
MEMORANDUM 

 

TO: Regional School 
Board Members 

DATE:      January 20, 2025 

 

FR: Office of the Superintendent SUBJECT: Suspensions and  
Safety  

 

 
Jeff Alexander, Assistant Superintendent reports on the following: 
 
SUSPENSIONS 
 
Listed below are the suspension for our district and the reasons for the suspension. The number of 
days vary with considerations for number of offenses and severity of the offense. The majority of 
offenses are for a one day suspension. We have a Discipline Chart on page 49-52 of our student 
handbooks that the principals use as a guide: 
 
1. Tobacco/Vaping – 23 Offenses 
2. Hitting/Fighting – 15 Offenses 
3. Profanity – 7 Offenses 
4. Threatening to harm a staff member – 5 Offenses 
5. Insubordination – 4 Offenses 
6. Physical harm to another student – 8 Offenses 
7. Profanity & Destruction of Property – 3 Offenses 
8. Profanity & Insubordination – 12 Offenses 
9. Insubordination & Truancy – 4 Offenses 
10. Threat of harm to other students – 2 Offenses 
11. Drugs – 11 Offense 
12. Creating Unsafe Environment – 5 
13. Theft - 1 
  
 
 
SAFETY 
 

I will continue safety site visits in February. I hope to have those completed by the end of March. We 
are also planning a CPI training for all sites virtually on February 16th. All of our schools have conducted 
at lease one Lockdown Drill and many have completed two. Every school site has completed all 
monthly fire drills on time. I appreciate the efforts of our principals to do these in a timely manner. 
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