
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

Regular Board Meeting 5:30 PM 

November 8, 2021 

Virtual Meeting 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

 

PRESENT 

Board Members   District Office Staff 

Sandy Tyrer, Chair   Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair  Mark Sybouts, Business Manager 

Michele Aeder    Kathie Sellars, Administrative Assistant 

Landon Myers 

Kari Fleisher 

Renae Scalabrin 

Mike Wantland 

 

Work Session Notes 

Ms. Tyrer called to order the work session of the Neah-Kah-Nie School District Board of Directors at 5:30 p.m. 

 

Ms. Tyrer explained that the purpose of the meeting is to further discuss and come to consensus on the 

superintendent transition plan. 

 

Ms. Tyrer asked Mr. Myers to inform the board what the previous Tillamook board member had to say about 

that process.  Mr. Myers stated that he was not in favor of a self-run search until he talked with the former 

Tillamook School Board member.  What he found out was that they went pretty in depth with their search, and 

felt they hired a good superintendent.  They did hire an assistant superintendent with the idea that the 

assistant would move into the superintendent role when Randy Shield retired.  As an assistant 

superintendent, it gave him time to get to know the buildings and time to bond with staff.  It also gave him time 

to look at the district and see if there were changes that he would like to make.  The Board member that he 

spoke to was in favor of the process that Tillamook School District used.  Discussion occurred. 

 

Ms. Fleisher asked if the Tillamook Board member offered any time commitment.  Mr. Myers said that the 

Tillamook board member did not speak to the time commitment. 

 

Ms. Tyrer stated that she has been involved in two superintendent searches and used a search firm both 

times.  The reason they did that was that board did not feel they were qualified to conduct a search on their 

own.  She explained the process that they used in her previous school district.   

 

Ms. Mahoney stated that she could see the benefits both ways, having someone work with Paul who gets to 

know the district would be beneficial.  She stated that it does take a lot of board time and commitment.  It 

takes a lot of time reading application materials and developing the list of what we want in our next 

superintendent.  Having a search firm narrow down choices and the cost of having an assistant 

superintendent is also a factor. 

 

Mr. Sybouts shared the cost of having an assistant superintendent for a year would be a base of $125,000 

with benefits it would be close to $200,000.  Ms. Tyrer asked Ms. Sellars what the cost was for OSBA to do 

the search.  Ms. Sellars stated that she thought it was about $7,500. 

 

Ms. Tyrer stated that we need to determine two things tonight 1) Do we want to do our own search, or do we 

want to get proposals from different firms. 2) Do we want to hire an assistant superintendent or do we want to 

go with a transition plan.  Ms. Tyrer asked for comment from the Board. 

Ms. Aeder stated that initially she was leaning toward a job shadow for a year.  She stated that we have a 

good superintendent now who has done a good job and had good ideas.  She believes she is in favor of hiring 

a search firm, and has confidence in OSBA.  She also agreed that the whole board should participate. 

 

Ms. Fleisher stated that she likes OSBA information; she feels the cost is reasonable.  One year of training is 
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a great idea but is concerned about the cost.  She feels that the one-year training would be great but wonders 

if we are looking for a young and new superintendent or someone who is more seasoned.  Having a yearlong 

mentorship may not be as advantageous to the district, she would like to wait and see what qualities the 

district and community are wanting to attract, and would like to wait to make that decision. 

 

Mr. Wantland shared that at first he was not in favor of having an outside agency do a search for us, he wants 

people to know what they are getting into here.  After listening to what Mr. Myers had to say and what he 

witnessed during the training with OSBA, if we are not going to do this ourselves he would go with OSBA.  

With regard to the assistant superintendent, he stated that it did not make sense to him to pay two people for 

one job.  Again, after listening to what Mr. Myers had to share from Tillamook, he would not be opposed to 

having an assistant superintendent, but would like to hear what others have to say.   

 

Ms. Scalabrin stated that it would be great if we could have someone job shadow for a year; that said, she is 

not sure that a $200,000 investment is a good use of district funds.  She stated that Paul agreed to be a 

consultant.  Mr. Erlebach agreed that he did.  She would lean toward paying a search firm and she was very 

impressed with OSBA.  She feels that we as a district want to put our best foot forward and OSBA would do 

that for us.  She is not in favor of having an assistant superintendent, but would rather have Paul serve as a 

consultant. 

