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Vision:

OUR Students...THE Future

Believing OUR students are THE future,
the mission of Ector County ISD is to
inspire and challenge every student to be
prepared for success and to be adaptable
In an ever-changing society.




ECISD Board Goals

The percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32%? to 60%
by May 2024 across all tested content areas.

The percentage of 3rd grade students reading at or above
grade level will increase from 35%!? to 45% by May 2024.

The percentage of high school graduates considered College,
Career or Military Ready will increase from 56%?* to 65% by
May 2024.

1.2018-2019 Texas Education Agency HTML TAPR
https://rptsvrl.tea.texas.gov/cgi/sas/brokere_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnuma&
prgopt=2019/acct/domainlc.sas&namenum=068901



14 Indicators of Success

Board Indicator of Measure District Baseline SY2021 SY2022 SY2023 SY2024
Goals Success (SY2019) Goals Goals Goals Goals
1,2,3 Attendance % student daily attendance 93.5%!? 94% 94.5% 94.7% 95%
92.78%
1,2,3 Growth (STAAR) % of students who meet or exceed the STAAR 61%:! 63% 66% 69% 75%

progress measure

12,3 Growth (MAP) % student end of year RIT score met or exceeded 50% 52% 54% 56% 58%
individual growth projections based upon MAP

2 Kindergarten % of students meeting kindergarten readiness 35.20%t 40% 45% 60% 65%
Readiness benchmark
1,2,3 3 Grade Composite % of 3 grade students achieving the meets or 24%3 26% 28% 31% 35%
g exceeds standard in both reading and math on
(reading and math) e
1,3 6™ grade reading or % of 6th grade students achieving the meets or R - 20%! R —22% R - 25% R —30% R-37%
math on grade level exceeds standard in reading or math on STAAR M - 26%1 M — 28% M — 33% M — 39% M-47%
1,3 8th grade reading or % of 8" grade students achieving the meets or R - 34%! R —36% R-41% R-47% R-55%
math on grade level exceeds standard in reading or math on STAAR M - 24%1 M — 26% M — 35% M — 45% M-57%

. 2018-2019 Texas Education Agency TAPR

NWEA MAP Score District Report ECISD Department of Accountability

. 2018-2019 Texas Education Agency HTML TAPR https://rptsvrl.tea.texas.gov/cgi/sas/brokere service=marykay& debug=0&batch=N&app=PUBLIC& program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domainic.sas&namenum=068901
. National Clearinghouse District Report ECISD Department of Accountability

Txschools.gov https://rptsvr.tea.texas.gov/cgi/sas/broker?_service=marykay& debug=0&batch=N&app=PUBLIC& program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901

. Panorama District Report ECISD Department of Accountability

. hittps://1gyhog479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web .pdf

2020 CCMR Tracker TEA TEAL report

©NOGAWN —



https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain1c.sas&namenum=068901
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901
https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf

14 Indicators of Success

Board Indicator of
Goals Success
1,3 English I and
Algebra | college
ready
1,3 College, Career,
and Military
Readiness
3 4 Year Graduate
Rate
3 Postsecondary
enrollment
3 Postsecondary
completion
1,2,3 Academic Gaps
1,2,3 School
Connectedness

B e cron Acency 1
Repc o £ e eparment of Accountabilty

Measure

% of English | and Algebra | testers achieving the meets or
exceeds standard on STAAR EOC

% of current seniors meeting at least one CCMR accountability
indicator by the fall of their senior year

% of students in grades 9-12 who graduate within four years of
entering high school (longitudinal rate)

% of graduates enrolled in technical, two-year, four-year
college, or enlists in the military one year after graduation

% of graduates who complete a technical, two-year, four-year
certificate or degree program or four years of service in the
military within six years of their high school graduation date

The performance of ECISD student subgroups compared to

their peers across the state of Texas (Domain 3)

The belief held by students that adults and peers in the school
care about their learning as well as about them as individuals.

