as 
individual schools’ site improvement plans.

• Develop and implement short- and long-term plans and priorities to align with and support 
the district’s mission and goals.

• Develop and implement coordinated, consistent district-wide systems and processes to 
collect, report, interpret, and utilize data to impact organizational improvement in alignment 
with the district’s continuous improvement plan.

• Collaborate with other district departments and schools to identify areas for increased 
efficiency, effectiveness, and improved processes, especially with regards to data collection, 
storage, access, reporting, and analysis.

• Provide in-service training and coaching to staff regarding interpretation and use of various 
data for continuous improvement of student achievement, organizational culture and internal 
systems and processes. 

• Function as a continuous improvement expert to train and lead continuous improvement 
teams.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
2. Oversee implementation of the Multi-Tiered System of Support (MTSS) Framework:

• Lead and monitor a district-wide MTSS implementation plan aligned to the district’s vision for 
MTSS.

• Collaborate with district leadership, other district departments, building leaders, and teachers 
to ensure fidelity in implementing MTSS interventions.

• Provide overarching guidance for the district and individual sites in execution of an impactful 
MTSS structure. 

• Develop, coordinate, implement, and monitor comprehensive assessment systems including 
screening, progress monitoring, and diagnosis for early identification of all students needing 
supports.

• Based on needs assessment, oversee the development of Tier 1, 2, and 3 intervention 
protocols, problem-solving processes, data-based decision-making, progress monitoring, and 
communication and collaboration processes among Student Support Teams.

• Identify and implement district-wide universal screening for academics, social-emotional 
learning, and behavior.

3. Oversee District World's Best Workforce
• Providing leadership in the collecting and reporting of data needed for the district strategic 

plan.
• Coordinating ongoing review of district assessments and program improvement strategies to 

assess effectiveness and alignment with the strategic plan.
• Researches new programs, practices, or strategies that will benefit the continuous 

improvement process.
• Advises the superintendent regarding issues and communication needs related to research, 

assessment, and accountability.
• Supports leadership in developing and implementing efficient systems to meet reporting 

requirements.
• Leads Strategic Planning Team(s) to support the implementation of the mission and strategic 

plan.
• Collaborates with leaders to develop, monitor, implement, and communicate the World's Best 

Workforce Plan.
• Collaborates with leaders in the Department of Teaching, Learning and Equity to provide 

differentiated support to school sites.
4. Impact closing the achievement gap:

• Leading Vision Card Committee: supporting the implementation of the district's strategic 
priorities.

• Developing and implementing programs to address the achievement gaps within Duluth 
Public Schools.

• Designing, delivering, or otherwise providing professional development opportunities for staff 
and leadership in culturally responsive teaching strategies.

• Ensuring inclusion through an equity lens in the planning, development, implementation, and 
evaluation of curriculum and professional development by collaborating with others in the 
teaching and learning department.

• Collecting and disseminating information from data driven research, promising educational 
practices, and professional resources to improve the educational experience of racial, ethnic, 
and economically diverse students.

• Collaborating with school administrators to review achievement data and support 
improvement efforts with a focus on ensuring a strong MTSS framework is established across 
all sites.

• Providing leadership to building administrators as they work to implement rigorous 
instructional practices, close achievement gaps, and develop effective interventions to meet 
the needs of their diverse learners.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
5. Implement Accountability Measures for Student Achievement

• Directs systems for collecting and analyzing data, by grade or content, building and district in 
order to recommend services or program modifications. 

• Interprets and communicates district-wide assessment results to Board, staff and community. 
• Oversees systems and processes for collecting and analyzing data, by classroom, building and 

the district in order to recommend services or programs be modified, continued or removed; 
in accordance with Elementary and Secondary Education ACt, Family Education rights and 
Privacy Act, and Code of Fair Testing Practices in Education.

• Serves as District Assessment Coordinator. 
• Directs and oversees the processes assessment and testing for the district. 
• Analyzes program information/data and prepares documentation to report to the Minnesota 

Department of Education for the purpose of providing written support, conveying information 
and complying with federal and state regulations. 

