ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: December 12, 2022
AGENDA ITEM: District Safety Audit Summary and Intruder Detection Audit Report

PRESENTER: Kim Raymond, Assistant Superintendent of Community and School
Programs; Scott Kessel, Executive Director of Student Services

BACKGROUND INFORMATION:

As part of the district’'s comprehensive safety planning, the district conducts a
comprehensive safety and security audit of the district’s facilities once every three
years, participates in intruder audits conducted by the Texas School Safety Center, and
engages in ongoing (weekly) review of the district’s facilities and safety and security
protocols and training.

The administration will discuss with the Board general information about the safety and
security audit conducted in September 2022 and the intruder audits completed in the
district. Pursuant to Government Code 551.076 and 551.089, recommendations from
the audit executive summary as well as corrective action plans will be shared in closed
session.

FISCAL NOTE:
None.

ATTACHMENT:
District Safety Audit Summary and Intruder Detection Audit Report Presentation

ADMINISTRATIVE RECOMMENDATION:
None. Communication item only.