 

Mr. Myers stated the he does not really know yet the right way to go, but whatever we do, we need to involve 

the community. 

 

Ms. Tyrer stated that we have the option to do the search ourselves or hire a search firm.  She stated that she 

is hearing that we should use a search firm.  She stated that she is also hearing that we should just go with 

OSBA.  She is also hearing that there is some reluctance in going with an assistant superintendent verses 

using Mr. Erlebach as a consultant. 

 

Mr. Tyrer asked if we want to use a search firm, and do we want to have an assistant superintendent for a 

year or a transition plan of another sort. 

 

Ms. Mahoney shared that she is in favor of a search firm and would be in favor of OSBA. She feels that 

$200,000 is a lot of money for a small district to spend, even though there would be a benefit, she would like 

to propose a shorter term, not just consultant but transitional time that both people are working, perhaps a 

month. 

 

Mr. Myers asked Ms. Sellars if she thought that the board could do this on their own, Ms. Sellars stated that 

she feels that the Board could do this on their own, but there is good benefit derived from having guidance 

through the process.  Search firms have a lot of expertise; there is also the added bonus of the consultant 

time with OSBA between the new superintendent and the Board.  She stated this is one of the most important 

decisions the Board will make.  Mr. Myers asked if the consultants limit board participation.  Ms. Sellars stated 

no, they do not.  They want Board participation.  Ms. Tyrer asked about the transition plan.  Mr. Myers stated 

that he is torn on whether to have an assistant superintendent for a year, he was really against it at first until 

he spoke with the Tillamook Board member  Mr. Myers stated that the did not feel he could give an answer at 

this time. 

 

Ms. Fleisher shared that she is leaning toward OSBA, she would like to go with a transition plan, and if we 

were going to hire an assistant superintendent, we would be putting ourselves under a time crunch. She feels 

we need to be diligent in our process. 

 

Ms. Scalabrin asked if we have ever had the assistant superintendent, Mr. Erlebach stated that he does not 

believe that Neah-Kah-Nie has ever done that.  Mr. Erlebach stated that it is more of a recent concept; so far, 

Jewell and Tillamook have done this.  Other districts are considering it.  Ms. Scalabrin stated that she is 



Neah-Kah-Nie School Board 
Official Minutes 
November 8, 2021 
Page 3 
 

 

leaning toward using a search firm would be happy to go with OSBA, but is not opposed to considering other 

proposals.  If everyone is comfortable with OSBA, she is happy with that too.  She would prefer to use the 

standard transition. 

 

Mr. Wantland asked if we posted for an assistant superintendent could we potentially miss out on a qualified 

superintendent.  He would agree with Ms. Scalabrin in having a transition plan and using Mr. Erlebach as a 

consultant. 

 

Ms. Aeder, shared that in the past 31 years the District has not hired a superintendent who has experience.  

She agrees, she is pleased with OSBA, and feels that the Board does not have expertise in this area.  She 

would like us to remember that we may have applicants within our district.  Having Mr. Erlebach as a 

consultant could be a good way to go. 

 

Ms. Tyrer summarized that the majority of the board wants to go with a search firm and most are in favor of 

going with OSBA, it also seems that the Board wants to go with a transition plan.  She stated that when we 

get to the regular meeting we would be voting on this issue. 

 

Ms. Scalabrin wanted to know what Ms. Tyrer thought about the process.  Ms. Tyrer stated that she does 100 

percent want a search firm.  She is very comfortable using OSBA, as far as an assistant superintendent is 

concerned, she is very comfortable going with a transition plan and using Mr. Erlebach as a consultant. 

 

Ms. Tyrer adjourned the work session at 6:24 p.m. 

 

The Board took a five-minute break. 

 

 

OFFICIAL MINUTES 

CALL TO ORDER 

Ms. Tyrer call to order the regular meeting of the Neah-Kah-Nie School District Board of Directors at 6:30 p.m.  

All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Scalabrin/2nd Aeder to approve the agenda as amended.  By roll call vote, the motion carried 

unanimously. 

