ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 16, 2021
AGENDAITEM: 2021-2022 District Instructional Focus
PRESENTERS: Amber Crissey - Assistant Superintendent of Curriculum & Instruction

BACKGROUND INFORMATION:

e The district instructional focus for the 2021-2022 school year closely mirrors the
instructional priorities that were implemented during the 2020-2021 school year.
The district instructional focus contains three broad categories: what we teach,
how we teach, and authentic literacy. Framing the instructional priorities is Aledo
ISD’s professional learning community and a culture of excellence.

e The workshop model is a new best instructional practice that has been added to
the instructional focus this school year under the “how we teach” category. The
workshop model is a structure that supports a student-centered learning
environment. Workshop model encourages students to take more responsibility
for their learning and allows the teachers to differentiate instruction in order to
ensure that all students learn at high levels.

e The 2021-2022 instructional focus has been communicated with all staff, and the
implementation of the outlined instructional priorities will be supported through
on-going professional learning that will be driven by campus and district needs.

e The district will continue to monitor implementation goals that are aligned to the
district instructional focus to ensure fidelity of implementation during the
2021-2022 school year.

e The district will continue to build on the foundation of AISD’s Professional
Learning Community (PLC) and will monitor the quality of collaborative team
actions in the three big ideas of a PLC: focus on learning, collaborative culture,
and focus on results.

FISCAL INFORMATION:
e None

ATTACHMENTS:
e 2021-2022 Instructional Focus

ADMINISTRATIVE RECOMMENDATION:
e None






