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TIMELINE

★ June
✓ Hire Child Nutrition Director
✓ Ensure successful summer feeding program
✓ Ensure all purchasing protocols are established
✓ Determine staffing needs
✓ Determine technology transition plan for all systems
✓ Work with HR to hire district and campus staff 

(employee onboarding set for June 26)
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TIMELINE

★ July
○ Staff meetings
○ Development of 2025-26 menus

★ August
○ Finalize budget 
○ Finalize compensation plan for staff
○ Ensure start of operation is seamless



THANK YOU!
Are there any questions?