District Baseline SY2021 SY2022 SY2023
(SY2019) Goals Goals Goals
Eng I - 36%? Engl-38% Engl-41% Engl-45%
Alg | - 42%! Algl-44% Algl-49% Algl-55%
19.6%8 21% 23% 25%
83.7%! 84% 86% 88%
51%* 56% 59% 62%
6.5%* 20% 25% 30%
class of 2014 class of 2015 class of 2016
11 out of 47 13 outof 47 16 out of 47 20 out of 47
(23%)° (28%) (34%) (43%)
599%6 60% 61% 62%

xschools.gov

SoES
E3B

SY2024
Goals

Eng | — 50%
Alg 1 —61%

27%

90%

65%

65%7
class of 2017

24 out of 47
(51%)

63%

qi/sas,
tict Report LS pcnme il of Accountobilly

5 20162015 Teva Eccos Koency FTMLTAPR
4. Nafional rict Report ECISD oA
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7. bitps//lavhoad7auidimaZe report


https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain1c.sas&namenum=068901
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901
https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf

STRATEGIC PLAN PROJECTS

FOUNDATIONAL TALENT LEARNING
EXCELLENCE DEVELOPMENT JOURNEY
Systematize Social Emotional Strengthen Professional @ Establish “To and Through’ Efforts
Learning mmunities

Develop Choice Schools
Systematize Equity Based Funding Implement Personalized Professional

Learning Systematize Blended Learning

Incorporate Modified Zero Base . o
Budgeting Cultivate Talent Pipelines Redesign the Student Summer

] - Experience
Develop Long Range Facilities Master Incorporate. Strategic Staffing and
Plan mpensation Implement a Learning Management

System

Develop Efficient Systems to Develop a System of Support for
Increase Productivity in Operations National Board Certification Expand PreK

Attain Data Interoperability

Earn Trusted Learning Environment
Seal

Establish District .
Technology Standardization FUTUR=S

Provide Home Internet Connectivity

Foundations « Talent  Learning

Ector County ISD



nnnnnnnnnnnnnnn

Ector County ISD

Incorporate Modified
Zero Base Budgeting




Budget Process Overview

3 PHASES
PLANNING PREPARATION EVALUATION

Strategic plan alignment Allocate Resources Monitoring for Effectiveness




Budgetary Approaches

® Since 1949 when TEA was founded, a variety of budget types and formats
have been utilized by school districts.

® The approaches generally used by school districts are:
® |ine item (traditional) budgeting
® Performance based budgeting

® Program and Planning budgeting _
ECISD use for departments

® Site based budgeted




Zero Base Budgeting (ZBB)

The central thrust of ZBB is the elimination of outdated efforts and expenditures and concentration of
resources where they are most effective, all achieved by an annual review of all program activities and
expenditures.

Decision Units

Divide up the government’s
operations into decision units
(departments) at relatively low
levels.

Aggregate and Analyze

Decision units are aggregated
and analyzed

Budget Starts at ZERO

Priority Ranking

Justified Needs

Program activities and services
must be requested based on
need and justified annually.

Cost/Benefit Analysis

Ranking and decisions may
occur multiple times due to
cost/benefit analysis and
budgetary constraints.




Zero Base Budgeting
Advantages

® Efficient allocation of resources
because it is based on needs and
benefits

® Drives leaders to find cost effective
ways to improve operations

® Provides greater staff initiative and
financial responsibility

® Increases communication and
coordination within the organization

Disadvantages

® Difficult to define decision units

® Difficult to list and justify every need
and benefit at time of budgeting

® Time consuming
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Ector County ISD
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Strengthen Professional Learning Communities (PLCs)




Presentation Outline

TODAY'S TOPICS
» About Professional Learning Communities (PLCs)
Why We Have PLCs

PLC Process _ _
» Data Driven Instructional (DDI) Meeting

Data From Exemplar PLCs

Status of our Training Cycle

4l



Leverage Leadership Core Ideas

Effective instruction isn't about whether we
taught it. It's about whether students
learned it.

The most effective teachers and leaders
know when teaching is working. And when
it isn't, they fix it.

Paul Bambrick-Santoyo



What is a Professional Learning Community?

A Professional Learning Community (PLC) is a THE FOUR QUEST|ONS

team of educators who work together to

enhance their teaching practice and create a
learning environment where all students
reach their fullest potential.