• Assists district personnel in the utilization of the data warehouse software and the 
development of data-driven decisions to improve student performance. 

• Oversees and leads the District Assessment Committee. 
• Act as a liaison between the school district and the Minnesota Department of Education on 

assessment related issues.
6. Other: 

• Facilitates and participates in related projects, processes, and committees as requested and 
needed.

• Other duties may be assigned in alignment with district continuous improvement efforts.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Master's degree from an accredited college or university in Education, School Psychology, Business 

Administration, Organizational Development or other related field with emphasis in at least two of 
the following: educational measurement, statistics, or research methods..

• A minimum of 5 years progressively responsible professional educational or administrative 
experience.

• Experience in supervising a diverse staff.
• Training in MTSS or equivalent experience.
Preferred Qualifications:
• Successful experience in site or district administration; implementation, oversight or monitoring of 

district or school project site plans; state or federal categorical program implementation; design and 
delivery of professional development; and meeting facilitation with education partners and 
community groups.

• Prior district-level position in a leadership role. 
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Current state curriculum standards.
• Modern principles and practices of data analysis, assessment and reporting, principles of 

instructional, and curricular development services including strategies pertaining to the improvement 
of:

o The core instructional program.
o The instructional program for significant subgroups such as (but not limited to) English 

Language Learners, Special Education students, Homeless and Foster Youth.
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
• School law administration and applicable sections of the State Education Code, Board and District 

policies, principles and practices of administration, supervision and training, labor relations law and 
collective bargaining agreements.

• Federal, State and District Policies, guidelines and laws related to student assessments and 
accountability.

• Applicable Education Code rules and regulations.
• In-service training and staff development best practices, procedures and planning.
• Principles of budget planning and monitoring.
• Strategies for program assessment and evaluation.
• Principles and practices of educational administration.
• Communication strategies for dissemination of information to various stakeholders.

Skill/Ability Requirements:
Skilled in:
• Providing effective visionary leadership and strategic planning to focus human and material resources 

towards the primary goal of outstanding quality education for students.
• Effectively communicating and working with diverse groups of people such as (but not limited to) 

district office personnel, principals, teachers, students and parents.
• Analyzing and evaluating data for specific use.
• Using technology programs to integrate and systematize access to data and data reporting.
• Maintaining confidentiality.
• Prioritizing workload and conflicting demands.
• Effectively working in demanding environments.
• Working in a diverse socio-economic and multicultural community.
• Demonstrating organizational, time management, analytical and problem-solving skills.
• Promoting the belief that all students can and should learn.
• Developing and providing effective presentations to the public, Board of Education and staff.
• Effectively communicating orally and in writing, with a variety of public, staff and management 

groups.

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 
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CLASSIFICATION DESCRIPTION

   TITLE:   Director of Continuous Improvement and Support
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent

Department: 
Teaching, Learning and Equity

FLSA Status:
Exempt

Accountable For (Job Titles): 
Ojibwe Language Teachers, 
Misaabekong  
Teachers/Curriculum, 
Misaabekong Cultural Immersion 
Paraprofessionals

Pay Grade Assignment:
Duluth District-wide Instructional 
Administrators’ Association, TBD

General Summary or Purpose Of Job:
The Ojibwe Language and Culture Coordinator position is a districtwide leadership position for the 
programming and curriculum for Ojibwe language which includes Oshki-Inwewin, the Misaabekong 
Immersion program and Ojibwe Language courses in the Duluth Public Schools. This position is 
responsible for the expansion, coordination, and alignment of American Indian Language and Culture 
initiatives and efforts  pre-K-12.  This position will develop and monitor schedules for all program staff and 
participate in teacher observations and evaluations; in collaboration with site Principal(s); will develop 
and implement culturally-based learning opportunities across all grades, will supervise consistent Family 
Engagement activities, and will provide information to families to ensure family involvement. This position 
will also serve as a lead staff member for programming and communications, as well as provide supports 
for program staff, including the facilitation of Professional Development workshops in the area of 
Indigenous language and culture, serve on leadership teams to assist in making program decisions, 
developing program policies, and communicating with administration on program progress and needs, 
and will collaborate with other district and program leaders to secure funding, assist in Tribal 
consultation, and improve educational outcomes for Indigenous students.

