Zionsville Community Schools

Board of School Trustees Meeting “Item for Consideration”

Consent Agenda e December 9, 2024

ECA Expenditure — ZCHS Athletics

Category:
Human Resources, Personnel/Staffing Curriculum, Instruction, Assessment
Finance, Budgeting, Accounting X Student Services Board Policy
Facilities, Transportation, Nutrition Community Relations Other

Type of Board of Trustees Consideration Sought:
Action X

Discussion
Report

Facts of this Matter:

The ZCHS Athletic Department is seeking Board approval to acquire storage sheds for the lacrosse
programs at the 875 fields, matching those currently in use by the soccer and tennis programs.
Partnering with the same company ensures a consistent look across facilities and leverages an
established relationship with a proven vendor. The new sheds will address specific storage needs for
the lacrosse programs, ensuring that equipment can be securely and conveniently stored on-site.

Objective POSITIVES related to this item or approach:
We have quite a bit of equipment that we have invested a lot of money in, and we need to be able to
secure it properly and safely.

Objective NEGATIVES related to this item or approach:
The only negative to this is the cost but we have been saving and budgeting in order to best prepare
for this cost.

Opinion/Recommendation:

It is the recommendation of the ZCHS Athletic Department to purchase the storage sheds at a cost of
$2,515 each for a total of $5,030. The funds used to purchase the system would come from the
ZCHS Athletics ECA.
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