ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: January 11, 2016

AGENDA ITEM: Proposed Superintendent Goals for 2015-16
PRESENTER: Dr. Derek Citty, Superintendent

ALIGNS TO BOARD GOAL(S): All

Background Information: A significant portion of the annual evaluation cycle for the

Superintendent’s evaluation is to seek feedback from the Board of Trustees regarding
annual performance goals. This discussion is preparation for the formal evaluation in

January.

This item was postponed at the December 14, 2015 meeting to allow Trustees to further
review the proposed goals and to provide feedback to the Superintendent, as
necessary. To date, there have been no further recommendations received since
December 14™.

Administrative Considerations: The Superintendent has provided a list of suggested
goals for the Board’s consideration. Trustees may wish to edit, remove or add additional
goals should they so choose.

FISCAL NOTE: There is no direct cost to the 2015-16 budget related to this discussion.

Administrative Recommendation: Administration recommends the attached list of
draft goals as the basis for this discussion item.