This position will aid in the district and program goal areas of increasing enrollment, providing a safe and 
welcoming culturally-rich school environment, reduction in behavior referrals and suspensions, and high 
attendance rates of all students participating in Ojibwe language programs or courses.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Provide coaching, professional development, and support to district administration and site 

staff, in developing their understanding of Indigenous immersion/cultural education to address 
equity issues within the District.

2. Monitor, maintain or expand student enrollment in Ojibwe language programming , Maintain 
knowledge of National, State, and District educational goals and standards.

3. Assist Ojibwe teachers and support staff in curriculum development and program 
opportunities.

4. Oversee and guide the Indigenous Language, Culture, and History Subcommittee in 
collaboration with district and program leaders in meeting District and community goals of 
reducing the academic gap, raising graduation rates, and addressing disparities affecting 
underserved populations.

5. Assist in establishing academic and language benchmarks for each grade in alignment with 
developmentally appropriate learning experiences. Assist with development of assessments 
for benchmark screening and progress monitoring. Assist in the development of Ojibwe 
language curriculum, materials, and assessments as guided by the Minnesota Standards in 
each content area through an Ojibwe lens.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator
6. Communicate program information through appropriate venue, i.e. Infinite Campus, 

newsletters, phone calls, e-mails, conferences, etc. Communicate with students’ families and 
supervise the planning of Monthly Family Nights.

7. Assist Ojibwe program teachers on Individual Educational Plan team meetings to provide an 
additional cultural perspective to best support students

8. Participate in Data Review and Student Support Teams when needed to ensure student 
success in Misaabekong and other Ojibwe programs; Assist in reviewing, interpreting, and 
analyzing student performance data to accurately identify student learning needs in 
collaboration with classroom teachers

9. Create and revise Ojibwe policies and procedures to ensure student success, and the 
continuation and growth of the program.

10. Collaborate with site staff in monitoring attendance and behavior concerns of students 
through monthly reviews.

11. Facilitate the implementation of Misaabekong Immersion Program and Ojibwe language 
courses goals and objectives.

12. Communicate and work collaboratively with others at all levels of the system to address 
student needs.

13. Assist in creating a positive and safe school climate with Spanish immersion, English, and 
administration across the District.

14. Provide annual reports to District advisory committees and School Board regarding 
Misaabekong and Ojibwe language courses regarding student data, progress, and 
performance.

15. Facilitate professional learning communities for Misaabekong staff in collaboration with the 
Midwest Indigenous Immersion Network.

16. Use technology to enhance instruction, task management, and communication.
17. Facilitate scheduling and collaboration with elder-first speakers of Ojibwe language to assist 

with translating lesson plans, curriculum, and additional resources.
18. Assist teams in developing and implementing math and reading interventions.
19. In collaboration with site administrators, proctor teacher observations in order to provide an 

Indigenous cultural perspective within the existing evaluation systems.
20. Maintain and improve professional skills by participating in building and department meetings, 

formal coursework, workshops, and seminars in an effort to stay current with best teaching 
practices in Indigenous immersion programs.

21. Collaborate with site administration to network with State, Tribal, Private Colleges, and 
Universities for teacher recruitment through providing teacher training opportunities.

22. Perform other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree in education, American Indian studies, Ojibwe language, or a closely-related field 

and at least three (3) years of experience as an educational leader or in a leadership position.
• Experience working with school-age children and adolescents in an educational setting.
• Experience working in an Ojibwe or other American Indian immersion environment. 
• Experience teaching in or administering an Ojibwe or other American Indian Language immersion 

program.

