
• Common Core State Stan-
dards

• Educator Effecveness: Job 
embedded professional de-
velopment and use of data

• District-wide school im-
provement

• Educator effecveness: Su-
pervision and evaluaon

• Organizaonal Will

• Design and implementaon 
of common formave assess-
ments that are aligned with 
Common Core State Stan-
dards and English Proficiency 
Standards.

• Connue to provide job em-
bedded professional develop-
ment that offers focused and 
relevant opportunies to im-
prove our pracce including 
systemac use of data to 
inform and design differen-
aated instrucon for each stu-
dent, including intervenon 
and supports. 

• Implementaon of organi-
zaonal skills, instruconal 
strategies, culture of expecta-
ons and equitable opportu-
nies for high levels of in-
strucon (AVID). Formave 
assessments are used 
ththroughout. 

• Formavely assess teachers 
using the new educator effec-
veness framework to pro-
vide on-going feedback on 
teaching and learning. 

• There are high levels of 
Equity through educaonal 
opportunies for high levels 
of expectaons, instrucon 
and thinking. 

• Focused Results: An in-
creased number of key indi-
cators are consistently trend-
ing and moving in the right 
direcon

• Culture Change: Sustained 
engagement of all educaon-
al stakeholder groups begin-
ning with students and in-
cluding teachers, support 
personnel, administraon, 
Board, parents and communi
ty. 

• Culture Change: Equity of 
service-all students get what 
they need to achieve and suc-
ceed. 

• Final Results: All students 
graduate on me and are 
ready for success in college 
and/or a career.

• Baseline data and annual improvement targets are set both in our Achievement Compacts 
and goals (see 2012-14 Road Map) 
• Annual Report in June of State Wide OAKS Data by school
• Achievement of all goals as set forth in our Comprehensive Achievement Plans (CAPs) K-5. 

• PBIS Data provided to the Board twice annually including racial disparies data
• Results of new Equity/Data Team
• Interim academic achievement assessment scores 