 

CONSENT AGENDA 

Approve the Minutes from the October 8, 2021 Regular Board Meeting 

2021-2022 Budget Calendar 

Neah-Kah-Nie High School Extra and Extended Duty List 

Elementary Extra Duty List 

 

PERSONNEL 

Licensed – Hiring 

Rhonda Scott as Neah-Kah-Nie Advisory Committee Member 

 

Licensed – Resignations 

Justin Sereno as Neah-Kah-Nie High School Advanced Math Teacher, Effective December 17 

 

Coach/Advisor Hiring 

Jenni Stinnett as Neah-Kah-Nie High School Freshman Class Advisor 

Clyfford Young as Neah-Kah-Nie High School Golf Coach 
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Carla Neahring as Neah-Kah-Nie High School FBLA Advisor 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Amber Christin as Garibaldi Grade School 3.5 hr. IA 

Julia Myers as Nehalem Elementary School Preschool IA 

Leslie Gibson as Garibaldi Grade School Fixed-term 3.5 hr. IA 

Adrianna (Wheeler) Davidson as Neah-Kah-Nie MS Assistant Secretary 

Jasmyn Ness as Nehalem Elementary School Sp. Ed. IA 

Gunnar Monson as Neah-Kah-Nie High School/District Office Custodian 1 

 

Resignations 

Meriah Huber as Neah-Kah-Nie High School Sp. Ed. IA 

Amber Christin as Garibaldi Grade School Fixed-term IA 

Iris Siegel as Nehalem Elementary School Sp. Ed. IA 

 

M-Aeder/2nd Mahoney to approve the consent agenda as presented.  By roll call vote the motion 

carried unanimously 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

Ms. Tyrer read the following statement regarding public comment. 

Public Comment time provides an opportunity for constituents to address the Neah-Kah-Nie School District 

Board. The board has set aside 30 minutes for public comment. The chair will call on individuals who have 

signed up to provide comment. When your name is called, state your name and community of residence for 

the record. Speakers may offer objective criticism of District operations and programs, but the Board will not 

hear complaints concerning individual District personnel. Copies of the district complaint Policy KL will be 

provided on request. Undue interruption or other interference with the orderly conduct of Board business 

cannot be allowed. Defamatory or abusive remarks are always out of order. The Board Chair may terminate a 

speaker’s privilege of address if, after being called to order, the speaker persists in improper conduct or 

remarks. 

Mr. Laviolette raised his hand but could not get his audio to work. 

 

J’errie Leyerle had some questions about the OSHU testing authorization.  She is curious about the other 

schools that are participating in the athlete study.  The superintendent directed her back to the high school 

principal or athletic director. 

 

Ms. Tyrer asked Mr. Laviolette if he was able to work out his audio issue to raise his hand and she will 

recognize him. 

 

Student Input 

Neah-Kah-Nie Middle School, Lori Dilbeck 

Ms. Dilbeck shared the Middle School Student report, along with two students, Yukon Norris Rivera, Jordan 

Burch, and staff member, Kelly Wiley.  The middle school presentation is attached to these minutes.  Ms. 

Mahoney stated that it was a great overview of middle school activities.  Ms. Scalabrin stated that it was a 

great report.  Mr. Wantland stated that he is so impressed by the middle school staff, it is a place where 

students want to be. 

 

Staff Input, Angie Douma 

Ms. Douma was on a bus traveling back from a basketball game.  Her audio was going in and out so Ms. 
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Whiting read the staff report.  Mr. Wantland wanted to say again how impressed he is with our staff.  He 

appreciates what they do for students, the work that our teachers are putting in does not go unnoticed by him.  

Ms. Douma stated that as much as the board recognizes their efforts, they are asking for the support that they 

need to do their jobs.  Ms. Douma’s presentation is attached to these minutes. 

