
 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

The Red Wing School Board held a Workshop meeting on December 8, 2025.  Chair Riester called 

the meeting to order at 5:30p.m. 

 

 

1. Introduction 

 
1.1 Call to Order & Roll Call 

Board members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and 

Schoenfelder.  Superintendent Bob Jaszczak, and staff were in attendance. 

 

1.2 Meeting Agenda 

Motion made by Bjornstad and seconded by Schoenfelder to approve the agenda as 

presented.   After roll call vote, motion carried 7-0. 

Aye:  Schoenfelder, Tift,  Bryant Anderson, Koenig, Bjornstad and Riester 

Nay:  None 

 

1.3 Superintendent Comments  

Superintendent Jaszczak provided the board with his comments on the workshop agenda 

items. 

 

 

2. Workshop Items: 

 
2.1 Truth-in-Taxation Process 

The Truth-in-Taxation Hearing is scheduled for Monday, December 15, 2025 at 6:00pm.  

Superintendent Jaszczak and Director of Finance & Operations, Chris Muhvich will review 

the process. 

 

2.2 Budget Review 

Bob Jaszczak, Superintendent  and Chris Muhvich, Director of Finance & Operations 

presented information related to the District Budget. 

 

2.3 Review Final Levy 

At the December 15, 2025 Regular School Board meeting, the board will be asked to 

approve the Final Levy.  Superintendent Jaszczak and Chris Muhvich, Director of Finance 

& Operations presented information on this process.  The tax levy for PAY 2026 must be 

certified by the school board prior to 12/31/2025. 

 

2.4 FY 205 Audit Presentation Preview 

At the December 15, 2025 Regular Board meeting, Craig Popenhagen, Partner at CLA 

(Clifton Larson Allen LLP) will provide a presentation of the FY 25 Audit Report.   

Bob Jaszczak, Superintendent  and Chris Muhvich, Director of Finance & Operations 

provided background and a preview of that process. 

 

2.5 Superintendent Mid-Year Evaluation 

The board discussed the Mid-Year Evaluation of Superintendent Jaszczak.  The evaluation 

will take place in a closed session on Monday, December 15, 2025. 



 

 

 

2.6 Review Organizational Meeting 

On the first Monday in January (or as soon as practicable thereafter) each year, newly 

elected school board members’ terms of office begin, and school boards must meet to 

organize for the year.  Superintendent Jaszczak will review the agenda for that meeting. 

 

3. Other Topics 

 

3.1 Other Topics 

No other topics were discussed. 

 

4. Adjournment: 

Motion made by Bryant and seconded Schoenfelder to adjourn the meeting at 5:56p.m.  

Motion carried 7-0. 

  

   

 Official Minutes approved on December 15, 2025. 

 

_________________________________________ 

   Jennifer Tift 

          School Board Clerk  