What do we want all students to
know and be able to do?

How will we know if they learn it?

How will we respond when some
students do not learn?

How will we extend the learning for
students who are already proficient?

000
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TEKS 2.9B — Explain visual
patterns and structuresin a
variety of poems.

TEKS 2.10E — Identify the use of
first or third person in a text.

2020-202

| All Learning Standards ‘
" TR Zsly N
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83.33%|79.17%| 66.67%| 50%| 75%)
75%| 75%)|66.67%|  25%]| 58.2

~ 100%| 100¥

 77.78%)| 7

. 100%

- 100%

100%

100%|
100%|
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Reading

P Read the selection and answer each question.
Winter Evening
Dee's papa reads a poem tonight.  aht [ <~

W/J, < The fire is burning, warm and bright. |5\-;+ ?(ﬁ\@((\ v\‘\' wc@
She sips hot cocoa from her mug. U\% j 7.9
- B The kitten is sleeping on the rug. ULS ﬂ
s 5 She hugs her blanket close and tight, |%l:'Lj
. Her eyes grow heavier in the firelight, ‘|3
9 I“@ —> As silver words float softly down

own
Like snowflakes falling to the ground. o 4

1 Which word from the poem shows a third-person point of view?
A the SL-Z.E‘
B kitten
she

D softly

4 Which two words from the poem rhyme? gy, " Zli
@ bright s '

B down — 3his was the most sclected wrong ansure

mug
D) tonight

Noow \

recoopize riyme TR T N
= r»\\v he;“hm&b;«\

Iraggne longuage &

o
T
poem
(egize the qene.
Vocabulary |
-Stanza
~\ine
oraanizoction

——ge,

IWerocy \essons

Seasaw \essons w|

hymi
INRR?

ol o
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6th Grade Reading
Unpacking TEKS Exemplar

6.7C- Analyze plot elements, including rising action, climax, falling action,
resolution, and non-linear elements such as flashback.
*This TEK is aligned with STAAR Assessed Curriculum at Grade 6

KNOW

SHOW

-Meaning of:

e Character
Climax
Falling Action
Flashback
Non-linear plot
Plot
Resolution
Rising Action

-The components of a linear and non-
linear plot diagram.

-That not all plots are sequential

- The difference between plot and
theme.

-How to identify the genre of the work,
author’s purpose, and intended
audience.

-The significance of flashback to the
narrative.

-How to make connections between
plot development and literary elements
| such as setting, characterization,

-Students will experience the
perspective of character and/or plot by
role playing a text.

-Students can write their own stories to
include the elements of plot or change a
linear plot to a plot that includes
flashback.

-Students will read a variety of literary
texts representing a wide range of plots
that include linear plots and plots with
flashback. They will be able to analyze
the text and create a plot diagram for
the various texts. e i

-Students will respond to the
in both oral and written for

-Students will engage in
their understanding.

-Students will be ab
to the plot by chang
responses in the
different outc

20



* We identify the gap

* We SEE THE GAP

\We NAME THE GAP

We DO IT — Plan the reteach
(scripts)

* We schedule the reteach




* Provide advanced leveled texts for
students to select from

* Provide opportunities for students to
demonstrate they have mastered the
standards — presentation, project, report

* Provide personalized learning
opportunities with digital platforms

* Provide small group instruction to enrich

learning

22



Exemplar PLC Data
MS MAP Outliers

Nimitz 6th - 4 6th - 4 6th- 4.1 (-0.1) 6th - 4.0 (0.0)
7th-5 7th -3 7th- 3.2 (+1.8) 7th - 3.2 (+1.8)
8th - 6 8th - 4 8th- 2.7 (+3.3) 8th - 2.7 (+3.3)

Crockett 6th - 5 6th - 4 6th- 3.9 (+1.1) 6th - 4.0 (+1.0)
7th-5 7th-3 7th- 3.1 (+1.9) 7th - 3.2 (+1.8)
8th -5 8th - 4 8th- 2.7 (+3.3) 8th - 2.7 (+3.3)

