Z MEMORANDUM

DATE: January 7, 2011
TO: Finance Committee
FROM: Lawrence A. Martini, Director of Business Services

SUBJECT: Committee Agenda

The next meeting of the Finance Committee is scheduled for Thursday, January 20, 2011 at
8:00 p.m. in the Conference Room at the District Office.

Please note, the Work Sessions have been moved to the 3" Thursday of the month at 8 p.m.
PROPOSED AGENDA

1. Budget Update 2010-2011

2. Property Tax Funding Review

3. Budget Reduction Process For 2011-2012

4. Other
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