
 

Splendora ISD Strategic Plan Balanced Scorecard 2022-2026 

● Mission: Cultivating Exceptional People 

● Vision: Right People. Right Things. Right Way. Right Resources. Right Relationships 

In Splendora ISD, We Believe… 

● Student-Focused: We believe the greatest outcomes result when students come first. 

● Relationships: We believe positive and supportive relationships create the conditions for students to be advocates in their education. 

● Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment. 

● Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy. 

● Learning: We believe all students deserve high-quality, engaging learning experiences that honor the potential in each student. 

 

Strategic Priorities  Performance Goals 

Priority 1: Focus On Student 

Success 

1.1 Increase opportunities to support student engagement and well-being (BG 24-25) 

1.2 Increase focus on student learning and growth 

1.3 Ensure life readiness: students are college and/or career and/or military ready 

1.4 Ensure social/emotional wellness and physical safety for all students 

Priority 2: Focus on Staff 

Well-Being, Engagement and 

Growth 

2.1 Strengthen organizational capacity and leadership development to support future growth 

and stability. (BG 24-25) 

2.2 Focus on staff wellness and safety 

2.3 Increase staff satisfaction, engagement, trust and retention 

Priority 3: Focus on 

Community Engagement, 

Transparency and Trust 

3.1 Augment community partnerships 

3.2 Increase engagement with all parents 

3.3 Increase transparency and trust 

3.4 Improve communication strategies and community engagement efforts to share relevant 

information, celebrate achievements, and increase participation in district events. (BG 24-25) 

 

Priority 4: Focus on Strategic 

Alignment of Financial and 

Operational Systems for Long 

Term District Growth 

4.1 Develop systematic long range facility plan 

4.2 Ensure the efficient and strategic alignment of resources through coherent, transparent 

budget development, adoption, and management to achieve cost avoidance. 

4.3  Ensure the consistent, clear, and transparent provision of measurable data for all 

stakeholders. 

4.4 Ensure district-wide school safety and emergency preparedness (BG 24-25) 

  

 

 

 

 