Preferred Qualifications:
• Elementary Education license or related field license or certification.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Knowledge Requirements:
Requires knowledge of:
• Proficiency in the Ojibwe language (preferred "Intermediate - Advanced" rating under the ACTFL 

Proficiency Guidelines).
• Understanding of diversity issues, including recruitment and retention of a diverse staff.
• Learning theory, program planning, curriculum development, and management.  
• Best practices for teaching and learning.
• Evolving research in Indigenous immersion education.
• Grammar and construction of the Ojibwe language.
• Ojibwe cultural values and practices. 
• Fiscal management and budgets.
• Attaining resources for grants. 
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.

Skill/Ability Requirements:
Skilled in:
• Demonstrated leadership skills, especially regarding cross-cultural interaction. 
• Ability to facilitate various size groups, including conflict resolution.  
• Demonstrated effective management and organizational skills.  
• Demonstrated excellent written and verbal communication skills. 
• Demonstrated ability to identify barriers in school or departmental systems, and the development 

and implementation of action plans.  
• Demonstrated effective staff development, planning, and facilitation.  
• Successful grant writing experience.  
• Dealing with tension and stress in heightened situations.
• Flexibility in the role and environment of Ojibwe Language Immersion. 
• Progress Monitoring of student success and implementation of Indigenous immersion practices.
• Maintain professional composure while dealing with a variety of personalities and situations.
• End-user skills with internal computer database systems such as Skyward and Infinite Campus 
• Show initiative and function as a self-starter.
• Develop and integrate Ojibwe culture and technology into curriculum, instruction, and daily tasks.
• Develop effective and positive working relationships with students, staff, administrators, parents, and 

the community.
• Effectively navigate different communication styles to exchange or convey information.
• Negotiate, compromise, and manage conflict.
• Exercise professionalism when dealing with sensitive, complex, and confidential issues and situations.
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CLASSIFICATION DESCRIPTION

   TITLE:   Ojibwe Language and Culture Coordinator

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions: Work is performed under normal office or classroom conditions and 
there are minimal environmental risks or disagreeable conditions associated with the work.  There is 
exposure to outdoor weather conditions when providing culturally responsive experiences outdoors.

The typical noise level is considered to be moderate.

 General Physical Conditions:

Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Title of Immediate Supervisor:  
Assistant Superintendent and/or 
and/or Director of Continuous 
Improvement and Support

Department: 
Teaching, Learning and Equity 

FLSA Status:
Exempt

Accountable For (Job Titles): Pay Grade Assignment:
Duluth District-Wide Instructional 
Administrative Association 
(DDWIAA), Pay Class ____

General Summary or Purpose Of Job:
The Professional Development Coordinator is responsible for planning, facilitating, coordinating and 
monitoring, appropriate and timely districtwide professional development for all staff  serving as a 
resource to other district personnel.  

This position is responsible for developing, coordinating, and presenting professional development 
programs and sessions to facilitate the achievement of district initiatives and in alignment with the 
strategic plan. Position consults with and advises administrators and managers regarding the design of 
staff development programs; establishes learning objectives; develops training materials; and assesses 
the impact of training sessions.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position assignments may vary.)
1. Consults with district and building administrators, a variety of committees, etc. for the purpose 

of serving as a liaison and resource, identifying training needs and/or coordinating professional 
development services within the District

2. Keeps well informed about current trends and best practices, conducts research and analysis 
of training needs and makes recommendations to administration concerning the need for new 
training programs, course content and for revisions in existing training programs to increase 
their effectiveness.

3. Plans, develops, and implements employee training and orientation programs based on needs 
determined from input provided by administration and staff.

4. In conjunction with Human Resources, develops, implements and manages new hire 
orientation and onboarding program content, internal and external communications, and 
logistics (e.g. scheduling, site selection, supplies, and materials). Conducts and audits 
onboarding training sessions. Develops feedback mechanisms to obtain data from new 
employees and their administrators. Maintains and continuously upgrades program content to 
be highly-effective and engaging.

