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EXHIBIT A - MINI GRANT
2025 Funding Award from Youth and Recreation Millage.
GRANTEE: County of Alpena

AMOUNT: $35,700 for Office Support Staff Person for 3 days a week as presented in
application. Reimbursement payment made upon submission of bills
based on evidence of expenditures. The application is attached, Exhibit B.

Final bills must be submitted by January 15, 2026. Bills submitted after
that date will not be paid. All bills must be submitted to Cindy Cebula,
Alpena County Treasurer, 720 W. Chisholm Street, Suite #3, Alpena, Mi
49707

All millage monies allocated for projects and programs are to be used for Alpena County
projects and Alpena County residents. Any facility, project, or program must be open
and available to all Alpena County residents.

It is highly encouraged that your group promote to the Community that you received
funding from the Youth and Recreation Millage. If the project is a Capital Project, you
may be required to accept a plaque to be attached to the project.

The 2025 Funding Report must be completed and submitted no later than December
31, 2025.

Please submit pictures of the project no later than December 31, 2025, from before and
after or from start to finish. These pictures need to be submitted by email or computer
disk in a jpeg, png, tiff, pdf or word format. Please label your pictures with the Grant
year and project name. Cell phone pictures will not be accepted unless you can email
them. No videos will be accepted. Your entity must obtain written permission from
individuals or parent/guardians for any pictures submitted to the County that will
be displayed on the website.

The Funding Report and pictures must be returned to the Alpena County Board of
Commissioners Office at commissionersoffice@alpenacounty.org or at 720 W.
Chisholm Street, Suite 7, Alpena, Ml 49707.
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EXHIBIT A
2025 Funding Award from Youth and Recreation Millage.
GRANTEE: Michigan State University Extension

AMOUNT: $41,200 for Children & Youth Programming as presented in application. If
the program(s) are stopped or interrupted for any significant period of
time, the Grantee must contact the Youth & Recreation Committee
Chairperson to discuss continuation of grant funding and could result in
the Grant being suspended or reduced. One yearly bill due by November
1, 2025. Transfer of funds made upon submission of bill with evidence of
programming. The application is attached, Exhibit B.

Final bills must be submitted by January 15, 2026. Bills submitted after
that date will not be paid. All bills must be submitted to Kim Ludlow,
Alpena County Treasurer, 720 W. Chisholm Street, Suite #3, Alpena, Ml
49707

All millage monies allocated for projects and programs are to be used for Alpena County
projects and Alpena County residents. Any facility, project, or program must be open
and available to all Alpena County residents.

It is highly encouraged that your group promote to the Community that you received
funding from the Youth and Recreation Millage. If the project is a Capital Project, you
may be required to accept a plaque to be attached to the project.

The 2025 Funding Report must be completed and submitted no later than December
31, 2025.

Please submit pictures of the project no later than December 31, 2025, from before and
after or from start to finish. These pictures need to be submitted by email or computer
disk in a jpeg, png, tiff, pdf or word format. Please label your pictures with the Grant
year and project name. Cell phone pictures will not be accepted unless you can email
them. No videos will be accepted. Your entity must obtain written permission from
individuals or parent/guardians for any pictures submitted to the County that will
be displayed on the website.

The Funding Report and pictures must be returned to the Alpena County Board of
Commissioners Office at commissionersoffice@alpenacounty.org or at 720 W.
Chisholm Street, Suite 7, Alpena, Ml 49707.
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