 

Written Communications 

Board and Administrator 

October 2021 Enrollment Report 

Neah-Kah-Nie Middle School Newsletter - October 8, 2021 

November 2021 Howler 

November 2021 Nehalem Nugget 

Thank You Letter from Heaven Hartford to the Eugene Schmuck Foundation  

 

REPORTS 

District HVAC Systems Upgrades, Ali Al-Dossary, KCL Engineering 

Mr. Erlebach introduced Ali Al-Dossary, with KCL Engineering the firm that has been working with the district 

to evaluate the HVAC systems.  The middle school is not part of the study due to the fact that it was built in 

2006 and has adequate HVAC systems.  Mr. Al-Dossary provided a little of his background, he has been in 

the industry for about eight years and is currently working for KCL Engineering.   

The three key aspects of the presentation are:  

 Explain the simplified version of disease transmission 

 The Guidelines – Following the ASHRAE Guidelines – Position on Infectious Aerosols, as well as 

CDC and ODE Ready Schools, Safe Learners guidelines. 

 The Goal – to provide a healthy and safe environment for staff and students by reducing disease 

transmission. 

 

The perspective is to reduce disease transmission and to increase the percentage of outside fresh air, 

thereby reducing disease transmission.  The schools evaluated were Neah-Kah-Nie High School, Garibaldi 

Grade School and Nehalem Elementary School.  He stated that there is very little ventilation in those 

buildings. 

 

KCL Engineering had developed the following timeline. 

Mr. Al-Dossary stated that there is a long lead-time for HVAC systems. 

Tentative Schedule:  

Schematic Design Phase – September 2021 

Design Development Phase – February 2022 

Construction Document Phase – April 2022 

Bidding – August 2022 

Construction, limited - winter 2022 

Full construction would being summer of 2023 

 

Mr. Wantland wanted to know what the life expectancy on these units.  Mr. Al-Dossary stated that the 

Dedicated Outside Air System (DOAS) units last 15-20 years, ductwork last for about 30 years.  Ms. Scalabrin 

stated that we are at a stage where we are getting ready for permits by July.  Mr. Al-Dossary stated that is 

correct, provided the board approves the project. 

 

Mr. Erlebach asked what the next steps are for the Board.  The Board has the ultimate say on whether they 

are going to approve this or not.  Right now, we are just creating the studies and design.  Mr. Erlebach stated 

that he assumes that this would go out for bid and then the Board would have to approve the project.  The 

initial estimates are $2 million dollars for the high school and $800,000 per elementary school.  Currently the 

Board has only authorized the study.  The Board would need to review the capital improvement plan and then 

have a discussion with Mr. Sybouts about what is available within that plan to use for this project to allow the 
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Board to make an informed decision. 

 

UNFINISHED BUSINESS 

Inclusion Alliance September and October Minutes, Michele Aeder 

Ms. Aeder discussed having a complaint form attached to the bullying, harassment, cyberbullying policy.  Ms. 

Sellars will check with OSBA to see if they have a complaint procedure.  Ms. Aeder read a letter to Neah-Kah-

Nie High School students.  The letter is attached to these minutes. 

 

Board Decision on Superintendent Transition Plan – added prior to the approval of the agenda. 

Ms. Tyrer stated that the Board had a work session prior to the board meeting to determine next steps in the 

superintendent transition plan for when Mr. Erlebach retires.  During the work session the board reached 

consensus. 

 

M-Fleisher/2nd Mahoney to hire a superintendent with a transition plan for July 1, 2023.  Ms. Tyrer 

asked for discussion, there was no discussion.  By roll-call vote, the motion carried unanimously. 

 

Ms. Tyrer directed the superintendent to contact OSBA to provide a proposal for the Board to consider. 

 

NEW BUSINESS 

2021-2022 Inter-District Transfer Process, Paul Erlebach 

Mr. Erlebach stated that the Board did not vote last year on the interdistrict transfer agreements, which will go 

through the remainder of the 20-21 school year.  The Board will vote again in February to set the number for 

the 2022-23 school year.  This does not affect students that are living in the district.  This also does not apply 

to students who are already approved for an interdistrict transfer.  Ms. Scalabrin clarified that Tillamook 

School District is not accepting students at the secondary level.  Mr. Erlebach stated that is correct. 

 

M-Aeder/2nd Mahoney moved that the Board further establish for the 2021-2022 school year, 
that through the inter-district transfer process, referenced in ORS 393.135(5)(a), the district 
will accept zero (0) non-resident students who apply to the Neah-Kah-Nie School District. 
Concurrently, the Neah-Kah-Nie School District will release zero (0) students to neighboring 
districts.  By roll-call vote the motion carried unanimously. 
 