5. Identifies, organizes and sequences subject matter to be taught in training programs to assure 
maximum effectiveness; develops educational material and prepares training manuals and 
other training aids; develops and administers pre and post training tests to determine the 
effectiveness of the subject training; and leads or assists administrators and supervisors in 
leading training provided to employees

6. Assesses and determines training needs of the department through investigation, consultation, 
and evaluation of training requests. Reviews and evaluates the effectiveness of district training 
programs, and makes recommendations for improvements or changes as necessary. Interpret 
professional development survey data to determine future growth needs and opportunity 
needs for professional development.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
7. Communicates with administrators, managers and outside organization representatives for the 

purpose of coordinating activities and programs, resolving issues and conflicts, and exchanging 
information

8. Collaborates with the Mentor, Teacher Development coordinators, and Human Resources for 
the purpose of fostering staff growth and ensuring program compliance

9. Develops, implements and monitors district-wide learning management system for 
professional learning

10. Participates in the vendor contracting and solicitation process for vendors who provide training 
services, assessing vendor qualifications, and reviewing and monitoring contracts for selected 
vendors to ensure training services provided are in accordance with contractual agreements.

11. Establishes communication system to keep stakeholders regularly informed of professional 
development goals, plans and progress of the districts professional learning program

12. Markets and encourages participation in upcoming staff development initiatives and activities.
13. Establishes strong working relationships with school and district staff.
14. Coordinates and delivers training methods in multiple ways to cater to diverse learning styles 

and staff within the district. (ex: Virtual, In-Person, On-the-job, webinars)
15. Performs other duties and participate in other projects as assigned or requested.

Minimum Qualifications:  (necessary qualifications to gain entry into the job not preferred or desirable 
qualifications)
• Bachelor’s degree from an accredited college or university in Business Administration, Organizational 

Development, Education, Adult Learning, Human Resources, Psychology, or a closely related field and 
five (5) years of progressively responsible related professional and/or educational experience.  

Preferred Qualifications:
• Experience working in a school setting.
• A valid driver’s license or the ability to utilize an alternative method of transportation when needed to 

carry out job-related essential functions.

Knowledge Requirements:
Requires knowledge of:
• Project management practices and ability to apply those practices to programs/projects.
• Principles, methods, and tools for formal and on-the-job professional development and training
• Theories, strategies, and methodologies of adult learning
• Teaching and facilitation skills
• Basic principles of promotion, publicity, marketing, and advertising
• Current trends and developments in professional development
• Community resources and programs complimentary to professional development activities
• Research methods and techniques used in the professional development field
• Professional competencies related to a variety of occupational fields
• Methods and techniques of writing, composition, layout and production of professional development 

and training materials
• District organizational structure, policies, procedures, rules, and regulations
• Principles and techniques of budgeting and financial management
• Capabilities of computer systems, software, and hardware related to the development and delivery of 

professional development and training material.
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Skill/Ability Requirements:
Skilled in:
• Designing, organizing, conducting, and evaluating continuing education programs in support of 

organization-wide strategic initiatives based on assessment of learner needs using a variety of 
instructional approaches.

• Managing competing priorities, demands, and deadlines. 
• Assessing, recommending and implementing various program policies and procedures, and initiate 

program improvements.
• Facilitating trainings. 
• Making effective, informational, and motivational presentations to diverse audiences
• Applying logical thinking to problems and research.
• Using initiative and independent judgment.
• Preparing reports and communicating effectively, both orally and in writing, including in public 

settings.
• Leading multiple projects and initiatives, identifying and adjusting training priorities, and meeting 

goals and deadlines.
• Establishing and maintain effective working relationships with administrators, supervisors, staff and 

other organizations, and the public.
• Learning new software and systems with ease..
• Planning, collaborating, coordinating, and facilitating a variety of meetings, workshops, trainings, and 

conferences.
• Understanding and be sensitive to those of culturally and linguistically diverse backgrounds.
• Demonstrating strong interpersonal skills using tact, patience and courtesy.
• Establishing and maintaining cooperative relationships with school personnel, vendors, co-workers 

and the public.
• Organizing work, programs and activities to meet schedules, timelines and deadlines.
• Maintaining accurate, up-to-date, and organized record-keeping. 
• Planning and organizing meetings, presentations and the ability to present “best practices” data and 

research.
• Ability to establish priorities, work independently, and proceed with objectives without supervision.  

