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Rockford High School 
General Updates



General Updates

● 90 day plans
○ Q1: Relational Capacity

○ Q2: Metacognition

○ Q3: Rigor and Inquiry

○ Q4: Leadership Development

● Annunciation School Connection

● Launch Your Future Video

● RAISE Sugar Moon lunch and Drum Circle

● Events
○ CPHS Visit; shared IT pathway and Launch Your Future Information re: CP

○ Personal Project submissions: art, corsages, poetry, and more!

○ IB teacher admin candidate shadow visit

○ 2/17 PD: SAPs, Engagement, and Mapping
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2025-2026
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RHS SIP PLAN 

2025-2026

Presented on behalf of the RHS 

BILT Team



RHS School Improvement Plan (SIP)

● Instructional Design
○ Teachers will have formative and summative tools for each unit they teach which demonstrate instructional alignment, 

comply with our assessment policy, and are reflected accurately and consistently in teacher gradebooks at six week 

checks throughout the year.  

■ IB self study process (due Summer 2026; visit occurs February 2027)

● Review IB policies, AI

● MYP Unit Plans, DP course outlines

● CP Pathway articulation

■ Continuation of course mapping

● 2 maps for experienced teachers; 1 map for new teachers

■ Course mapping helps as a reference point for several initiatives

● D/F course interventions

● Credit recovery plans for ‘partially passing’ students (40-59% achieved at end of term)

● Reduces number of licenses required for summer school



RHS School Improvement Plan (SIP)

● Classroom Engagement
○ Teachers will integrate the engagement continuum to inform instruction, assessment, student progress and ultimately 

positively impact student achievement. All teachers will discuss and survey student achievement at the end of each unit. 

General engagement data will be gathered monthly across the entire building.



November 2025



March 2026



November 2025



March 2026



November Engagement Data



March Engagement Data



Increase Engagement through Intervention



RHS School Improvement Plan (SIP)

● Data-Backed Student Support
○ Continue to utilize the structures (Student Achievement Plans, Early Warning System, 3/6/9 week grade checks, 

intervention brainstorming and tracking) for data review implemented in 2024-25; identify and make relevant 

improvements for effectiveness and efficiency to ensure every student has every opportunity to earn 60% or more in 

every class. 
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● 4 current student action 

plans (SAPs)

● 1 student placed on 10/28 

‘graduated’ off SAP and 

passed every course on 

1/20



Data-Backed Student Support Results - S1

● 31 of 39 students with 50-59% successfully passed their courses
○ Detailed completion plans were submitted by teachers, or

○ Standards students did not meet were shared with Counseling Office to 

determine completion plan

○ Some students earned final grades by the INC date; others signed individual 

contracts to complete credit

○ Overall savings of roughly $9,500 in credit recovery licensing, but

○ MOST IMPORTANTLY: students can experience continuity of learning and move on 

to other courses in order to stay on track for graduation

● Below 50% largely attendance and effort concerns; some good 

candidates for summer school, others for re-enrollment/recovery

● Philosophical shift in ‘grades’ vs. ‘learning’



RHS School Improvement Plan (SIP)

● Q-Comp Site Goal
○ 25% of students testing in Some or High Risk FAST Reading and Math will move up one risk category or meet or beat 

their predicted score by one or more points by the end of the school year

Reading 9 10 11 12 Totals 

Tested 126 109 128 363

S/H 32 18 37 87

Goal 8 4.5 9.25 21.75

Math 9 10 11 12 Totals 

Tested 112 108 220

S/H 47 31 78

Goal 11.75 7.75 19.5

High Risk

Some Risk

Low Risk

On Track



RHS School Improvement Plan (SIP)
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Goal 11.5

Spring 

Goal 7.75
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Goal
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Goal 3 Moved DOWN



RHS School Improvement Plan (SIP)

● Student Connectedness
○ Through student-led and staff-led student connectedness survey 95% of students will identify a trusted adult in the 

school.



Thank You.
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