
Board Goals Update: 12/12/24

Goal 1:
80% of staff will use essential standards to drive 
instruction by the end of 2024-2025 school year.

● Discussions and support have continued with rubrics for MC usage, essential 
standards, and data driven conversations. 

Goal 2:
By 2028-29 create district benchmark assessments 
for essential standards

● Work in progress with communication among secondary principals on 
standardized gradebooks

Goal 3: 
2024-2025 develop a process/program to bolster 
induction and support of new hires

● NCSD partnered with NVDOE for Nevada School Staff Working Conditions 
Survey. The purpose of this survey is to gather data to inform systemic efforts to 
drive continuous improvement of school, district/charter district, and statewide 
educator working conditions.



Board Goals Update

Goal 4: 
2024-2025 collect baseline for attendance at 
parent/community engagement activities across the 
district.

● Karen Holley is still working on survey questions.
● Food Service has updated Meal Viewer to include ingredient information.
● Food Service has also implemented department-wide uniforms. 

Goal 5:
100% of school sites will improve cleanliness and 
physical safety by the end of 2024-2025 school 
year.

● Custodial training videos have been sent out and are due by 1/15/25, instructions 
for training have been translated to Spanish.