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionall
y

34-66% 
Frequently

66-100% 
Continuously

Stand 
Walk 

Sit 
Use hands dexterously (use fingers to 

handle, feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 
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CLASSIFICATION DESCRIPTION

   TITLE:   Professional Development Coordinator
Up to 100 lbs. 

More than 100 lbs. 
General Environmental Conditions:

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force 
frequently or constantly to lift, carry, push, pull or otherwise move objects, including the human body.  
Vision Requirements:  Check box if relevant                             Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report

Apr. 16, 2024 Committee Meeting
4/5/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 Apr 1 2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 $126,200,922.80 $127,464,614.46 $77,926,641.71 -$13,645.79 $49,524,326.96 61%

Food Service 2 $4,039,200.00 $4,039,200.00 $3,622,020.98 $ - $417,179.02 90%

Transportation 3 $7,020,941.12 $7,020,941.12 $2,683,951.03 $ - $4,336,990.09 38%

Community Ed 4 $8,495,545.00 $8,516,152.95 $4,078,138.97 $ - $4,438,013.98 48%

Operating Captial 5 $2,742,547.00 $2,742,547.00 $1,533,400.25 $ - $1,209,146.75 56%

Building Construction 6 $ - $ - $ - $ - $ -

Debt Service Fund 7 $23,647,223.00 $23,647,223.00 $2,387,522.90 $ - $21,259,700.10 10%

Trust Fund 8 $276,100.00 $276,100.00 $ - $ - $276,100.00 0%

Dental Insurance Fund 20 $950,000.00 $950,000.00 $689,916.08 $ - $260,083.92 73%

Student Acitivity 79 $58,406.00 $585,259.43 $249,095.50 $ - $336,163.93 43%

REVENUE TOTALS: $173,430,884.92 $175,242,037.96 $93,170,687.42 -$13,645.79 $ - $82,057,704.75 53%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 $120,283,293.86 $122,498,475.36 $82,474,769.94 $3,481,115.32 $36,542,590.10 70%

Food Service 2 $4,012,876.00 $4,012,876.00 $3,398,814.26 $1,109,200.37 -$495,138.63 112%

Transportation 3 $6,268,632.76 $6,749,632.76 $7,433,572.78 $354,079.31 -$1,038,019.33 115%

Community Ed 4 $7,630,865.00 $9,071,785.95 $5,595,165.74 $22,550.42 $3,454,069.79 62%

Operating Captial 5 $7,999,619.25 $7,999,619.25 $8,683,141.24 $1,089,180.02 -$1,772,702.01 122%

Building Construction 6 $ - $3,812,392.16 $984,858.13 -$4,797,250.29

Debt Service Fund 7 $23,640,000.00 $23,640,000.00 $26,931,588.45 $ - -$3,291,588.45 114%

Trust Fund 8 $253,750.00 $253,750.00 $ - $ - $253,750.00 0%

Dental Insurance Fund 20 $915,000.00 $915,000.00 $726,843.17 $ - $188,156.83 79%

Student Acitivity 79 $306,948.00 $276,264.96 $158,260.53 $7,477.82 $110,526.61 60%

EXPENSE TOTALS $171,310,984.87 $175,417,404.28 $139,214,548.27 $7,048,461.39 $ - $29,154,394.62 83%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt $41,401.00 Program 298 Revenue $442,113.93

Program 110 Admin $ - Program 298 Expense $485,195.53

Program 108 Tech $1,586,448.31

Program 203 Elem $1,069,708.65

Program 211 Secondary $889,350.13

Program 640 Staff Dev $ -

Program 805 Operations $ -

Program 760 Transportation $419,248.09

Program 740 Pupil Engage $6,450.82

$4,012,607.00

39



Fundraisers Reported
March 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS Debate Team $10,000.00 GiveMN

Denfeld HS Denfeld Softball $11,000.00 Coupon Books

Denfeld HS Denfeld Baseball $13,000.00 Coupon Books

Denfeld HS School-wide, Mental 
Health Team $2,500.00

GoFundMe - attempting to raise 
enough money to purchase a Mental 
Health Awareness shirt for every 
student and staff member