Language Arts: Reading

Milam 2nd Grade: 3.1 RIT

Total Students With Valid Growth Test Scores 91 . . .
Mean RIT i7e1| Points Above District Grade
Standard Deviation 12.3 :
District Grade Level Mean RIT 1723 Level Mean RIT Mlddle Of Year
Students At or Above District Grade Level Mean RIT 57 Test Adm | ni Stration
Morm Grade Level Mean RIT 180.7
Students At or Above Norm Grade Level Mean RIT 31
LoAvg Avg HiAwvg i Mean RIT
oile 21-40 %ile 41-60 %%ile 61-80 (+/- Smp Err) St Doev

Overall Performance Yo enuntl Yo count % count %
Language Arts: Reading H H

26 | 29% 20 | 22% 13 1 14% 9 | 10% 175-176-177 12.3




Our Training Cycle: Past, Present and Future

2019-2020 Schools 2020-2021 Schools and Departments 2021-2022 Schools and Departments

Ector County ISD 2020



PLCs is how we do business In...

8
€CISD

OUR. students. THE future



INCORPORATE STRATEGIC
STAFFING AND COMPENSATION

THE

FUTURS




OBIJECTIVE

Ector County ISD will use strategic staffing to optimize the current and future
workforce of the district while also embedding strategic compensation to
attract, recruit, retain and grow talented employees.

OUR. students.THE fFuture
- 1 B




OPPORTUNITY
22— CULTURE—K

An Initiative of
Public Impact

}I‘ EACHER
INCENTIVE
4 ALLOTMENT




OPPORTUNITY
2—CULTURE—K

An Initiative of
Public Impact

ol

Opportunity Culture Principles

Teams of teachers and school leaders
choose and tailor school models to:

Cno f
ity

Reach more students with excellent teachers and their teams.

Pay teachers more for extending their reach.
Fund pay within regular budgets.

Provide protected in-school time and clarity about how to use it for
planning, collaboration, and development.

Match authority and accountability to each person’s
responsibilities.

3 OPPORTUNITY CULTURE—& 2019 | 9
C I

n Initiative of Public Impact




’I’EACHER
— ‘?IHCEHTIVE —
4 ALLOTMENT

What is the Teacher Incentive
Allotment (TIA) ?

Why do we want the Teacher
Incentive Allotment in ECISD?

EACHER

T INCENTIVE
»_l,\ALLOTMENT




}I‘EACHEH

— ’IHCEHTWE

4 ALLOTMENT
Research shows that the #1 factor in improving student
achievement is having a great teacher in the classroom.
The Teacher Incentive Allotment is one way ECISD will

recognize, honor and reward teachers who are truly having an
impact on student achievement in our District.



Who Can Qualify?

Algebra ||

English | (

English Il

K-8 Math Teachers
K-8 Reading Teachers |




THE GOAL

The ultimate goal is for all teachers to have the opportunity to qualify for a TIA designation
which invests in our talents and rewards our teachers.

Master
Top 5% of the state

Exemplary Exemplary

Top 20% of the state

Recognized Recognized/National Board
The designation is added to a teacher’s 11 {

National Board Certification - . Cert"ﬂcat'on

SBEC certificate and is valid for five years. TOp 1 /3 0 f - he state




What have we done so far?

Fall 2019

Formation of the TIA Steering
Committee and the TIA Application
Committee

October 2020

Teacher Focus Groups formed and
monthly meetings held; “Expert on
Campus”

February 2021 2020-2021

PMOC presentation e
Capture
Year

2019-2020
Gather Research

November 2020
Empathy Map

April 2021
Board Update

Cohort D Application Due

34



Next Steps for the future?

*Submit Cohort D Application to include Science grades 3-8 in April 2021

*MAP End-of-Year Data collection EHHEB

*Data submitted to Texas Tech in October 2021
OUR students.THE Future

*Continue to work on T-TESS calibration
I N Y

*Continue with Teacher Focus Groups
*Continue with Principal Focus Groups
*Continue with Application Committee and Steering Committee meetings

n TEXAS TECH UNIVERSITY .
A College of Education

Texas Edueation Agancy



INCORPORATE STRATEGIC
STAFFING AND COMPENSATION

THE

FUTURS
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