Action Sheet

MEETING DATE: February 16, 2022

AGENDA ITEM: Discuss and consider approval to contract
with N2Learning to assist with district
planning for school improvement including
the facilitation of the Visioning process in
an amount not to exceed $55,000.

Galveston ISD, a member of the cohort of the System of Great Schools (SGS), desires to develop a
locally designed system-level innovation and problem-solving approach with the goal of increasing the
number and percentage of students in top-rated schools and reducing the number and percentage of
students in low-rated schools. N2 Learning will work with the district to design a process to both improve
schools and provide the community with the schools and programs they desire.

N2 Learning will facilitate 5 full-day strategic planning meetings consisting of research, expert
presentation by Todd Whitaker, and collaboration in order to create a plan based on the beliefs of the
school district and community and the commitments on the part of both in order to have more students in
better schools every year. The scheduled dates are January 28-29, February 11-12, and February 25, 2022.
Throughout the process, N2 will support committee members in aligning the district’s beliefs and
commitments with the mission and core values of the district and the community which will serve as a
guide for educational programs in the district.

N2Learning Inc. is a part of the Central Texas Purchasing Alliance cooperative.

RECOMMENDATION: I move that the Board approve
contracting with N2Learning to assist in
district planning including the
facilitation of the Visioning Process in an
amount not to exceed $55,000.
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