@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: June 22, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Review and Consider Approval of the 2023-2026 GISD Safety and Security Audit Submission

Executive Summary (Brief description of agenda item):

Gatesville ISD has completed the required 2023—-2026 Safety and Security Audit Survey submission process.
The Safety and Security Committee has reviewed and approved the audit submission, and the district is now
presenting the submission to the Board of Trustees for review and approval.

The audit submission confirms that GISD is compliant in the major safety and security areas reviewed,
including law enforcement and security personnel, school safety committee requirements, emergency
management planning, behavioral threat assessment, bullying prevention, and other required safety
practices. The audit also identified opportunities for continued improvement in documentation, consistency,
and district wide alignment of safety procedures.

Board approval will allow the district to complete the required signature and attestation process and submit
the audit results to the Texas School Safety Center by the required deadline.

Fiscal Impact

Cost: Funding Source: Fiscal Year: 2026
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

It is my recommendation the Board approve the 2023-2026 GISD Safety and Security Audit
Submission.

Submitted By:

Yancey Sanderson, Ed.D., Asst. Supt. of Admin. Services

Board Approval Required: [l Yes [ | No
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