Terrell Independent School District
Executive Summary Report

Date

February 16, 2026 | Goal 1- Student Achievement: Accelerate student learning to
dramatically increase the number of students who perform on or above
grade level

Agenda Item: Consider Approval of Gilbert Willie, Sr. Elementary School and Furlough Middle School
Targeted Improvement Plan

Summary:
Approval of Gilbert Wilie, Sr. Elementary School and Furlough Targeted Improvement Plan.

Targeted Improvement Plan (TIP) is required of any campus that is considered for Comprehensive
Support and Improvement. TIP plans document how campuses will improve student achievement under
the A-F Accountability System.This plan is for Gilbert Willie, Sr. Elementary School.

Attachments:

Gilbert Willie Sr. Elementary School & Furlough Middle School Target Improvement Plan 2025-2026

Administrative Recommendation:

Administration recommends the approval of the Targeted Improvement Plan for Gilbert Willie, Sr. Elementary School
and Furlough Middle School as presented.

Budget/Funding

N/A



https://drive.google.com/file/d/1Rtww26Ff0sFSeBCj6MtpdOiuUckhHC7f/view?usp=sharing