Denfeld HS Senior Class Advisor 
and Graduation 2024 $4,000.00 Crowdfunding for graduation lunch

East HS Debate Team $1,000.00 Grocery Bagging - Lakeside Super One

East HS Girls Tennis $1,000.00 Spring Flower planters

ECFE City-wide ECFE $500.00 ECFE T-shirts

Ordean-East MS Library $2,750.00 Scholastic Book Fair
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Expenditure Contracts Signed 
March 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

A+ Contractors $78,748.17 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – DSC, Congdon, East, Lester, 
MWES, Piedmont – Third year of Contract 
(Second of Two Renewable Years)

Blotti Contracting $43,730.93 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Denfeld, Laura Mac, LPMS, 
Stowe – Third Year of Contract (Second of 
Two Renewable Years)

Stretar Masonry & 
Concrete, Inc. $69,482.66 Facilities (DU/DR)

BID #1311-1 – Bricklayer Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Quality Lawn Care $54,924.46 Facilities (DU)
BID #1298 District-Wide Lawn Care 
Services – Third Year of Contract (Second 
of Two Renewable Years)

Regional Contracting & 
Painting $37,118.59 Facilities (DU/DR)

BID #1315 Painting Labor – Second Year 
of Contract (First of Two Renewable 
Years)

Johnson’s Carpet One $8,757.50 Facilities (DU/DR)
QUOTE #4382 – Flooring Installation 
Labor – Second Year of Contract (First of 
Two Renewable Years)

Hunt Electric 
Corporation $6,185.40 Facilities (DU)

QUOTE #4383 – Annual Service & 
Maintenance of Emergency Generators – 
Second Year of Contract (First of Two 
Renewable Years)

TK Elevator Corporation $49,082.03 Facilities (DU/DR)
BID #1313 – District-Wide Elevator 
Inspection and Services – Second Year of 
Contract (First of Two Renewable Years)

The Jamar Company $18,721.97 Facilities (DU/DR)

QUOTE #4372 – District-Wide 
Refrigeration Repair Services – Third Year 
of Contract (Second of Two Renewable 
Years)
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The Jamar Company $63,915.80 Facilities (DU/DR)
QUOTE #1314 Plumbing Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Viele Contracting Inc. $47,009.97 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Homecroft, Lakewood, Lowell, 
OEMS, Rockridge – Third Year of 
Contract (Second of Two Renewable 
Years) 

Waste Management $121,504.64 Facilities (DU)

BID #1301 – District-Wide Refuse 
Removal and Recycling Services – Third 
Year of Contract (Second of Two 
Renewable Years)

Per Mar Security 
Services $4,132.53 Facilities (DU)

QUOTE #4358 – District-Wide Security 
System and Fire Detection Monitoring 
Services – Fourth Year of Contract (Third 
of Four Renewable Years)

Johnson Controls $31,366.30 Facilities (DU/DR)

BID #1299 – District-Wide Annual Chiller 
Inspection and Maintenance Services – 
Third Year of Contract (Second of Two 
Renewable Years)

A.W. Kuettel & Sons, 
Inc. $51,441.91 Facilities (DU/DR)

BID #1312 – Roofing Labor – Second 
Year of Contract (First of Two Renewable 
Years)

Northland Fire & Safety, 
Inc. $2,976.98 Facilities (DR)

QUOTE #4373 – District-Wide Annual 
Fire Extinguisher Service – Third Year of 
Contract (Second of Two Renewable 
Years)

Donald Holm 
Construction Co., Inc. $41,587.40 Facilities (DU/DR)

BID #1297 – District-Wide Annual 
Carpentry Labor – Third Year of Contract 
(Second of Two Renewable Years)

Pan-O-Gold Baking Co. TBD Child Nutrition (DR) 2024-2025 bread services

Goodguys Motor Co. $40,660.05* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $41,729.87* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $40,660.05* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $40,778.68* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $43,984.93* Transportation (DR) 2013 Chevy Express Van

Terch and Associates 
Consulting LLC TBD Human Resources (DU)