M-Fleisher/2nd Aeder moved that the Board further establish for the 2021-2022 school year 
through student(s) paying tuition, referenced in ORS 339.141, no non-resident students shall 
receive consent for admission via tuition for the 2021-2022 school year.  By roll-call vote the 
motion carried unanimously. 
 
FISCAL 

Payment of Bills 

October Check Register 

No board member raised an issue over the October check register. 

 

Fiscal Summary Sheet  

October Fiscal Summary, Mark Sybouts 

Mr. Sybouts stated that this is the month that we receive the bulk of our property tax revenue and the 2nd 

quarter state timber payment.  He also called attention to the second page of the fiscal summary sheet.  At 

the bottom, we have operating contingency of a little over $5 million dollars, so if the board wants to move 

forward with the HVAC project we have the funds to cover the additional $2 million dollars.  We would only 

need to transfer funds to the capital projects fund. 
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SUGGESTIONS AND COMMENTS 

Superintendent 

 Mr. Erlebach stated that last week the Neah-Kah-Nie Health and Wellness Center (NHWC) opened, 

Rachel Lee was the ribbon cutter. 

 Ms. Scalabrin will receive a tour of all facilities; he invited other Board members if they were 

interested in joining them, to give him a call.  He will provide the date and time. 

 Ms. Mahoney and Mr. Wantland are the breakfast buddies this month. 

 He thanked Ms. Dilbeck, students and staff for the middle school board report. 

 Ms. Woika sent an email today stating that they would like to create a reading think tank for K-5 

reading. 

 He thanked Ms. Aeder and the equity committee, each school is required to have one for 2025.  

Neah-Kah-Nie School District has been acknowledged for our equity work. 

 To address the staff members with regard to time, it is a big issue, it has been a very tiring last two 

years for everybody, parents, staff and students.  It is not new to our district.  We do have late start 

Monday’s we have this Thursday off and Wednesday-Friday off for Thanksgiving. He will work with 

Ms. Tyrer to address Ms. Douma’s concerns.  Working during the pandemic has been very tiring for 

everybody.  The District has been very flexible in allowing staff to work from home, unlike other 

districts. 

 

Board 

Ms. Aeder stated that Ms. Scalabrin was also at the ribbon cutting ceremony.  Ms. Mahoney stated that 

school for our students and time for our teachers cannot be mutually exclusive.  We need to find a way to 

meet the needs of our students and our teachers as well.  She recognized that our teachers are totally 

stressed.  She would like us to look for ways to be as supportive as possible yet keep our kids in school. 

 

Ms. Wantland stated that we need to be flexible while we navigate our way through this.  He is all for our kids 

being in school.  It is going to be hard to have schools if we do not have teachers.  We cannot afford to lose 

teachers. 

 

Ms. Scalabrin stated the thing that struck her the most was the kind notes from students in the middle school 

report and how they feel about the teachers.  She is interested in continuing the conversation. 

 

Mr. Myers wanted to recognize the Natural Resource team at the high school.  He received feedback from 

others at how impressed they are with this group.  He would like to see the board to do everything they can to 

support this group.  The competition that the students were involved in were identifying plants, pole climbing.  

They would like to have a space at the high school to support that club.  Steve Albrechtsen is the advisor for 

that club and he is very passionate. 

 

SUSPEND REGULAR MEETING 

8:14 p.m.  The Board took a five-minute break. 

 

CONVENE EXECUTIVE SESSION 

Ms. Tyrer called to order executive session at 8:25 p.m. pursuant to ORS 192.660 (2)(i) to discuss the 

evaluation of the superintendent. 

 

ADJOURN EXECUTIVE SESSION 

Ms. Tyrer adjourned executive session at 9:11 p.m. 

 

 

RECONVENE REGULAR SESSION 

Ms. Tyrer reconvened regular session at 9:17 p.m. 
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ADJOURN 

Hearing nothing more to come before the Board the meeting adjourned at 9:18 p.m. 

 

NEXT MEETING 

December 13, 2021 








































































