INFORMATION ITEM

Workday Student Final Status Report

Description of the Project: This is the second phase of the Workday project,
supporting the strategic initiative of streamlining administrative data systems to improve
business processes and accommodate growth.

Project Status: Workday has completed the project substantially. There are a few
specific issues we are addressing with Workday as part of the post go-live optimization
phase. The project is within the budget we have allocated.

Objectives of the Project:

e Improve the student experience through enhanced stakeholder-facing tools using
data-driven seamless engagement of students, faculty, staff, and administrators

e Modernize student systems and other supporting enterprise systems

o Offer configurable, streamlined processes providing an agile response to institutional
and environmental changes

Status Summary: Key Accomplishments
e Testing, data auditing, issues resolution, and optimizing continue

Key Events and Milestones
October 2024 - September 2025
Real-time payment processing via refresh button — October 2024

e Onbase/Brainware (document management) go-live — February 2025
e Real-time payment processing — refresh automatic — March 2025

e Split Credit fix — September 2025

Resource:

Dr. Abe Johnson, SVP Campus Operations
972-985-3760
ajohnson@collin.edu