Human Resources consulting services 
($195/hour for all time spent working on 
District’s behalf)
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Clara Hamilton $1,000.00* ECSE (DR) Artist presentation 

University of Minnesota 
Duluth $8,308.80* Special Services (DU) Audiological testing for students

Thomas Howes $6,200.00* Am. Indian Education 
(DR) Ojibwe lacrosse supplies

Wolf Ridge 
Environmental Learning 
Center

$21,720.00* Lester Park ES (DU) Field trip 4/3/24 - 4/5/24

Wolf Ridge 
Environmental Learning 
Center

$9,050.00 Stowe ES (DU) Field trip 9/25/24 – 9/27/24
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No Cost Contracts Signed
March 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

University of Minnesota 
Duluth (UMD) Denfeld HS 

Faculty from UMD Department of Education 
will collect student data through focus groups 
hosted onsite at Denfeld High School.
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Grant Applications
March 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Lincoln Park PBIS 
Team

Rachel Thapa/Nikki 
Jensen

Northern Regional 
Implementation 

Project (NRIP) and 
the Minnesota 
Department of 

Education

$500.00

Estimated PBIS Mini Grant 
Budget: 100 shirts @ $5/ shirt = 

$500

Our budget will be used to 
purchase shirts for our school 

community. We intend to 
purchase a total of 100 shirts for 

the 2024-2025 school-year 
through this funding source. 

Funds will go toward the cost of 
shirts for our new 6th grade 
students and new students or 

staff. Any remaining funds not 
needed for shirts would be used 
for supplies and incentives for 

our PBIS celebrations, 
acknowledgements, and 

activities. This PBIS mini grant 
will help ensure sustainability 

for our PBIS work.

Washington ECFE 
Parent Educator Diane Mozol ECFE/Junior 

League of Duluth $1,353.00

The funds will be used to 
support infant home visit 

families with limited resources. 
The home visit teacher will 

provide diapers, parent 
reflection, and a literacy 

experience with a focus on 
social/emotional development. 
Our ISD 709 ECFE home visit 
teachers frequently meet with 

families who find it difficult to 
access and afford diapers for 
their children. Providing a 

package of diapers is 
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appreciated and a stress reliever 
for families making choices to 

be able to meet basic needs. 
Moms will receive a copy of the 

book, Present Not Perfect for 
Moms by Aimee Chase. The 
book will be used for writing 
and reflecting with the home 

visit teacher. When parents use 
reflective thinking, they are 

empowered to recognize that 
behaviors are linked to 

underlying mental states. The 
parent is provided with an 

opportunity to pause and focus 
on the parent and child 

relationship. The family will 
receive a copy of the book, 

Baby’s Feelings-A First Book 
of Emotions by Layla McGrath. 

The mom and home visit 
teacher will use the infant book 

to discuss literacy skills and 
social/emotional development. 

The parent will gain information 
about how reading to babies 
promotes brain development. 

While the parent reads the book 
about feelings to their child, the 

teacher will focus on how 
bonding, trust, emotional 

security and self-awareness are 
enhanced.

Duluth 
Community 

Education isd709

Annemarie 
Schilling/Jeremy Rupp

Community 
Education, Duluth 

Public Schools
$260,610.00

The Safe Routes to School 
Coordinator position will be 

housed under
Independent School District 
709's Community Education 

Department.
Jeremy Rupp, the District 

Community Education 
Coordinator, will supervise

the role.
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The SRTS Coordinator position 
falls under the DWIAA contract 

at class IIB,
step 5. This 50-week, year-

round salary is $60,550. The 
grant proposal

includes $15,000 for benefits 
and $1,700 for professional 

development.
Extensive education and 

outreach are central to the plan. 
$4,320 is

proposed for seasonal 
instructors to lead out-of-school 

time education and
encouragement programs. 

$3,300 is budgeted for 
educational program

supplies, for both youth and 
adults. Marketing costs of 

$2,000 are also
included.

Additionally, $2,560 of in-kind 
staff time and marketing 

donations are
accounted for in the proposal.
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