DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on October 2, 2023. Board members present were

Bryant, Roe, Tift, Schoenfelder, Buck and Bjornstad. Board member Ostendorf was absent.
Superintendent Martina Wagner and staff were in attendance. Chair Bryant called the meeting to order at
5:00p.m.

1. Agenda:
The agenda was available to view.

2. Workshop Items:

2.1 Buildings & Grounds Update
Alan Gaylor provided the board with an update on the 2023 Summer projects around the
district. He also provided a follow up on the fire that took place a Sunnyside Elementary
School on Monday, September 18, 2023.

2.2 Building Principal’s Update
The principals of the five locations were invited to present an overview on how things are
progressing in their individual buildings the first four weeks of school. Those in attendance
were:

Brittni Kuehl — Colvill Family Center

Mike Pagel — Sunnyside Elementary

Jennifer Grove — Burnside Elementary
Patrick Beierman — Twin Bluff Middle School

2.3 Transportation & Routing
At the October 16, 2023 School Board Workshop, Representatives from First Student will
attend to discuss transportation and routing issues. This agenda item was to discuss what
questions and issues need to be addressed at that meeting.

3. Other Topics

3.1 Other Topics
No additional topics were discussed.

4. Adjournment:
Motion made by Roe and seconded by Bjornstad to adjourn the meeting at 6:03p.m.
Motion carried 6-0.

Official Minutes approved on October 16, 2023.

Jennifer Tift
School Board Clerk



