1S

JUDSON INDEPENDENT
SCHOOL DISTRICT

OPTIONAL FLEXIBLE
SCHOOL DAY PROGRAM
(OFSDP)

2019-2020



Optional Flexible School Day Program (OFSDP)
2019-2020

The Optional Flexible School Day Program (OFSDP)
provides flexible hours and days of attendance for

students that have or are in danger of dropping out
of school

Targets students

Who are unable to attend in a traditional school setting

Offers at-risk students who are in danger of being denied
credit for classes due to attendance or have failed classes
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- OFSDP offers students a fixed or flexible schedule to
include:
Weekend or Night Classes
Extended Day Classes
Flexible Schedules
Credit Recovery Classes

» Current Campuses — Judson and Wagner HS and
JLA

Veterans Memorial HS has the option but student needs are
currently being met at VMHS and/or JLA

Judson Early College Academy will be added for additional
flexibility for students
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- Staffing Needs:

Personnel are compensated through supplemental pay by State
Compensatory Education Funds

Campus Coverage for JHS, VMHS, and WHS:
One Coordinator including the At-Risk Counselor one night a week
One teacher per 20 students at JHS and WHS
Cost for Supplemental Pay 2019 School Year:

Judson HS $21,000
Wagner HS $19,400
Summer $2,400
Total $42,800

Campus Coverage for JLA: Flexible Schedule took place during the
school day - no additional costs
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The Goal of OFSDP is to reduce the number of high school
dropouts

2019 OFSDP JHS JLA WHS
Students Enrolled 80 176 40
Semester Initial Credit or Credit Recovery 288 569 316
Students Graduated 18/19 School Year 21 108 31

Students not meeting graduation requirements are offered Summer OFSDP
with anticipated August completion

OPSDP has been offered the past three summers

OFSDP Summer 2018 Summer 2019 JHS JLA WHS
Enrolled 50 34 20 o) 14
Semester Credits 25 36 30 o) 6

Summer Graduates 7 2 1 0 1
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Questions...




